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How to Lead in a Crisis
Michigan Ross Professor Lynn Wooten gives a step-by-step guide on how to handle a
crisis, and prevent the next one from happening.

Sep. 24, 2015

Lynn Wooten, associate dean for undergraduate programs at the University of
Michigan’s Ross School of Business, is also one of the world’s leading experts on
crisis leadership. How you manage and lead a team through a crisis will be a de�ning
moment of your business leadership career.

This video will offer you a few tips learned from years of experience and research that
will help you come out of a crisis situation a stronger leader than you were when you
entered it. For more, visit http://michiganross.umich.edu/RTIA.
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