
ACCOUNTING

Senior Managers Have More Positive
View of Workplace Than Front-Line
Workers
Compared to front-line employees (those who are directly involved with the
production of products or provision of services), more senior leaders viewed their
organization's culture positively, reported having opportunities available to them and
said ...

May. 12, 2015

Hello. It looks like you’re using an ad blocker that may prevent our website from
working properly. To receive the best experience possible, please make sure any blockers
are switched off and refresh the page.

If you have any questions or need help you can email us

mailto:info@cpapracticeadvisor.com
https://www.cpapracticeadvisor.com/


How people feel about their employer’s workplace practices and their day-to-day
experiences on the job depends on their rank in the organization, according to the
American Psychological Association’s 2015 Work and Well-Being Survey conducted
online by Harris Poll among more than 1,500 U.S. adults in January and February.

Compared to front-line employees (those who are directly involved with the
production of products or provision of services), more senior leaders viewed their
organization’s culture positively, reported having opportunities available to them
and said they regularly tap into programs and policies designed to bene�t employees.

Senior leaders were more likely than front-line workers to say their organization
values employee involvement (71 percent vs. 51 percent), work-life balance (68
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percent vs. 55 percent) and recognition (63 percent vs. 52 percent). Compared to
front-line employees, more senior leaders also reported having suf�cient
opportunities for involvement in decision making (78 percent vs. 48 percent) and
internal advancement (55 percent vs. 41 percent).

Similarly, about 7 in 10 senior leaders said they regularly participate in training
activities (68 percent), take part in activities designed to involve employees (71
percent) and use �exible work practices (69 percent), compared to half or less of
front-line workers (49 percent, 38 percent and 39 percent, respectively).
Approximately half of working Americans in senior-level positions (49 percent) also
say they regularly participate in their employer’s health and wellness programs,
compared to less than a third (32 percent) of those with front-line jobs. With senior
leaders bene�tting disproportionately from available workplace programs and
policies, it is no surprise that 70 percent say they feel valued by their employer,
compared to just over half of front-line workers (51 percent).

“Business leaders need to consider that their perceptions of the organization and
experiences at work may be very different from those of their employees,” says David
W. Ballard, PsyD, MBA, head of APA’s Center for Organizational Excellence. “This
highlights the critical importance of effective communication and involving
employees in decision making.”

In addition, the 2015 Work and Well-Being Survey included a validated scale used to
identify potential cases of depression and anxiety. Findings suggest that 4 percent of
working Americans were experiencing severe elevations in symptoms related to these
common mental health disorders, with another 7 percent reporting moderate
elevations and 17 percent describing mild elevations.

The survey also looked at positive mental health. Scores on a six-item resilience scale
and an eight-item measure of psychological well-being suggest that working
Americans have an average ability to recover from stress and that just under half (45
percent) are �ourishing, de�ned as self-perceived success in important areas, such as
positive relationships, feelings of competence and having a meaningful life. Senior
leaders were signi�cantly more likely to report higher levels of both psychological
well-being and resilience, compared to front-line workers. Working Americans who
reported higher levels of anxiety and depression were less likely to be resilient and
also showed lower levels of psychological well-being.  

“When people have access to and use programs and policies that are designed to
create a psychologically healthy workplace, it’s a win-win for the employees and the
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organization,” Ballard said. “We need to ensure that all employees – no matter where
they rank in the organization – have the same opportunities available to them.”

Although survey results suggest a generally positive trend when it comes to employee
sentiment, with job satisfaction, motivation, turnover intent and the percentage of
employees reporting chronic job stress all improving from previous years, striking
differences emerge when psychological factors are considered.

For example, 94 percent of employees who feel valued by their employer say they are
motivated to do their very best, compared to just 37 percent of those who do not feel
valued. Similarly, 9 out of 10 working Americans who trust their employer and feel
they are treated fairly say they are motivated to do their best work, compared to less
than half (48 percent) of those who do not trust their employer and less than a third
(31 percent) of employees who feel treated unfairly.
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