
Re�ecting on 28 Years in the Profession…
Apart from the shock of how fast time goes by, I’m also amazed at how far my �rm
has come and the changes in the profession as a whole.
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It’s hard to believe that I’ve been part of the accounting profession for nearly three
decades! But here I am, approaching my 28  year. Apart from the shock of how fast
time goes by, I’m also amazed at how far my �rm has come and the changes in the
profession as a whole. It’s another milestone in my career, so it’s as good a time as
any to take a moment and re�ect on things I’ve learned—as well as the things I wish
someone had told me years ago.

As many of you know, I grew up in the accounting profession. My father ran his own
small public accounting �rm, which offered me a great deal of insight into how the
profession operated at the time. I remember a manual process-driven environment,
where payroll, tax returns, and �nancial statements were prepared and processed
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using pencil and paper. I also recall my father working long hours, experiencing a
fair amount of stress during busy season, and that money was always tight before tax
season started.

After I graduated from Indiana University, I went to work for Deloitte Haskins and
Sells. The large �rm environment offered a vastly different experience than working
for my father. I learned a lot working for Deloitte, but my true passion was to own
my own small �rm. So after a few years, I returned to Bloomington, Indiana (home
of Indiana University) and set up shop. With a narrow frame of reference, I did what
I thought a �rm owner should do—I took on any client that walked through the
door and spent long hours at the of�ce, working as a technician.

A few years into a highly tedious and tiring routine, I knew that there must be a
better way to do things…to work differently. I wanted to cut down on hours in the
of�ce, build a revenue stream that I could count throughout the year, and develop a
productive and con�dent staff that I could count on to manage the day-to-day stuff.
And that is exactly what I did. I transformed my practice into what I call a Next
Generation Accounting Firm. I de�ned my business model, implemented advanced
technologies, and took back control of work�ow by setting expectations up front
with clients. I was �nally working the way I wanted to work. Here was where the real
lesson was learned…

After transitioning my �rm, I remember closing the of�ce and driving home during
busy season, only to see other local �rms were still open with several cars in the
parking lot. I would take my family to dinner or be returning from my kid’s
basketball game late at night and still see the lights on in these other �rms. I HAD
created the �rm I’d dreamed of—more revenue, less work hours— yet I remember
feeling that something was still wrong…that I was missing something because I
wasn’t in the of�ce until midnight.

I’m sure that you are thinking this is crazy…that I should have been satis�ed with my
circumstances. And you’re right, I should have been. What I �nally realized was that
even though I had accomplished building a next-generation �rm and was working
differently, I still wasn’t thinking differently. That was the next change that needed to
occur.

What does “thinking differently” mean? It means you don’t have to do things the
way they’ve always been done. It means building your practice around the life you
want to lead and not killing yourself during tax season. It means working when and
from where you want to work—using a laptop or mobile device. It means realizing

Hello. It looks like you’re using an ad blocker that may prevent our website from
working properly. To receive the best experience possible, please make sure any blockers
are switched off and refresh the page.

If you have any questions or need help you can email us

mailto:info@cpapracticeadvisor.com


that building a Next Generation Accounting Firm means you are free from the role of
technician and that guilt has no place in your new and ef�cient world!

Building your own Next Generation Accounting Firm is not out of reach. In fact, the
steps are simple. I teach a class called “The Next Generation Accounting Firm,” which
incorporates three simple ideas:

1. De�ne what it is you do best and who you want to serve
2. Communicate your de�ned message to the right audience
3. Deliver your services via an advanced, standardized system

For me, building a streamlined business is much more enjoyable than preparing tax
returns. By thinking differently about how you build (or re-build) your next-
generation practice, you can also accomplish the work/life balance you desire. For
more insight, also read my feature article in this issue where I interview friend and
mentor, Greg LaFollette. Greg provides some great advice for those who have been in
the profession for years and those thinking about starting their own �rms.
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