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Understanding the mind of the new millennial generation is one of the growing

challenges firms of all sizes are faced with today and this challenge often results in
firms feeling that these new millennials are entitled and lazy, but are they really

entitled or are they lost at work with no clear destination?

Imagine this, next Monday you arrive at the office and are told you need to go visita
client and that youneed to start driving north and the firm will call you shortly with
directions. At first you get in the car and head north, but after a few days, you begin
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to wonder if you are still going the right way. You repeat this process day after day,
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coordinates to retain your people for the long haul.

Let’s start with how these technology integrated millennials approach a road trip.
They spend a good deal of time researching reviews online, on their favorite travel
websites and apps to understand the destination. They not only read reviews, but
look at pictures, compare prices, scour social media for any insight they can find to
make the right choice. They tend not to just take a random trip, they are use to being
able to access a vast amount of free and open information thatis all available at their
fingertips. Once they pick a destination and put the coordinates into there gpsin
their car, they are accustomed to constant updates on the estimated arrival time, any

hazards in the road, construction, and even ads for places to stop along the journey.

To better understand how to motivate the millennial mind at your firm, follow the

approach they are used to with their GPS when they plan a road trip.

Destination

Start at the beginning, just like when they put the destination into there GPS,
millennials need to know exactly where they are headed and why they choose to
reach that destination. All your employees and not just millennials need to know the
direction in which the firm is headed. This includes not just the overall vision of the
firm, but how each employee fits into the plan to reach the destination and the role
they have. When it comes to millennials they have a higher desire to understand the
vision and direction of a company they are working for. You need to get them
connected to your vision and their role in reaching that vision. Allow them to buy
into the value of going on the journey of working at your firm and becoming a part of

that vision.

Information
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Welive in a world that is infinitely more connected than it was ten years ago. While
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firm on the progress of tax returns heading towards a tax deadline, or what new
clients the firm has on board, or the partners top concern for the next 30 days. The
opportunities to communicate more within your firm are endless and won’t cost the

firm anything.

ETA

One of the appeals of GPS systems is you can see in real time how much longer you
have until you reach your destination. Adding onto the concept, providing
millennials information as to how the firm is doing is equally important. Itis
necessary to provide feedback on how millennials are doing in their role helping the
firm reach the destination. This doesn’t mean creating a complex comprehensive
feedback program either. The time to tell a millennial that you see them as a future
partner is not when they have already taken another job. Don’t assume your people
know how they are doing and what their future holds within the firm. Keep your
people informed along the journey, if they provide outstanding service to a client,
recognize them for that fact. If they take full ownership of an engagement which
results in a satisfied client, let them know they did a great job. The opposite holds
true, if they had a misstep on an engagement, show them how that misstep works
against the vision and direction of the firm. If you can tie any constructive feedback
to the vision and direction of the firm vs. what the individual did wrong, you are
more likely to see them take that feedback to heart.

You wouldn’t get in your car for a road trip with your friends without knowing
where you are going. Understand how millennials connect with technology today, in
this case their GPS, and engage them at your firm. If you can provide a destination,
keep your team informed, and provide them with an ETA on the journey update you
will take a step forward inturning your millennials from lazy to engaged at your firm.

At the end of the day we are all better when we work together towards a common
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goal. Take a positive step to take control of the wheel at your firm and drive it to

Hello. It looks like you’re using an ad blocker that may prevent our website from

working properly. To receive the best experience possible, please make sure any blockers

are switched off and refresh the page.

If you have any questions or need help you can email us

© 2024 Firmworks, LLC. All rights reserved


https://www.cpapracticeadvisor.com/section/firm-management/
https://www.cpapracticeadvisor.com/section/technology/
mailto:info@cpapracticeadvisor.com

