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A Look Inside the 2nd Annual Thought
Leader Symposium
In mid-February, the second annual Thought Leader Symposium launched in Dallas
at the Omni Mandalay with a focus on core issues a�ecting the profession. This
group is comprised of seasoned professionals that live and breathe practice
management, technology, and best practices everyday…so there’s de�nitely
something to learn here.
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There’s nothing quite like spending a couple of days with 25 of the most in�uential
thought leaders in the tax and accounting profession. In mid-February, the second
annual Thought Leader Symposium launched in Dallas at the Omni Mandalay with
a focus on core issues affecting the profession. This group is comprised of seasoned
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professionals that live and breathe practice management, technology, and best
practices everyday…so there’s de�nitely something to learn here.

The following represent some key take-a-ways from our discussions:

Dif�cult Partnerships—Not all �rm partners are on the same page. Some are
progressive and others…not so much so. This is not really a new issue, but needs to
addressed in �rms that �nd themselves falling behind in areas like technology and
best practices.
Updated Statistics on the Profession—There are roughly 140,000 �rms in the tax
and accounting space overall. From this total, about 2,000 are considered large
(>25 employees), and the remaining 138,000 are categorized as small �rms (<10
employees). There is a �urry of merger activity among the largest 2,000 �rms, but
not a great deal among the remainder.
The “Growing Divide”—There appears to a growing divide among what was
termed the “Haves” and “Have-nots” within �rms. The Haves are those that accept
and are engaged with technology, building a mobile workforce, and growing their
�rms. The Have-nots are those that are sitting on the sidelines— possibly afraid or
don’t have the time or know-how to move their �rms forward. Thought Leaders
estimate the Haves at 15% – 35% of �rms. The rest make up the Have-nots.
Stats on Technology Savvy Firms—Group consensus was that about 15% of �rms
have no desire to get engaged and move their �rms forward by implementing
technologies such as portals, collaborative accounting systems, and other
paperless solutions. If this statistics is on the mark, then the group also assumed
that about 25% of �rms get it while 15% of �rms have no desire (they’re just
coasting to the �nish line). This leaves 60% of �rms that desire to move forward,
but seem to be stuck.
Perspective on Helping Clients Be Successful—There was also a strong
consensus that �rms are not doing enough to help make their clients successful. It
was stated over and over again that we, as practitioners, spend the majority of our
time heads down doing compliance work instead of on value-added consulting
services for clients. This type of service is geared toward helping clients implement
better business processes, updated technology, and other ways to make their
businesses more successful.

As a part of the Thought Leader Symposium, all participants had the opportunity to
hear from a few of the major vendors in the marketplace, including Thomson
Reuters, CCH, Sage, and Of�ce Tools Professional. Vendors spent a fair amount of
time articulating the vision of where their companies and corresponding
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technologies plan to take us over the next few years, and it was all very exciting stuff.
From this information, you can rest assured that the rate of change is not slowing
down. The two major themes from vendors involved 1) everything going mobile and
2) moving to the Cloud.

So what does all this really mean? It can be summed up in the following bullets:

Small �rms dominate the profession.
The future is now. You cannot afford to sit around any longer with your head in
the sand.
The Haves are killing it (that is, they are doing very well). They are growing,
becoming more ef�cient, and making more money.
We have to start thinking more about our clients’ success. I’m worried about this
piece because way too many �rms are not keeping up with their own success…
which ultimately affects clients in a negative way.

Here’s the great news…we are planning a series of events this year to help �rms move
forward with con�dence. We not only want to continue to help �rms that are
already harnessing the power of technology and advanced practices, but we are also
committed to helping the roughly 60% of �rms that want to move but don’t know
where to start.

So stay tuned, get engaged, and hang on for an exciting 2012.
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