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Women Accounting Professionals:
Should You Go It Alone Or Work Your
Way Up?
When women graduate from college and start their careers, they generally have a lot
of time to pursue career progression. But then our personal lives tend to become
more demanding, whether that be starting a family or otherwise. How do women
ensure ...
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In a recent column, I talked about how we can encourage more diversity in
accounting �rm leadership positions. But how do women know that this is the right
way to progress their career?

When women graduate from college and start their careers, they generally have a lot
of time to pursue career progression. But then our personal lives tend to become
more demanding, whether that be starting a family or otherwise. How do women
ensure that their career will continue to progress if they have to take a step back?

There are generally two options: start working your way up your current �rm or go it
alone. From my experience doing both, I have developed a set of questions that can
help you make this important decision.

Starting your own �rm is undoubtedly a huge undertaking and requires a signi�cant
investment in more ways than one. If you answer yes to the following three
questions, you’re ready to go it alone.

Going it alone

1. Are you looking for more �exibility?

One of the bene�ts of being your own boss is the ability to set your own hours. Being
your own boss doesn’t necessarily mean you will be logging fewer hours. Working on
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a �exible schedule may work for those starting a family as there is the potential to be
home during the important times. Maybe you want to be at home with your kids
during the day and then work at night? The trade off here is your personal life.

2. Are you a leader?

Taking a really honest look at yourself is important when considering starting your
own �rm. You’re going to have to establish whether you have the leadership skills
necessary to not only be your own boss but potentially someone else’s later down the
road. If you don’t see yourself as someone who will be able to �ll this role, you might
need to bring on a partner or a staff member who has these qualities. I always say
you should hire your opposite. As an example, if your talent lies with business
development hire someone who can work on the day-to-day tasks for clients. Hiring
someone exactly like you won’t help, you need talent that balances out your
personality.

3. Do you know your purpose?

Understanding your purpose for starting a �rm will not only help you make your
decision but it will set you up for success should you decide to do so. Author and
speaker Simon Sinek developed an idea called “Start With Why” that suggests
businesses are successful when they de�ne their core beliefs and ‘why’ they exist,
rather than ‘what’ they do. To develop this, think about the strongly-held beliefs you
would communicate to a customer or an employee.

After considering these questions you may realize that you are not ready to start your
own �rm. Here is how you know you’re ready to work your way up.

Working your way up

1. Do your �rm’s values match your own?

If you’re going to make a long-term investment in your current �rm, think about
whether its values align with your own. Progressing within a �rm where there is a
disconnect between your value system and theirs will only cause problems later
down the road. Are you passionate about serving the community in which you work?
Ensure your �rm makes valuable contributions in this area. Make sure these values
are clear and communicable.

2. Will your �rm be able to offer the �exibility you need?
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Flexibility is a huge factor in deciding what career path to embark upon, especially
for working moms. Before making a huge career change, it may be an opportune time
to have a meeting with a manager or partner in the �rm and discuss with them a
�exible career path that will not only integrate your personal life; but also allow you
to continue to grow in your career. Having the option to work from home and move
to project-based billing is important too.

3. Are they going to give you the right skills for where you want to be in the future?

If your end goal is being made partner, you’re in it for the long haul. If you would
eventually like to take up a technology advisory position, make sure those learning
opportunities will be on offer to you. If you want to specialize in a particular area,
make that known and ensure you will be given enough rope to learn these skills. Will
you be offered business development training? These are all questions to ask.

If you’re able to answer these questions af�rmatively, then you’re on the right track
to working your way up the ladder.

Taking into account all of these considerations will ensure you continue your uphill
momentum, no matter where that might be.  
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