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Now is the perfect 
time to look beyond 
today’s panic.

Don’t miss our exclusive webinar: 
How to Weather the Storm... And Emerge Stronger. 
Sign up today at AccountantsWorld.com/StormCPA

We’re in the midst of an unprecedented crisis, one that will have an adverse impact on most accounting practices. 
But it doesn’t have to permanently damage your practice. You can not only bounce back from it but thrive for years to 
come - if you take it as a wake-up call to reinvent your practice.  

After seeing how you have helped them during this crisis, your clients have a deeper appreciation for your importance 
to their businesses. That opens the door to showing them how much more they can benefit by permanently working 
more closely with you. 

We can show you how to:

 Educate your clients on the new reality. Clients don’t know what they need. Identify what services clients 
 can benefit from that they are currently not receiving, and then explain to them why those services are 
 essential for putting their businesses on solid footing for survival and future growth. 

 Expand your scope by offering profitable services that most accountants ignore – services that save clients 
 time and money so they can focus on their businesses.

 Use the right tools and processes.

 Set the right fees for your services to create a win-win for your firm and your clients. 

 Energize your staff.

It’s all about having the right strategy - and the right tools, training and resources to execute it. We’ll give you 
everything you need to generate 20% higher profit - and more goodwill with your clients too.

That’s AccountantsWorld’s 2020 Promise.



JUNE 2020   ■    www.CPAPracticeAdvisor.com       3

VOLUME 30 
NUMBER 5

JUNE 2020

CHECK OUT OUR PRODUCT & SERVICE GUIDE
www.CPAPracticeAdvisor.com/directory

IRS ALLOWS E-SIGNATURES FOR RETIREMENT 
PLAN ELECTIONS
www.CPAPracticeAdvisor.com/21140816

IRS NATIONWIDE TAX FORUMS GO VIRTUAL
www.CPAPracticeAdvisor.com/21139480

MOST AMERICANS KNOW THEY ARE 
UNPREPARED FOR A NATURAL DISASTER
www.CPAPracticeAdvisor.com/21139860

DO MBAS OR CPAs MAKE BETTER CFOs?
www.CPAPracticeAdvisor.com/21140043

POST-COVID-19, WORKING FROM HOME 
WILL BE MORE COMMON
www.CPAPracticeAdvisor.com/21139857

WEB EXCLUSIVES

28178
COVER STORY:
6 Be Ready for the Next Crisis

By Tomas Suros

ISSUE FOCUS:
CAREER
DEVELOPMENT
8  Career Advice: Job Hunting 

& The Pandemic
By Jodi Chavez

2020 PRODUCT REVIEWS 
10  PROFESSIONAL TAX 

PREPARATION SYSTEMS
By Mary Girsch-Bock

COLUMNS 
4  FROM THE EDITOR:  

3 Quick Tips to Make WFH 
Successful
By Gail Perry, CPA, Editor-in-Chief 

5  FROM THE TRENCHES: 
Do You Have a Clear Tax 
Vision?
By Randy Johnston 

17  THE LEADERSHIP ADVISOR: 
Advisory in the Age of 
Coronavirus 
By Amy Vetter, CPA.CITP, CGMA 

18   THE STAFFING &  
HR ADVISOR:  
8 Tips for Boosting Morale in 
Remote Teams
By Paul McDonald

24   THE MILLENNIAL ADVISOR:  
He Who Hesitates is 
Irrelevant 
By Garrett Wagner, CPA.CITP

30   THE LABOR LAW ADVISOR:  
Preparing for the Post-
Pandemic Workplace 
By Richard D. Alaniz, J.D. 

34   BRIDGING THE GAP: 
Practice Management in a 
Future Ready Firm 
By Jim Boomer, CPA.CITP 

FEATURES 
16  TAX SEASON FOCUS:  

Estate Planning in an 
Uncertain Time
By Jason Uetrecht, CPA, CFP®, AEP

28 APPS WE LOVE:  
 Apps for the New Normal

By Gail Perry, CPA, Editor-in-Chief

20  SPECIAL FEATURE:  
Change Management: What 
the Coronavirus Revealed

 By Erin Shannon

27  SPECIAL FEATURE:  
7 Steps to Safely Reopen 
Your Firm's Office During a 
Pandemic

 By Bill Sheridan, CAE

A YEAR IN THE LIFE OF A  
PAYROLL ACCOUNTANT: 
32  Covid Normal: Workers 

Stress, Work/Life Balanace 
and Productivity Start to 
Stabilize
By Isaac M. O'Bannon, Managing 
Editor

MARKETING YOUR FIRM
26  Summer Challenge: A Video 

Marketing Campaign
 By Becky Livingston

 

25  THE PROADVISOR SPOTLIGHT: 
Sponsored Content 
QuickBooks ProAdvisor 
Program Adds New 
Resources, Features and 
Training Courses

31 AICPA NEWS 
 A round up of recent   
 association news and events.



4       JUNE 2020   ■    www.CPAPracticeAdvisor.com       

  

GAIL PERRY, CPA
Editor-in-Chief

gail.perry@cpapracticeadvisor.com
@gperrycpa

FROM THE EDITOR

Published by Endeavor Business Media, LLC
1233 Janesville Ave.  |  Fort Atkinson, WI 53538  |  920-563-6388  |  800-547-7377

VOLUME 30, NUMBER 5 

Publisher: Barry Strobel
Editor-in-Chief: Gail Perry, CPA
Managing Editor: Isaac M. O’Bannon
Contributors:   Ken Berry, JD  

Doug Sleeter 
Jim Boomer, CPA.CITP 
Kristy Short 
Randy Johnston 
Roman H. Kepczyk, CPA.CITP 
Paul McDonald 
Amy Vetter, CPA.CITP, CGMA 
Becky Livingston 
Brian Tankersley, CPA.CITP, CGMA

Reviewers:  Mary Girsch-Bock 
John Higgins, CPA

Art Director: Rhonda Cousin
Site Manager: Lester Craft
Production Manager: Wes Gray
Audience Development Manager: Terri Pettit

Today’s Technology for Tomorrow’s FirmCPA Today’s Technology for Tomorrow’s FirmNSA Practice Advisor (USPS 017-576), (ISSN 2160-8725 print; ISSN 
2160-8733 online) is published four times per year (April, 
June, August and December) by Endeavor Business Media 
LLC incorporating two editions known as CPA Practice 
Advisor and NSA Practice Advisor. Periodicals postage paid 
at Fort Atkinson, WI 53538 and additional mailing offices. 
POSTMASTER: Send address changes to Practice Advisor, 
PO Box 3257, Northbrook, IL 60065-3257. Canada Post 
PM40612608. Return undeliverable Canadian addresses to: 
Practice Advisor, PO Box 25542, London, ON N6C 6B2.

Subscriptions: Individual subscriptions are available 
without charge in the U.S. to qualified subscribers. 
Publisher reserves the right to reject non-qualified 
subscriptions. Subscription prices: The basic annual rate 
is $3, based on qualifying associations of 10,000 or more 
public accountants that may also subscribe for all their 
public accountant members (certain restrictive covenants 
apply) for a basic subscription rate of $9 per member for 
a three-year subscription. One year subscription for all 
others: USA - $37; CAN $64+Tax GST; INT’L $91 GST. All 
subscriptions payable in U.S. funds, drawn on U.S. bank. 
Canadian GST#842773848. Back issue $10 prepaid, if 

available. Printed in the USA. Copyright 2020 Endeavor 
Business Media LLC.   

All rights reserved. No part of this publication may be 
reproduced or transmitted in any form or by any means, 
electronic or mechanical, including photocopy, recordings 
or any information storage or retrieval system, without 
permission from the publisher. 

Endeavor Business Media LLC does not assume and hereby 
disclaims any liability to any person or company for any 
loss or damage caused by errors or omissions in the 
material herein, regardless of whether such errors result 
from negligence, accident or any other cause whatsoever. 
The views and opinions in the articles herein are not to be 
taken as official expressions of the publishers, unless so 
stated. The publishers do not warrant, either expressly or 
by implication, the factual accuracy of the articles herein, 
nor do they so warrant any views or opinions offered by 
the authors of said articles. 

The opinions given by contributing authors are their own 
and are not  the opinions of our staff. All trademarks used 
are the property of their respective owner.

Editorial Advisory Board:  
Jim Bourke, CPA.CITP, CGMA, CFF
Jim Boomer, CPA.CITP, CGMA, MBA
Bob Cedergren, CPA.CITP, CGMA, CISA
Randy Johnston, MCS
Greg LaFollette, CPA.CITP, CGMA
Donny Shimamoto, CPA.CITP, CGMA
Doug Sleeter                               
Sandra Wiley, PHR, SPHR

ENDEAVOR BUSINESS MEDIA, LLC 
CEO: Chris Ferrell
CRO/CMO: June Griffin
CFO: William Nurthen
COO: Patrick Rains
Chief Administrative and  
   Legal Officer: Tracy Kane
EVP/Group Publisher: Lester Craft

Subscription Customer Service
877-382-9187; 847-559-7598
Circ.CPA@omeda.com
PO Box 3257, Northbrook IL 60065-3257

Article reprints: Brett Petillo
Wright’s Media 877-652-5295, ext. 118
bpetillo@wrightsmedia.com

List Rentals: Michael Costantino
402-836-6266  
michael.costantino@infogroup.com

Kevin Collopy, 402-836-6265
kevin.collopy@infogroup.com

3 Quick Tips to Make WFH Successful

Over the 20+ years I’ve worked 
from home, I have collected many 
techniques that might help you 
make it through this unusual time 
and even position you for a future 
of full time or at least part time 
working from home. For example:

Children: I spent many years 
working from home, intentionally, 
because I wanted to be there with 
my children in the summer and 
during the school year when they 
came home from school. The first 
thing I did when I made the move 
to WFH was to find two small desks, 
one for each child. These were the 
little school desks with the seat 
built in. I found them at garage 
sales, and I set them up right next 
to my own desk (which, at the time, 
was a former kitchen table set up in 
the corner of our living room).

When the kids were in school, 
they would do their homework at 
their desks, right next to me. When 

they weren’t busy with their assign-
ments and wanted television or 
music, I found that noise-canceling 
headphones allowed them to still 
be with me while I was trying to 
concentrate. My tip: Find ways to 
incorporate your family into your 
work life rather than trying to shut 
them out.

Workspace: Before working 
from the living room, I originally 
set up shop in our laundry room 
where that old kitchen table was 
being used for sorting and folding 
clothes. Once I was certain that 
working from home was going to be 
my future, I invested in a desk and 
set it up in the dining room, which I 
eventually took over completely and 
turned into my office. I used bins 
on the bottom shelves of bookcases 
to store office supplies. The general 
idea is that it’s okay to turn a room 
into a multi-purpose area.

For tax purposes, if you plan 

on claiming a home office deduc-
tion, keep in mind that you need a 
dedicated place (it doesn’t have to be 
a full room, but it does need to be 
a fixed, measurable area) that you 
use exclusively for your work. My 
tip: Be creative and find an area of 
your house or apartment where you 
can set up a permanent work area.

Distractions: It’s SO EASY to add 
household chores to your workday 
once you’re actually working from 
home. After all, what’s wrong with 
getting up from your desk to start 
dinner, throw in a load of laundry, 
water the garden, feed the pets? You 
already know the answer to that. 
Starting dinner means checking 
with the family on mealtime and 
food requests, defrosting, measur-
ing, collecting ingredients, pre-
cooking, maybe with a glass of wine. 
Starting a load of laundry means 
emptying the dryer and folding and 
putting away clothes.

Watering the garden means a 
bit of weeding or pruning, chatting 
with the neighbors (from a safe 
social distance, of course). Feeding 
the pets means following up with 
play time or maybe a walk with 
the dog. You get the picture – one 
thing leads to another and before 
you know it, you’ve set aside work 
for life. My tip: Create your new 
WFH schedule to include breaks for 
the personal stuff. If you know you 
have specifically 15 or 30 minutes to 
manage your tasks, it’s much easier 
to watch the clock and then get back 
to work when the time is up.

I hope you find these little tips 
helpful. I understand that work 
from home can be difficult and 
challenging. So many people are 
doing it now, be sure to reach out 
to friends and share advice for best 
practices! ■

— Gail Perry, Editor-in-Chief

IF YOU ARE new to the art of working from home (WFH), you’ve probably discovered 

that what might have sounded easy and even fun at the start is more of a challenge as 

time goes on. You might be dealing with workspace issues, life distractions, the needs 

of other family members, lack of human contact with colleagues, health concerns, and 

more – all of this can produce frustration and stress for you, your family, your supervisors, 

and your clients.
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 FROM THE TRENCHES

RANDY JOHNSTON
EVP & Partner

K2 Enterprises &  
CEO of Network Management Group, Inc.

randy.johnston@cpapracticeadvisor.com  
@RPJohnston

Some of you are handling 2020 like 
any other year. Your firm tried to hit both 
the business and personal tax deadlines 
the best you could. Others of you were 
swamped with the frenzy of advisory work 
for SBA and PPP loans, distracted from 
your standard tax compliance work. Now 
you are trying to complete those returns 
that you would typically have done by the 
deadline. Several firms set the reasonable, 
self-imposed deadline of June 1, so that 
team members could have more free time 
in the summer.

WHEN DO YOU DEFINE THE FUT-
URE OF YOUR TAX DEPARTMENT?
In 2019, the Tax Cuts and Jobs Act 
(TCJA) disrupted the tax season, with 
many claiming that it was the worst 
tax season ever, with the most common 
word heard describing the conditions as 
“brutal.” In 2020, the COVID-19 pandemic 
made work-at-home common. Workflow, 
document management, 1040 Workpaper 
automation, portals, eSignature, and other 
technologies made work-at-home easier. 
Did these forced conditions make you 
re-think your strategies?

While tax practices range from low 
to high volume, complexity, and variety, 
only you know the needs of your tax 
practice. What types of returns do your 
team have the skills to complete effectively 
and efficiently? Do your “A” clients have 
requirements that you have trouble meet-
ing? During the past tax season, what 
steps were clumsy or time-consuming? 
Are there new services you should offer 
and are there services that you should stop 
offering because they are not profitable, 
or where you do not have sufficient time 
to maintain your expertise?

Several vendors have delayed the 
introduction of their new technologies 

because they recognize that with the 
July 15 deadline, firms are not yet ready 
to contemplate new or updated products. 
These changes in timing will result in a 
shortened selling season for the vendor. 
Your firm will suffer a compressed 
timeframe for you to consider your 
options. Oddly, just what we need is more 
compression in addition to the tax season 
compression of the last few years. Possibly 
worst of all, implementation resources 
will be stretched during an uncertain 
presidential election year.

Wise advisors, probably including you, 
tell clients to do what is right for the long-
term, whether that is in your business or 
for yourself. While you should not ignore 
the current conditions, this may be the 
ideal time to invest in new technologies 
to prepare you for the “new normal” 
future. On the other hand, clients may 
struggle, and their businesses may fail, 
reducing your income opportunities. We 
know of firms that have reduced staff and 
cut partner compensation significantly. 
Spending precious capital right now may 
not be the wisest.

AND WHAT TOOLS HELP US MAN-
AGE THIS NEW TAX PRACTICE?
We covered Practice Management in last 
month’s column. Having the right practice 
management tools in place is certainly 
a reasonable starting place. But Practice 
Management software is only part of what 
is needed to manage a group of tax profes-
sionals. Other tax tools should include:

 ■ Productivity software with Microsoft 
365 (formerly Office), Zoho One, or 
G Suite

 ■ Tax preparation with CCH Axcess Tax, 
CCH ProSystems fx Tax, DrakeTax, 
Intuit Lacerte, Thomson Reuters 
UltraTax CS, or other professional 
products.

 ■ Electronic tic marks with CCH Pro-

System fx PDFlyer, Doc-It, or SafeSend 
TicTie Calculate supported by your 
subscription to Adobe Acrobat Pro DC

 ■ Document management with Doc-It, 
CCH Axcess Document, or GoFileRoom

 ■ 1040 Workpapers with CCH Scan with 
Autoflow, Doc-It, GruntWorx Populate, 
SurePrep 1040Scan, or Thomson 
Reuters Source Document Processing

 ■ Portals with CCH Axcess Client 
Collaboration, Doc-It, or SurePrep 
Tax Caddy

 ■ Workflow with XCM, CCH Axcess 
Workstream, or FirmFlow

 ■ eSignature with SafeSend Returns, 
Citrix RightSignature, or by enabling 
knowledge-based authentication (KBA) 
eSignature available with CCH eSign, 
Doc-It, Intuit eSignature Powered by 
DocuSign, Thomson Reuters UltraTax 
CS eSignature, or other professional 
products.

 ■ Tax planning with BNA, CCH, or 
Thomson Reuters

 ■ Tax research with BNA, CCH IntelliCon-
nect, or Thomson Reuters Checkpoint

 ■ Sales and Use Tax compliance with 
Avalara, ONESOURCE, Sovos, or 
VERTEX

 ■ And more 
You can choose to remain in a family 

of products from the major publishers 
of Wolters Kluwer, Thomson Reuters, or 
Intuit. Note that all of these publishers 
have introduced new generation tax 
preparation products with CCH Axcess 
Tax, Intuit ProConnect Tax, Thomson 
Reuters Onvio Tax. If you have not con-
verted to the latest technology, you will 
face this choice over the next few years. 
However, it is more likely that you will 
mix and match from the list of tax tools 
above in 2020 to prepare for 2021. Again, 
please consider the client experience, your 
team members’ experience, as well as the 
effectiveness of your firm to work together.

DECIDE THE RIGHT THING TO DO
Although I have said it before, repeating 
now has merit. Accounting firms change 
tax software as often as they change major 
world religions or physicians;  only when 
they must. There are costs of changing 
that include re-training, conversion, and 
features that are gained or lost. I believe 
you will change tax preparation software 
soon if you have not done so already.

Consider the many options listed 
above. While there are three to five 
options listed in every category, you should 
choose and focus on one. If you have not 
considered alternatives in a while, you 
should certainly look at the competitors 
to the product you have. Create a grid of 
options, prioritize which products you 
can implement as a project. During the 
project, make sure to plan for proper setup, 
data conversion, process modifications, 
training for your team, and documentation 
to support your clients where they can see 
changes made by your firm.

Do not tackle too much change at once. 
However, note that eleven categories were 
listed. There may be more specialized tax 
needs in your firm, or you might have a 
few less. However, you cannot wait eleven 
years to make all these changes. Even 
if you only chose two a year, five years 
is way too slow to be competitive with 
your technology tools. While you are 
unquestionably considering not chang-
ing anything because there are too many 
choices, remember that a muscle that is 
not used atrophies.

Is your firm so out of shape that you 
cannot exercise? And you know what hap-
pens to your body when you eat right and 
exercise. What do you think happens to 
your firm when you feed it the right tools 
and training? What is your future vision 
of your tax practice? Do you want to be 
fit and competitive, or do you prefer the 
alternatives? ■

GENERALLY, AT THIS time of year, we would have both business and personal tax deadlines 
behind us. With deadlines extended to July 15 because of the COVID-19 pandemic, many firms 
had a disrupted cadence this tax season. Typically by now, you would have completed your 
post-tax season debrief, looked at the remaining workload, and developed a strategy to complete 
all remaining work and begin considering new tax solutions that fit your firm and your clients.

Do You Have a Clear Tax Vision?



 COVER STORY

6       JUNE 2020   ■    www.CPAPracticeAdvisor.com

By Tomas Suros 

THE NEXT DISASTER – a new epidemic, data breach, earthquake 
or flood – could compromise data, result in lost business or 
prevent employees from accessing a physical office. How quickly 
will your firm be ready to seamlessly continue operations?

BE READY
FOR THE 
NEXT 
CRISIS
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We have all experienced a change 
in the way we work. While all or most 
employees work remotely, accounting 
firms need to employ best practices to 
ensure sensitive data is protected. It 
is important for all organizations to 
have solid plans and protocols in place 
to recover from a breach or disaster, 
ensure the continuity of business and 
allow employees to work from home 
easily.

By enabling and documenting 
remote work now in response to this 
crisis, accounting firms can emerge 
nimbler, more technologically sound 
and more productive.

A business continuity plan includes 
a series of protocols designed to 
ensure that operations can keep 
functioning during a disruptive event. 
A disaster recovery plan addresses the 
steps and technologies for recovering 
from a disruptive event, including 
recovery of lost data, or repairing 
failed systems or technologies. 
The following measures should be 
included in your business continuity 
and disaster recovery plans:
• Transparency with Firm Employees. 

Knowledge is power when it comes to 
bouncing back from a crisis. It is crucial 
that the firm be transparent about the 
current health and security risks.

• Communications to Clients. Share 
the steps and technologies that the 
firm is using with your clients so they 
understand that your firm is prepared 
and the trusted advisor relationship 
is protected. Encourage all clients to 
use the firm’s secure portal to share 
documents and reports.

• Clear Terms of Service and Privacy 
Policy. All firms today need to have 
clear terms of service and privacy poli-
cies in place that inform clients how 
their personal data and information 
are managed and protected. Part of 

those policies should include a clear 
statement of the firm’s remote work 
protocols and protections.

• Location of Data. Recovery plans 
require convenient access to data, so 
you must know where and how your 
data is stored at all times. Easier access 
comes from having your data stored in 
the right manner, so you should think 
ahead and only work with providers 
that keep your data in jurisdictions that 
ensure compliance and make the most 
sense for your firm and client base.

• Data Segmentation. Employing data 
segmentation practices in advance 
will help with continuity and recovery. 
Using a private cloud isolates your data 
from the data of other companies, 
because you’re not sharing infra-
structure when you are in a public 
multitenant cloud. Data mirroring, 
or the practice of maintaining exact, 
real-time copies of data in another 
location, eliminates single points of 
failure and ensures that you still have 
access to your data if one server is 
compromised.

• 99.999% Uptime. Remote access 
depends on your systems being as 
available as possible. Some cloud 
service providers promise 99.9% 
uptime, which may sound great, but in 
reality that translates to your systems 
being unavailable for hours at a time 
a few days each year. You want your 
providers to offer 99.999% uptime, often 
noted as “five nines,” which means 
you’ll have less than 10 minutes of total 
downtime in any given year.

• Around-the-Clock Support. A seamless 
remote work environment will require 
access to technical support for all of 
the systems, applications and products 
you use. Because you can never predict 
when a breach or disruption might 
happen, it’s critical that providers offer 
24/7 support.

• Immediate Failover Capabilities. In 
computing, failover is a process for 
switching to a standby or redundant 
technolog y if a server, system, 
network or program is compromised 
or otherwise made unavailable. If you 
can’t afford any downtime, you need to 
make sure you have immediate failover 
capabilities in place across the board 
to ensure continuity.

• Backups. Having backups for networks, 
systems and other technology is critical 
to ensuring continuity and avoiding 
downtime, but they’re only useful if 
you know they work. You should not 
only be making a point of regularly 
backing up your data and systems, you 
should also regularly test and verify 
your backups to make sure they’ll 
function when you actually need them.

• Termination. If you need to terminate 
the use of a technology or a relation-
ship with a provider due to a breach, 
you need to have clear processes 
in place. Among other things, the 
provider should guarantee a timeline 
for recovering any compromised data 
and make clear who owns that data 
after termination. 

The immediate need to support 
remote work has brought with it an 
increasingly complex and risky land-
scape in ensuring your firm’s data is safe. 
Thinking proactively about business 
continuity and disaster recovery now 
will ensure your firm's data is safe today 
and you are ready for future disasters 
and WFH scenarios that may occur. ■

Tomas Suros is a technology ad-
vocate working at the intersection 
of IT and client consulting. With 
AbacusNext since 2004, he cur-
rently serves as global director of 
product marketing, guiding firms 
through the process of identifying 
forward-facing technology options and ensuring 
the successful implementation of a tailored solu-
tion. Reach him at tsuros@abacusnext.com.  
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 FEATURE

Career Advice for Recent Accounting Grads:
Job Hunting and the Pandemic

Graduating during this time will 
add its own challenges on top of the 
usual angst that comes along with 
finding, interviewing for and land-

ing your dream accounting job. In 
fact, 75 percent of students with jobs 
have already seen them canceled, 
delayed or shifted to remote work. 

That’s especially tough considering 
many students rely on summer jobs, 
internships and entry-level positions 
to gain experience to strengthen their 
portfolios.

The silver lining in all of this is that 
we’ve been here before so we know one 
thing for certain — the job market will 
eventually bounce back. That’s why it’s 
all the more important that you take 
advantage of the downtime now so you 
can land your dream accounting role 
when the opportunity strikes.

To help you, here are two things 

CONGRATULATIONS TO THE historic class of 2020! Many of you 

have celebrated and will continue to celebrate virtually amid 

COVID-19 — and rightfully so, as you’ve accomplished a major 

milestone: graduating. And yet, while you’re no doubt eager 

to get out there and launch your career, you’re probably also 

a little anxious about entering the job market.

By Jodi Chavez 
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you can do to better prepare for 
your interview and, ultimately, 
secure your dream job.

SHELTER IN PLACE MEANS 
YOU CAN KEEP LEARNING
Yes, you’re a degree-toting scholar 
who’s up on all the latest accounting 
software, but employers are always 
looking for candidates who are com-
mitted to continual professional 
development. What are some new 
skills you can learn while you have 
downtime? Are you prepared for the 
nuances in corporate culture that 
are learned on the job like report-
ing, process management and team 
collaboration? Are you prepared to 
exhibit all of those with confidence 
in a remote-work setting? Some 
candidates are deprioritizing 
upskilling — but that’s a mistake, 
as doing so can help tip the scales 
in your favor.

Here are a few ideas to take 
charge of your own personal growth 
while you wait for that call back.
• Remote work culture:  Many 

companies that are hiring have 
transitioned to remote work. The 
good thing about it is millennial and 
Gen Z candidates have a reputation 
for being very tech-savvy — but it 
also comes with a cost. This could 
be a big adjustment if you’re the 
kind of worker who thrives in social 
atmospheres. For more introverted 
individuals, on the other hand, 
it may be the perfect recipe for 
success. Research tips for remote 
working culture and start practicing 
them now. The more you expose 
yourself to these potential chal-
lenges, the less intimidating they 
will be when they arise on the job.

• Adaptability: Every employee 
reacts to change in the workplace 
differently. Some employees have 
difficulty dealing with changes, 
while others create solutions to 
adapt. Which one are you? Employ-
ers appreciate an employee who 
is flexible to change, especially in 

times of adversity. Learn new skills 
that complement your accounting 
degree, acquire certifications and 
put them into practice by tapping 
into your network and offering to 
work for free for friends and family. 
Use their feedback to further expand 
your portfolio. Additionally, you 
can pivot your core skills toward an 
essential job, for instance, in finance 
and banking positions. As we’ve seen 
time and time again, change is the 
only constant in today’s post-digital 
workplace.

• Effect ive t ime management: 
Knowing how to organize your daily 
priorities is crucial to any task you 
take on — both in and outside of 
work. If you can master this at home, 
you’ll see a great improvement to 
your work-life balance, which in 
turn, can make you even more 
productive at your job — especially in 
a remote capacity. Attempt to master 
prioritization and scheduling specific 
tasks throughout the day. Solidify 
your habits by practicing them as 
a part of your day-to-day routine.

• Critical thinking: Critical-thinking 
skills allow you to visualize and 
solve problems, which is a form of 
self-management under pressure. 
Obtaining these skills can help 
you see solutions to problems that 
may not be immediately obvious 
to everyone else. If you’re not a 
naturally analytical person, don’t 
fret, as it’s a skill that can be taught. 
This article will help you improve 
your critical-thinking skills: https://
tinyurl.com/yagclo94.

• Effortless collaboration: Your ability 
to work well with others could make 
the difference between loving your 
job and finding it frustrating and 
unenjoyable. Keep an open line of 
communication, and as you work 
on expanding your portfolio, stay 
plugged in with your clients using 
the latest collaboration tools like 
Google Hangouts or Zoom. This will 
improve your ability to collaborate 
in a digital environment.

BE PREPARED FOR TOUGH 
QUESTIONS DURING 
VIRTUAL INTERVIEWS
Years of schooling led to this very 
moment: an interview for your 
dream job. However, when it comes 
to connecting with a prospective 
employer, many people end up 
freezing. Fifty percent of Americans 
say they’ve done a job interview 
that they felt completely unpre-
pared for. After all, poor prepara-
tion and out-of-control nerves can 
be a tough combination. But if you 
prepare ahead of time, you can 
avoid wasting all those years you 
spent training and crunching for 
exams. Here’s a list of some of the 
most commonly asked interview 
questions to get familiar with before 
your next interview.
• W h at  a r e  y ou r  s t r e n g t h s /

weaknesses?
• Why should I hire you, what value 

will you bring to the company?
• Tell me about yourself, what soft 

skills make you a good employee?
• Why do you want to work here?
• How do you handle tight deadlines?

Thinking through questions like 
these ahead of time can calm your 
nerves and prevent you from getting 
caught by surprise. Practice your 
answers with a friend so you can 
sharpen your responses. Rehearsing 
your answers in advance also helps 
you build up a mental reservoir of 
past examples to pull from during 

the interview. The more you prepare 
and practice, the less likely you’ll 
be to panic when asked a tough 
question.

Another factor to consider here 
is the virtual setup. Make sure to log 
in at least ten minutes ahead of time 
to ensure you have a steady internet 
connection and resolve any techni-
cal issues before the call. This will 
make you appear serious, engaged 
and excited for the opportunity. 
Also, try to have good lighting, 
wear presentable clothing and limit 
distractions as much as possible.

As states begin to reopen, 
businesses across virtually every 
industry will begin bringing their 
workforces back to work. When 
searching for accounting roles, read 
through the job descriptions and 
be honest with yourself — do you 
meet all the necessary criteria or is 
there room for improvement? This 
will help you determine where you 
can start when it comes to refining 
your skillset. Another great way 
to land your dream job is to work 
with a staffing firm that specializes 
in accounting to help match your 
strengths to a position best-suited 
for you. By doing your homework 
ahead of time, you allow potential 
employers to see you at your best, 
both in-person and virtually. In the 
words of Bobby Unser, “success is 
where preparation and opportunity 
meet.” Best of luck, graduates! ■

As Group President, Randstad Profession-
als, Randstad Life Sciences 
and Tatum, Jodi Chavez 
oversees the field organiza-
tion and provides strategic 
direction for Randstad 
Life Sciences, Randstad 
Professionals and Tatum. 
With more than 20 years’ 
experience in the staffing industry, Jodi’s 
entrepreneurial drive and strong business 
acumen have enabled her to consistently 
increase revenues, grow profits and de-
liver ROI.  

75 
PERCENT
of students with jobs 

have already seen 
them canceled, 

delayed or shifted to 
remote work. 
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By Mary Girsch-BockREVIEW: TAX PREP SYSTEMS

Tax Year 2019: Its Own Set of Challenges

  ■ Tax filing deadlines changed from 
April 15 to July 15 (or, potentially, later)

  ■ Stimulus checks sent (and some not 
sent) to millions of taxpayers

  ■ The deadlines for 1st and 2nd quarter 
estimated taxes have been changed 
to July 15

  ■ CARES Act reverses restrictions on net 
operating losses

  ■ Delay of employer payroll tax 
payments

  ■ Waiver of 10% penalty on early 
withdrawal of retirement funds
Of course, this is only a short list of 

everything that has changed in a rela-

tively short period of time, all of which 
will likely overwhelm even the most 
organized accounting professional.

That’s where the beauty of tax 
compliance software comes in. 
Designed to automate the tax prepa-
ration process by providing updated 
forms, easy access to all tax updates, 
and line-by-line form preparation 
assistance, these applications are 
especially valuable this year and 
next because the software compaies 
ae making certain they incorporate 
all of the tax law changes into their 
products.

Along with tax preparation, many 
of these applications also include 
numerous resources such as line-
by-line assistance that is accessible 
during the form preparation process 
along with advanced tax research 
options that cover more complex issues 
that may arise. Some of the applica-
tions also include complete practice 
management capability, and most 
include a client portal for easy docu-
ment sharing. Other common features 
include electronic form signing and 
e-signature capability to expedite the 
tax filing process.

As in recent years, we’ve divided 
the Tax Compliance reviews into two 
categories: Advanced Workflow and 
Traditional Workflow. While smaller 
firms tend to rely more on traditional 
workflow systems, many larger firms 
find that having access to advanced 
features is a necessity.

The products reviewed in this issue 
are:

Advanced Workflow Systems
  ■ Intuit - Lacerte Tax
  ■ Thomson Reuters – GoSystem Tax RS
  ■ Thomson Reuters - UltraTax CS
  ■ Wolters Kluwer - CCH Axcess Tax
  ■ Wolters Kluwer - CCH ProSystem 

fx Tax
Traditional Workflow Systems

  ■ Drake Tax
  ■ Intuit ProConnect Tax Online
  ■ Intuit ProSeries Tax
  ■ MyTaxPrepOffice
  ■ TaxAct Professional
  ■ TaxSlayer Pro
  ■ Wolters Kluwer - CCH-ATX
  ■ Wolters Kluwer - CCH-TaxWise

Because the majority of these 
products have been reviewed consis-
tently over the years, we’ve chosen to 
focus our attention on new features 
or enhancements that have been 
recently introduced by the software 
vendor. While focusing on these new 
features, we also looked at features 
such as cloud accessibility, the ability 
to support multiple tax forms, e-filing 
capability, as well as the availability of 
features such as a customer portal and 
paperless workflow.

With all of the changes that 2020 
has brought, it’s certainly reassuring to 
know that those changes won’t affect 
your ability to complete your clients’ 
tax returns. So, whether you’re looking 
for a tax compliance application for 
the first time, or thinking of changing 
things up with a new product, the 
reviews in this issue are a great place 
to start. ■

Mary Girsch-Bock is a freelance writer 
specializing in business and technology 
issues and is the author of her first book, 
several HR handbooks, training manuals, 
and other in-house publications. She can 
be reached at mary.girschbock@cpaprac-
ticeadvisor.com

EVERY YEAR, ACCOUNTANTS and CPAs are tasked with 

keeping track of all of the changes to tax laws. However, 

tax year 2019 brings with it its own set of challenges apart 

from the standard tax changes that are expected annually. 

While dealing with these regular changes, tax professionals 

also have to deal with the changes wrought by COVID-19. 

Here are just a few of these changes:
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Lacerte Tax from Intuit offers both individual and 
business tax preparation capabil-
ity and is a good fit for accounting 
firms of all sizes. Lacerte handles 
a wide variety of return types and 
also offers complete integration 
with QuickBooks Accountant. 
Lacerte is an on-premise applica-
tion that can be downloaded and 
installed on a local workstation or 
network computer. For those who 
desire remote access, Lacerte can 

also be hosted on a virtual server for easy anytime 
access.

WHAT’S NEW? 
The 2019 version of Lacerte includes several program 
additions and enhancements, including e-filing 
improvements such as the ability to now e-file returns 
simultaneously. This is a big plus for firms that have 
numerous tax preparers on staff, all trying to e-file at 
the same time. Lacerte has also created a combina-
tion e-file wizard that covers federal state, and local 
income tax returns, as well as property tax returns. In 
addition, multiple filings can be done from one central 
client file, eliminating the need to create multiple 
client files. Lacerte has also completed some major 
enhancements on its eSignature feature, including the 
addition of an at-a-glance dashboard, the ability to col-

lect signatures from any form, optional authentication 
for added security, and the ability to use any device 
including a computer, tablet, or smartphone to collect 
a signature.

Lacerte’s user interface is easily navigatable and 
offers users convenient access to all clients. Lacerte 
supports multiple users, so there’s never any lag in 
form preparation, and users can easily review all 
inputted data using the tab design, which offers quick 
access to specific areas of the prepared form.

GoSystem Tax RS from Thomson 
Reuters is part of the CS Profes-
sional Suite of applications. A good 
fit for larger accounting firms as 
well as corporate tax departments, 
GoSystem Tax RS is equipped to 
handle the complex corporate 
returns, life insurance returns, 
and tax equalization returns, 

easily handling individual returns as well. Available 
exclusively online, GoSystem Tax RS was one of the 
pioneers of online tax compliance, with firms able to 
access the application using an online virtual office or 

as a SaaS application. The product also works offline, 
with data synching with the core application upon 
reconnection.

GoSystem Tax RS has a minimalist approach, 
using intuitive user entry screens that are populated 
only with necessary features and functions. GoSystem 
Tax RS makes good use of tax organizers, allowing 
users to access the client organizer or the tax forms. 
The QuickTrack feature offers access to organizer 
details, with a series of links available for quick access 
to a particular area within the organizer.

Users can navigate directly to a specific form 
using the QuickForm feature, with links available to 

choose from numerous form options. Once a return is 
completed, users have the option to preview the return 
for errors or omissions. GoSystem Tax RS supports 
multiple monitors, making it easy to view various sec-
tions of a return simultaneously. If errors are found, 
corrections can be made directly in the organizer, 
with the option to refresh the return to reflect the 
changes. Those using Thomson Reuters GoFileRoom or 
FileCabinet CS can automatically save the completed 
return directly without leaving the application.

UltraTax CS from Thomson 
Reuters is part of the CS Profes-
sional Suite of applications. 
UltraTax CS is better suited to 
larger firms that process more 
than 250 tax returns annually. For 
smaller firms that process fewer 
returns, Thomson Reuters recently 
released UltraTax CS Express (not 
reviewed here), a scaled down ver-

sion of the application that offers e-filing capability 
for up to five states and up to 250 returns.

While UltraTax CS can be used as a stand-alone 
application, more product functionality can be utilized 
if used in conjunction with other CS Professional Suite 

applications. Currently, UltraTax CS can be installed 
on-premise, accessed through Virtual Office CS, or 
delivered as a SaaS solution.

While UltraTax CS does not offer a mobile app, 
those using other CS Professional Suite applications 
such as NetClient CS and Practice CS can access cli-
ent returns, financial statements and other related 
documents via a smart phone or tablet.

WHAT’S NEW
UltraTax CS offers several new enhancements includ-
ing the Connect Background Services, which offers 
automatic downloading and application of updates 
directly to the UltraTax CS Bar Code Scan utility and 
the Data Entry utility. A new user preference option 
has been added to the list of options which will warn 

users when a client has been closed. One update in the 
application is actually the removal of a feature – the 
Recall Transmitted Returns option will no longer be 
available due to the immediacy in which the IRS now 
accepts e-filed returns.

UltraTax CS has also added links to the Help and 
How-to Center for any e-file rejections to help with 
troubleshooting and form correction. Google Maps 
integration has been added to the application, and 
changes to the asset module allows users to calculate 
change of use on multiple assets at one time.

Intuit Lacerte https://proconnect.intuit.com/lacerte

Thomson Reuters GoSystem RS Tax 
                  tax.thomsonreuters.com/cs-professional-suite/gosystem-tax-rs/

Thomson Reuters UltraTax CS 
                  https://tax.thomsonreuters.com/cs-professional-suite/ultratax-cs/

4.754.75

55

55

2020 OVERALL RATING

2020 OVERALL RATING

2020 OVERALL RATING

Read the full review for 
this product online at: 

www.CPAPracticeAdvisor.com/ 
21140109

Read the full review for 
this product online at: 

www.CPAPracticeAdvisor.com/ 
21140287

STRENGTHS:
•  Integrates with QuickBooks 

Accountant
•  Multiple plan levels suitable 

for firms of all sizes
•  Numerous features and 

enhancements made to 
application

POTENTIAL LIMITATIONS:
•  Hosting required for cloud 

access
• No mobile app

STRENGTHS:
•  Can handle both simple and 

complex returns
•  Intuitive, uncluttered user 

interface
•  Excellent integration with 

other Thomson Reuters 
applications

POTENTIAL LIMITATIONS:
•  Not a good fit for firms that 

primarily prepare individual 
returns

STRENGTHS:
•  Excellent integration with 

CS Professional Suite 
applications

•  Streamlined data entry 
options

•  Excellent support options
POTENTIAL LIMITATIONS:
•  Limited integration 

with other third-party 
applications

•  Not cloud-based
•  No mobile app

Read the full review for 
this product online at: 

www.CPAPracticeAdvisor.com/ 
21140123
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F R E E ,  L I V E ,  O N L I N E ,  S T R E A M E D  C O N F E R E N C E

•  A major national conference featuring the accounting profession’s most 
sought-after speakers and thought leaders

•  Attendees watch from their computers – no travel /hotel costs
•  Earn the CPE Credits you need at no charge

2020
CPA Practice Advisor Presents

PUBLIC ACCOUNTING’S 
PREMIER ANNUAL LIVE 

STREAMING EVENT!

CCH Axcess Tax from Wolt-
ers Kluwer is best suited for 
small to mid-sized account-
ing firms, but is also suit-
able for use in corporate tax 
departments. CCH Axcess 
Tax is designed for more 
complex tax returns, and 
offers complete cloud acces-
sibility, with a mobile app 
available for both iOS and 
Android devices. For those 

who prefer on-premise deployment, CCH recommends 
ProSystem fx Tax.

WHAT’S NEW
The majority of this year’s updates in CCH Axcess Tax 
revolve around electronic filing updates for specific 
states. In addition, the batch extension program can 
now process multiple extensions using the Batch 
Manager function. New federal and state forms have 
been added including Form 461, Form 965, Form 8991, 
Form 8992, Form 8993, Form 8994, and Form 8995.

Electronic filing capability has also been added 
for additional states for both individual and business 

returns. The Tax Projector feature is also offered in the 
2019 release, and users can now roll prior year earned 
income forward from previous years.

Multi-factor authentication has been added to the 
application, and the diagnostics feature has added 
some enhancements. CCH Axcess Tax includes an 
easily navigated user interface, using a ribbon style 
tool bar that will be familiar to Microsoft Office users.

CCH ProSystem fx Tax from 
Wolters Kluwer is part of 
the CCH ProSystem fx Suite. 
Well-suited for account-
ing firms of any size, CCH 
ProSystem fx Tax offers 
both on-premise and online 
deployment and offers a long 
list of tax modules including 
Individual, Partnership, Cor-
poration, Employee Benefit 

Plan, Fiduciary, Estate and Gift, Exempt Organization, 
Electronic Filing, Productivity Software, and Data 
Conversion Services. Interested firms have the option 
to bundle the modules together, or purchase only 
the modules needed. CCH ProSystem fx Tax does not 
currently offer a mobile app to be used in conjunction 
with the application.
WHAT’S NEW
CCH ProSystem fx Tax updates for 2019-2020 include 
expanded electronic filing capability for a variety of 
states, both for individual and business returns. New 

federal and state forms have been added including 
Form 461, Form 965, Form 8991, Form 8992, Form 8993, 
Form 8994, and Form 8995.

Other updates include the addition of multi-factor 
authentication along with the addition of several 
enhancements to the diagnostics feature. 

Wolters Kluwer CCH Axcess Tax 
                      https://taxna.wolterskluwer.com/professional-tax-software/axcess

Wolters Kluwer CCH ProSystem fx Tax 
                      https://taxna.wolterskluwer.com/professional-tax-software/prosystem-fx

55

55

2020 OVERALL RATING

2020 OVERALL RATING

Read the full review for 
this product online at: 

www.CPAPracticeAdvisor.com/ 
21140103

Read the full review for 
this product online at: 

www.CPAPracticeAdvisor.com/ 
21140098

STRENGTHS:
•  Excellent integration with 

other CCH applications
•  Streamlined data entry 

available
•  Easy system navigation
•  Extensive tax research 

tools available within the 
application

POTENTIAL LIMITATIONS:
•  Many features only available 

by purchasing add-on 
modules

STRENGTHS:
•  Excellent integration with 

other CCH applications
•  Customizable user interface
•  Excellent workflow when 

combined with other CCH 
products

POTENTIAL LIMITATIONS:
•  Limited integration 

with other third-party 
applications

•  No mobile app
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Dec. 2 & 3
Register now at 

www.ensuringsuccess.com

F R E E ,  L I V E ,  O N L I N E ,  S T R E A M E D  C O N F E R E N C E

Drake Tax from Drake Software is 
best suited for small to mid-sized 
accounting and CPA firms that are 
looking for a complete tax solution. 
A consistent winner of CPA Practice 
Advisor’s Reader’s Choice Awards 
since 2004, Drake Software offers 
a variety of tax related solutions 
including tax compliance, docu-
ment management, tax organizers 
and complete practice manage-
ment capability. Drake Tax offers 

an on-premise solution that can also be installed and 
accessed as a hosted desktop application.

WHAT’S NEW
For Tax Year 2019, Drake Tax offers numerous addi-
tions and enhancements to its already strong tax 
application. One of the best additions is the setup 
assistant. Anything that makes program navigation 
easier for new users is a major bonus, and the setup 
assistant does just that, make initial navigation easier, 
while also making it easier for return users to update 
settings from the prior year. Drake has also added a 
new client communications tab for easier sharing of 
client result letters. Another new feature is the ability 
to print envelopes within Drake Software with the 
firm’s return address, as well as new customized 
options for batch-printing labels, envelopes, and 

postcards.
The print dialog box has been enhanced, with 

options to change font size and adjust print place-
ment for more custom printing capability. In addition, 
the client search windows have been enhanced, and 
now offer the ability to search for clients by account 
number, name, EIN, or Social Security number. 

ProSeries Tax from Intuit is best 
suited for small to mid-sized 
accounting firms that need to 
prepare both personal and busi-
ness forms for clients. ProSeries 
Tax currently offers two plans: 
Basic, for firms that only prepare 
1040 forms, and Professional, for 
firms that need to prepare both 

personal and business returns. 
ProSeries Basic plan does not currently offer cloud 
accessibility, however the Professional plan can be 

accessed on the cloud for an additional fee.
WHAT’S NEW
New for the 2019 tax year, ProSeries Tax users will 
be able to quickly undo or redo previous data entry. 
The addition of this features provides users with the 
ability to quickly create tax scenarios for clients and 
quickly undo them when necessary. Users can now 
lock prepared returns in order to eliminate unau-
thorized changes, with the application able to detect 
changes in calculations. When a change is detected, 
the e-filing process will be automatically stopped in 
order to ensure changes are accurate, with users able 

to then e-file the locked returns.
The eSignature feature has also been updated, 

with real time notifications available so users can see 
when clients sign documents. The eSignature feature 
also includes a status dashboard to check the status 
of any document that needs a signature.

Drake Tax www.drakesoftware.com

Intuit ProSeries Tax https://proconnect.intuit.com/proseries/

55

4.754.75

2020 OVERALL RATING

2020 OVERALL RATING

Read the full review for 
this product online at: 

www.CPAPracticeAdvisor.com/ 
21140110

Read the full review for 
this product online at: 

www.CPAPracticeAdvisor.com/ 
21140107

STRENGTHS:
•  Complete practice manage-

ment and tax preparation 
offered

•  Excellent help and support 
resources.

•  Short-cut keys automate 
data entry

POTENTIAL LIMITATIONS:
•  Limited third-party 

integration
•  Hosting is required for cloud 

access
•  No mobile app

STRENGTHS:
•  Low price point is attractive 

to very small to mid-sized 
firms

•  Offers on-premise and cloud 
access

POTENTIAL LIMITATIONS:
•  Business returns only 

available in more expensive 
plan
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ProConnect Tax Online is best suited for smaller 
firms that process fewer than 300 tax forms per year. 

ProConnect Tax Online sup-
ports both individual and 
business returns through 
an online platform that 
can be accessed from PCs, 
Macs, and smart phones 
and tablets.
WHAT’S NEW?
New in ProConnect Tax 
Online for tax year 2019 is 

the addition of 134 new tax forms as well as 43 new 
e-file capabilities. The latest version includes a K-1 

Package for pass-through business entities including 
S-Corps, Partnerships, and Fiduciaries, and also 
includes better data import capability, making it 
much easier to import financial documents such as 
W-2, 1099-DIV, 1099-INT, 1099-MISC, 1098, and 1098-T. 
The PDF Organizer offered in ProConnect is now part 
of Link, and tax preparers can cut down on paper 
by allowing their clients to sign forms electronically 
using the e-Signature feature (powered by DocuSign, 
for an extra charge).

In addition, the 2019 tax year version contains 
navigational enhancements and improved loading 
times for all pages. For those seeking additional 
help and support enhancements, the 2019 version of 

ProConnect Tax Online now includes Point-of-Need 
Guidance for answers to frequently asked questions, 
as well as enhanced help features located inside the 
application, allowing users to search for answers 
without leaving their workflow. Also new is the option 
to create a tax plan using prior year returns, creating 
up to three tax scenarios per year, as well as the ability 
to make multi-year comparisons.

MyTAXPrepOffice from Advanced Tax Solutions is an 
excellent option for high-
volume tax preparation 
firms. Designed more from 
a preparation standpoint, 
and less as a complete 
practice management tool, 
MyTAXPrepOffice is better 
suited to straightforward 
returns, and does not offer 
tax planning, what-if sce-
narios, or extensive client 

management capability, but instead concentrates on 
preparing returns quickly.

Accessible via the cloud, MyTAXPrepOffice works 
with all common Internet browsers, and users are 
able to access the application from any smart phone 
or tablet. The application also includes an off-line 
mode so users can continue to utilize the application 
even if not currently online, with information entered 
offline later synched with the online application. My 
TAXPrepOffice is also a good fit for tax preparers with 
multiple locations; MyTAXPrepOffice is optimally 
designed for on-site tax preparation services, where 
the client is present during the process.
WHAT’S NEW
My TAXPrepOffice has added a series of new features 
in the 2019 tax year release including the Instant Form 

View which displays the actual tax form as data is 
entered, allowing both users and clients a real time 
view of the form. The navigational menu has also been 
updated, with a new menu added to the left side of 
the user dashboard that provides quick access to all 
necessary functions including user preferences, bank 
enrollments, report printing options, the e-file center, 
and access to the client portal. 

TaxAct Professional Edition is designed for account-
ing and tax professionals and is a good fit for small 

to mid-sized firms that 
prepare a high number of 
individual and business 
returns. TaxAct also offers 
commercial applications for 
individual and business tax 
preparation.

TaxAct Professional is 
designed to be installed as an on-premise application, 
although users can choose to have the application 
hosted on TaxAct Professional servers for cloud access.
WHAT’S NEW
TaxAct Professional includes numerous system 
updates, enhancements and new features including 

notification center improvements. A new search bar 
has been added to the application that includes the 
ability to search categories, titles, and content. The 
Client Manager feature has also been enhanced for tax 
year 2019 and is now divided into five organizers: Per-
sonal Information, Income, Deductions, Credits, and 
Estimated Payments or Bank Details. The 2019 release 
has also simplified the installation process, with the 
ability to install all TaxAct products simultaneously. 
For those that store documents electronically, returns 
can be copied in the client manager, while users can 
also use the appointment manager feature. In addi-
tion, TaxAct has made it easier to enter depreciation 
totals and edit existing data.

PRODUCT FEATURES

TaxAct Professional makes system navigation easy, 
with setup wizards available to guide users through 
the entire product setup process. There is also an 
import wizard available for firms that need to import 
data from another application. TaxAct also uses 
‘Assistants’ to simplify the data entry process, with 
a topics assistant and a stock assistant available.

Entry screens mirror the tax form being pro-
cessed, and users have the option to use the AutoSave 
feature, which will automatically save data at regular 
intervals. 

Intuit ProConnect Tax Online  https://proconnect.intuit.com/tax-online

MyTAXPrepOffice www.mytaxprepoffice.com

TaxAct Professional www.taxact.com/professional

4.254.25

4.54.5

4.54.5

2020 OVERALL RATING

2020 OVERALL RATING

2020 OVERALL RATING

Read the full review for 
this product online at: 

www.CPAPracticeAdvisor.com/ 
21140100

Read the full review for 
this product online at: 

www.CPAPracticeAdvisor.com/ 
21140104

Read the full review for 
this product online at: 

www.CPAPracticeAdvisor.com/ 
21140121

STRENGTHS:
• Intuitive user interface
•  Integrates with QuickBooks 

Accountant
• Cloud-based
• Mobile functionality
POTENTIAL LIMITATIONS:
•  Onscreen support is inferior 

to that found in other Intuit 
tax products

STRENGTHS:
•  Extremely easy to use
•  Designed for rapid tax 

preparation
•  Portal and e-signature 

capability offered in all plans
POTENTIAL LIMITATIONS:
•  No option for tax planning or 

client management
•  No integration with other 

accounting, tax, or practice 
management applications

STRENGTHS:
•  Scalable application
•  Intuitive user interface
•  Extensive help and support 

options
POTENTIAL LIMITATIONS:
•  Integration with third party 

applications not available
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TaxSlayer Pro is the professional version of the 
commercial product, TaxSlayer. TaxSlayer Pro offers 

on-premise and cloud applications 
and is better suited for firms that 
prepare a high number of returns. 
TaxSlayer Pro currently offers 
three plan options: Classic, Pre-
mium, and Web, with all editions 
offering individual and business 
tax preparation and filing options.
WHAT’S NEW
The latest version of TaxSlayer 

Pro allows users to file individual returns using the 
on-premise application or directly from the cloud.

PRODUCT FEATURES
TaxSlayer Pro’s user interface includes a grid for 
access to tax returns, e-file returns, the help center, 
and the print returns option. To the right of the grid 
is a quick menu that offers access to other system 
features. There is a series of colorful icons at the 
top of the screen that provide access to features like 
appointments, client status, and e-file status.

Users can select a client from the client list or add 
a new client to the application. TaxSlayer Pro mirrors 
the tax form during the entry process, with a menu 
to the left of the screen that allows users to skip to 
a specific area within the form. A form finder is on 
the bottom left side of the screen with any diagnostic 

errors listed at the bottom of the form.
TaxSlayer Pro supports all individual federal and 

state forms as well as related tax schedules. A variety 
of business forms including 706, 709, 990, 1041, 1065, 
1120, 1120S, and 5500 are available in TaxSlayer Pro 
(Classic and Premium versions) as well. 

The application includes unlimited e-filing of all 
forms, with users able to manage all e-filed forms 
directly from the client status screen.

ATX from Wolters Kluwer is a tax compliance 
application that is best suited for small to mid-sized 

accounting firms that typically 
process uncomplicated returns. 
ATX currently offers multiple 
tax packages including Pay-Per-
Return, 1040, MAX, Total Tax 
Office, and Advantage editions, 
with each package offering a vari-
ety of features and functionality.

ATX is designed to be deployed 
as an on-premise application, 
with Windows 8.1+ required for 

installation. Users can also opt to have the applica-

tion hosted on a cloud server for anytime/anywhere 
system access.
WHAT’S NEW
ATX recently added integration with QuickBooks 
Online, as well as enhanced integration with CCH 
iFirm applications, which allows users to upload and 
download documents from any device including smart 
phones and tablets.

ATX includes a number of system improvements 
including the enhancement of the Qualified Business 
Interest (QBI) deduction. ATX blog posts have been 
integrated directly into the application under the 
News Feed, and the product has also added a Payroll 
Compliance Report in the 2019 edition. There is 

also a variety of 1040 updates made, including the 
consolidation of schedules. Going forward, ATX will 
not be supported on Windows 7 operating system.
PRODUCT FEATURES
ATX offers easy system navigation, with users able to 
access clients, return type, and e-file status, as well 
as application features such as the Return Manager, 
Rollover Manager, E-File Manager, and Bank Manager.

TaxWise Online from Wolters Kluwer is a scalable 
cloud-based tax compliance application well-suited 

for small to mid-sized firms that 
process federal and state indi-
vidual forms for clients. For firms 
that process both individual and 
business returns, TaxWise offers 
an on-premise application that can 
be installed on a local workstation 
or network.

WHAT’S NEW
One of the biggest additions to TaxWise Online is the 
TaxWise Mobile Interface, which integrates seamlessly 
with TaxWise Online. The mobile app is designed to 

make it easier for clients to complete the entire tax 
preparation process without having to use a desktop 
computer. The TaxWise Mobile Interface provides 
clients with the ability to share tax documents by 
simply snapping a photo. Clients can also sign and 
return Form 8879 using the mobile app. The Mobile 
Interface also includes a taxpayer interview option, 
so clients can easily complete an online interview 
directly from their mobile device. TaxWise Online 
has also continued to enhance integration options 
between TaxWise and other CCH applications, with 
system security options being updated as well. 
Another addition is the option to send emails to clients 
directly from TaxWise Online.

PRODUCT FEATURES
The TaxWise Online interface is clean and unclut-
tered, with options at the top of the screen for the user 
dashboard, tax returns, e-filing, and reports. In the tax 
return screen, users can access various forms or the 
interview option, and there is an option to toggle back 
and forth between the two. The menu bar includes 
a series of tabs that provide access to Client Letters, 
Client Notes, Diagnostics, Print Return, Check Return 
Status, Send Email, Text Messages, and Message. 

TaxSlayer Pro www.taxslayerpro.com

Wolters Kluwer ATX Tax https://taxna.wolterskluwer.com/professional-tax-software/atx

Wolters Kluwer TaxWise   https://taxna.wolterskluwer.com/professional-tax-software/taxwise

4.54.5

4.754.75

4.754.75

2020 OVERALL RATING

2020 OVERALL RATING

2020 OVERALL RATING

Read the full review for 
this product online at: 

www.CPAPracticeAdvisor.com/ 
21140116

Read the full review for 
this product online at: 

www.CPAPracticeAdvisor.com/ 
21140114

Read the full review for 
this product online at: 

www.CPAPracticeAdvisor.com/ 
21140122

STRENGTHS:
•  Intuitive user interface
•  On-premise or web 

accessibility
•  Mobile app available
POTENTIAL LIMITATIONS:
•  Does not offer tax planning 

capability
•  No integration with 

third-party accounting or tax 
applications

STRENGTHS:
•  Good integration with other 

CCH applications
•  Scalable, with five plans 

available
•  Easy, intuitive system 

navigation
•  QuickBooks Online 

integration
POTENTIAL LIMITATIONS:
•  Limited tax planning
•  No mobile app

STRENGTHS:
•  Intuitive user interface
•  Excellent help and support 

resources
•  Offers a mobile plan
POTENTIAL LIMITATIONS:
•  Limited tax planning
•  No mobile app
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 FEATURE

Arising out of the dust from all of this change and uncertainty came an 
opportunity… estate planning for our business owner and high net worth 
clients and families.

While the new normal is certainly about as far from normal as most had 
ever expected, I have found myself reminiscing to a time not too long ago 
in which a somewhat perfect storm of events led to opportunity for clients 
in the estate planning arena.

Think back to the financial crisis of the late 2000’s where (1) financial 
valuations of companies (public and private) had diminished, (2) a low interest 
rate environment which can magnify estate shifting benefits existed, and (3) 
uncertainty in the future of the estate tax exemption was top of mind. This 
period of time presented a highly advantageous opportunity for families to 
implement gift and estate tax planning techniques. Sound familiar?

The current Pandemic has certainly resulted in quick and large declines 
in company valuations. While the public markets have regained some of 
those declines, no one knows the long term impact to the financial markets. 
We are in an ultra-low interest rate environment. And the estate tax exemp-
tion? Sure, it is currently at an all-time high, for now anyway. Uncertainty 
surrounding the upcoming Presidential election and make-up of Congress 
could have an impact on that. And if nothing happens in the interim, the 
largely inflated exemption that currently exists is set to revert back to its 
pre-increase levels after 2025.

Add all of this together and you have a recipe for tremendous estate 
planning opportunities.

As practitioners, now is the time to have these discussions with our 
clients, including those who are in the process of estate planning, as well as 
those who have approached the process, but who have been reluctant to act.

Current gift and estate tax law provides for a lifetime gift exemption 
of almost $11.6 million. As a result of market valuation declines, wealthy 

families with investments in real estate, public securities, and owners of 
closely-held businesses should consider utilizing one or more of the various 
estate planning related techniques to shift their wealth to the next general 
generation at a reduced valuation. At lower asset valuation levels, a larger 
amount of the investments or the business can be transferred today, and the 
end result could very well be a greatly minimized estate tax bill.

Of course estate tax minimization is not the determinant factor, and 
practitioners have to understand how the estate plan will impact their client’s 
overall financial plan, and ultimately, the family’s overall goals and objec-
tives. Practitioners cannot do this type of planning in a bubble. Rather, the 
estate plan has to be coordinated with the client’s overall cash flow situation, 
philanthropic objectives, business or wealth succession objectives, etc.

As CPA tax and financial planners, we are our client’s trusted advisors. 
We can model the cash flow of a proposed estate planning technique and 
compare that to the status quo. I typically begin with the client’s current 
financial situation and then incorporate alternative estate planning scenarios 
to “stress test” the overall financial plan to ensure that the client and their 
families will continue to meet their goals and objectives, while at the same 
time achieving some estate tax reduction. Rest assured, our clients will be 
interested in hearing about these ideas from their advisors, but most would 
be averse to implementing a technique which would potentially threaten to 
alter their current status quo.

Also, when we are talking about gifts of real estate and companies (public 
or private) of these levels, our clients will be much more willing to implement 
a strategy if there are asset protection attributes and if they are comfortable 
with the irrevocability and control aspects of the transferred assets. This is 
where the advisor “team” approach will be necessary. Engaging the client’s 
estate attorneys is necessary in drafting the client documents required to 
implement these types of transactions.

While no one can predict how long the current environment will last, 
practitioners are in a unique situation to advise their clients on how they 
might take advantage of current gift and estate planning opportunities. ■

Jason Uetrecht is a Partner in RubinBrown’s Wealth Advisory Services Group. He has 
extensive experience in providing comprehensive income tax, estate tax, financial plan-
ning and investment advisory services to business owners, senior executives, high net 
worth families and family office clients. 

ESTATE PLANNING 
IN AN ABNORMAL TIME
By Jason Uetrecht 

AS TAX PRACTITIONERS and financial planners, we began this 
year digesting and incorporating the retirement provisions of 
the SECURE Act into our clients’ tax and financial plans. As 
the Pandemic spread, we quickly shifted gears to learning 
and helping our clients understand the various phases of 
Covid-19 relief including stimulus payments, net operating 
losses and other business provision changes, payroll tax 
credits and deferrals, and of course, the complexities of 
the Payroll Protection Program. Not to complicate matters, 
but all of this hit as we were progressing further into our 
traditional tax compliance busy season.
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THE LEADERSHIP ADVISOR

Advisory in the 
Age of Coronavirus
 

With clients scrambling to 
find the best way forward under 
immensely difficult circumstances, 
it’s important to do everything pos-
sible to help guide them through 
the process. None of us has gone 
through anything like a pandemic 
before, so everyone is in need of an 
ear and some wisdom. If you can 
have meaningful advisory conver-
sations with your clients, you’ll do 
more than simply strengthen your 
bond with them; you may end up 
helping to save their business.

OPERATIONAL ADVISORY
The first kind of actionable advice 
you can offer your clients is with 
regard to their operational expenses 
and revenue streams. You know 
intimately where your clients 
may be spending excessively and 
where they may have surplus cash 
reserves on hand. Some business 
owners are resistant to change, 
but nobody can afford to be strident 

about maintaining the status quo in 
a world that’s changed overnight. 
If there has ever been a time when 
your clients are open to having 
serious conversations about altering 
their strategies, it’s now.

These discussions should cover 
many topics, not just where there 
is fat to be trimmed. Businesses 
need new revenue streams—or at 
least need to reshuffle the resources 
allocated to different channels. If 
you can help your clients find and 
focus on the safest and soundest 
way to run their business, you’re 
offering them nothing short of a 
lifeline. In a situation like the one 
we’re facing, no idea is too novel and 
no opportunity to become efficient 
too small. Whether providing advice 
on a granular or large-scale level, 
you need to be clear in your commu-
nication and have the data to back 

up your advice. Of course, there’s 
one major area where millions of 
clients are looking for advice right 
now…

PAYMENT PROTECTION 
PLAN (PPP) ADVISORY
Businesses don’t have to face this 
crisis without help from the govern-
ment, which has deployed a historic 
level of capital in order to ensure 
that our economy, as well as our 
populace, can make it through with 
as little lasting damage as possible. 
One of the biggest and most talked-
about tools is the Payment Protec-
tion Plan (PPP), a program designed 
to allow employers to keep their 
employees on staff during the crisis. 
However, as we’ve quickly learned, 
neither the PPP or its ramifications 
are straightforward.

Unfortunately, your role as an 
advisor isn’t entirely clear cut in this 
regard. Due to the use of the word 
“agent” in the legislation regarding 
business financing, accounting 
firms were initially unsure if they 
were allowed to render advisory 
services for their clients. Now, 
however, the consensus is that 
firms can be of great use provided 
they act with caution and prudence. 
The AICPA is a great place to find 

information about these concerns 
(https://aicpa.org/covid19). When 
in doubt, be proactive and reach 
out to your clients, even if it’s just 
to say hello and check in. Showing 
that you care how they are doing in 
a personal way will go a long way.

An often repeated saying 
in recent weeks relating to the 
pandemic has been that “we’re 
all in this together.” The reason 
it gets repeated is because it’s 
true. But when you think about 
it, that’s always been true of you 
and your clients, for whom success 
is inextricably linked. Now is the 
time to forge strong bonds through 
advisory services, frank discussion, 
and shared spirit. If you don’t take 
the chance, you’ll surely end up 
regretting it. ■

FOR YEARS, ACCOUNTING professionals have discussed the difference between compliance 

accounting and consultation. Most of the time, the conversation happened in the context 

of the increasing value of leveraging advisory services over compliance operations, which 

technology will increasingly make easier and less vital. Now, however, we’re all doing our jobs 

and living our lives under a very different context, one where the coronavirus pandemic and 

our collective response to it has touched every American life. While the all-encompassing 

nature of COVID-19 has no doubt changed the focus both for your firm and your clients, 

that doesn’t mean it’s time to fall back on tried-and-true basics.
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THE STAFFING & HR ADVISOR

Tips for Boosting Morale 
in Remote Teams
 

In this new reality, managers 
need to be mindful of issues par-
ticular to remote work that might 
impact morale, be it a communi-
cation breakdown or employees 
feeling disconnected and isolated. 
Here are 8 tips for boosting team 
morale from a distance.

Check in often. Try to 
stick to your regular 

t e a m  m e e t i n g 
schedule, using 
video conferenc-
ing tools such as 
Zoom, Skype or 
Microsoft Teams. 

For  one- on- one 
check-ins, an instant 

message works when 
you need a quick answer or have a 
request, but a video chat will be a 
more efficient use of time than a 
drawn-out text exchange. Video can 
also provide insight into how your 
staff are faring: Body language, tone 
of voice and general appearance can 
be clues to an employee’s stress level 
and state of mind.

Encourage vir tual 
social izing.  The 
working relation-
ships between your 
employees are 
more important 
than ever when 
your team can’t 

meet in person. To 
help maintain these 

bonds (and fend off stress), 

make space for nonaccounting 
conversations, whether it’s creating 
a Slack channel for sharing jokes 
and memes or encouraging virtual 
lunches over video calls. A regularly 
scheduled — but optional — video 
conferencing call, with “no shop talk” 
as the ground rule, can also be a time 
when team members share a laugh 
and catch up on each other’s reading 
or video-streaming recommendations.

Stay positive … As 
a manager,  your 

energ y  ca n set 
the tone in the 
office, and it’s no 
different in the 
virtual arena. Lead 
by example with 

positive messaging, 
optimistic language 

and a dash of humor.
… but also empathetic. 

Staying upbeat and 
posit ive doesn’t 
mean you should 
ignore or downplay 
t he chal lenges 
y o u r  t e a m  i s 
fac i ng.  O n t he 

contrary, you may 
need to deliver bad 

news, making empathy 
a powerful tool. The more workers 
under stand how ever yone i s 
struggling to some extent, the more 
likely they are to bond. If some team 
members are working on notebooks 
perched on ironing boards, this isn’t 

the best time to show off your fancy 
standing desk. Instead, talk about 
some of the challenges you have 
faced, and just as importantly, how 
you overcame them.

Impose structure. 
Suggesting guide-
l ines about t he 
workday is smart 
management that 
will help remote 
staff maintain a 
healthy work-life 

balance. Tell your 
team you are keeping 

normal hours and you 
expect them to shut down at the end 
of their work shift. Propose plenty of 
room for flexibility — some people will 
need to work odd hours at a time like 
this — and the team will appreciate 
you are looking out for them.

Be workload watchful. 
Employees with too 

much work on their 
plates will quickly 
get overwhelmed, 
whether at home 
or in the office. The 
difference is that an 

overstretched remote 
worker is more likely 

to f ly under your radar, 
increasing the risk they’ll burn out 
before you can intervene. Watch for 
clues (uncharacteristically poor work 
or missed deadlines, for example) that 
a team member is struggling, and step 
in quickly when needed.

Say thank you. Every 
employee gets a 
boost from feeling 
recognized and 
apprec iated by 
their boss. For the 
remote worker, 
who may struggle 

to feel “seen” even 
at the best of times, 

this is especially true. Saying “Great 
job!” in a team meeting or sending a 
thank-you note doesn’t take much 
effort but has a powerful energizing 
effect on workers, especially whose 
morale may be flatlining.

Paint the big picture. A 
sense of accomplish-
ment and pride in 
the organization 
are two of the key 
fac tor s  u nder-
pinning worker 
happiness. Remind 

your staff of the 
critical role accounting 

professionals play in a 
company’s ability to navigate the cur-
rent COVID-19 outbreak and resulting 
economic downturn. If possible, share 
with them examples of how their team 
or individual efforts are contributing 
to the company’s resiliency.

Times are tough for everyone right 
now, but shared experiences, however 
difficult, can have a way of bringing 
people together in unexpected and 
lasting ways. Support your workers 
through this challenging period, and 
it could be you return to the office 
with a more cohesive team. ■

MOST SUCCESSFUL ACCOUNTING teams are powered by high employee morale. That’s why 

good managers place so much stock on keeping their teams engaged and motivated, and 

on fostering a cohesive, supportive office environment. But what if the office is closed? 

In the wake of the COVID-19 pandemic, accounting departments across the country have 

morphed into remote teams, with many employees working from home.
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Building a Change Management Capability:
What the Coronavirus Crisis Revealed

Traditionally, many companies tackle change 
on a project by project basis. But the pace has 
picked up in recent years, exposing a potential 
capability gap when it comes to managing change. 
At Deloitte, we realized our Audit & Assurance 
business needed to consider a different approach 
if we wanted to adapt to future opportunities and 
challenges. Here’s what we did—and what the 
Coronavirus (COVID-19) pandemic has revealed 
about it.

A RESPONSE TO DISRUPTION
For us, the catalyst to rethink our approach to 
change management was digital disruption in the 
2010s. As it took hold, we found ourselves dealing 
with change almost constantly. No longer was 
it practical to assemble and onboard a project 
team for every new digital initiative—and there 
were lots of them.

So we decided to create an in-house change 
management capability. This has provided several 
benefits over a project-based approach, including:
• Readiness to execute
• An active sphere of inf luence within the 

organization
• A deep understanding of the business—including 

strategy, operations, and culture
With those outcomes in mind, we built a dedi-

cated team of change management specialists to 
support our Audit & Assurance business. Since 
then, a capability that started out as a response to 
digitizing our business has also helped us address 
changes in accounting and auditing standards, 
evolving stakeholder demands, and other sweep-
ing developments. But when the COVID-19 crisis 
struck, it put our change management team to 
one of its greatest tests.

THE ESCALATING COVID-19 
THREAT
Like other organizations, our audit teams ordinar-
ily work in an office-based setting, often onsite 

at the client’s location. In a matter of days, this 
decades-long delivery model gave way to a virtual 
working environment—for us and clients—as the 
COVID-19 threat escalated.

This kind of transition would have been much 
more challenging without a change management 
capability. Our change management specialists 
were able to implement much of what was needed 
on very short notice, including equipping profes-
sionals to effectively work from home. At the 
same time, we developed a multi-dimensional 
task force to resolve emerging issues and opened 
communication channels to help keep people 
informed: newsletters, online resource centers, 
twice-weekly webcasts, a mobile news app to 
share real-time updates, and an emergency sup-
port email box. We also launched a social media-
based photo campaign and online crowdsourcing 
site to keep our people feeling connected.

The result, we were able to carry out our 
work despite extraordinary circumstances with 
minimal impact to client delivery. Once again, a 
capability we had invested in years earlier, and 
continue to invest in, helped us step up in a way 
we hardly expected.

FUNDAMENTALS OF THE CAPA-
BILITY
The COVID-19 crisis illustrates how a change 
management capability can help companies cope 
with dramatic shifts in the business environment. 
But it also highlights important attributes that a 
capability like this should have. Among them:

Executive-level attention. With a seat at the 
executive committee table, our change man-
agement team was on top of and in tune with 
leadership’s thinking right from the start. That 
positioned the team to execute at any point, even 
as more of our engagement teams and clients felt 
the impact of COVID-19 and executive guidance 
evolved in tandem.

Sensitivity to timing. The COVID-19 crisis 

broke just as engagement teams were completing 
audits for calendar year and first-quarter filers. 
Because of the timing, it was imperative that any 
change took place seamlessly and with minimal 
interruption to our clients and professionals.

An open dialogue with key stakeholders. 
Businesses and organizations around the world 
are working through their response plans to the 
pandemic, such as how to transition to a virtual 
workforce and manage filing deadlines in a virtual 
environment. A change management function 
should stay in close contact with key stakeholders 
(clients and regulators in our case) and develop a 
plan for varied scenarios.

These attributes have a common thread, 
which is to look across the extended enterprise 
to see where changes might land. Any given initia-
tive has its stakeholders, and they can be more 
fragmented than you might expect. Internally, for 
example, leaders may need different information 
from employees. An effective change manage-
ment capability reflects these nuances and shapes 
itself to meet the demand by tailoring actions and 
communications to be impactful for the intended 
audience.

KEY CONSIDERATIONS OF 
CHANGE MANAGEMENT
With that, what should you consider as you set 
up a change management capability of your own? 
Here are three principles to start with:

Collaborate. Bring training, communications, 
and other relevant functions into your change 
management structure. All likely have a deep 
understanding of your organization’s culture 
relative to receiving, absorbing, and acting on 
information and have developed practices—for-
mal or informal—that can help a given change 
to take hold. And don’t expect these functions to 
wait for orders—they can be much more produc-
tive when they have input into what the business 
is trying to achieve.

Monitor. Carefully define your desired out-
comes upfront. Goals can be qualitative (such 
as employee awareness, buy-in, and behavioral 

ACCOUNTING FIRMS ARE certainly familiar with change. Market dynamics, 
shifting stakeholder expectations, regulatory rule-making—all this and more 
compel the profession to be agile.

By Erin Shannon, Deloitte & Touche LLP.
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change) as well as quantitative (such as 
training attendance, speed of execution, 
and performance improvements). The 
key is to set up ways to measure them, 
then track your progress throughout the 
transformation effort.

Refine. It’s critical to be highly 
attuned to the sentiment across your 
organization and remain flexible in your 
approach to driving change. Are people 
truly embracing what you’re trying to 
implement? How do they feel about it? 
What are the pain points? Subjective as 
it seems, feedback like this can help you 
refine your change management capabil-
ity so it can address a growing portfolio 
of use cases, new business models, and 
competitive realities.

PIVOT TO OPPORTUNITY
Effective change management can help 
organizations pivot quickly, decisively, 
and effectively, even when—perhaps 
especially when—unforeseen circum-
stances strike. And while each business 
is unique, there’s no need to reinvent 
the wheel. The basics of change man-
agement are well established. Start 
with those, then tweak as needed when 
closing the capability gap in your own 
organization. ■

This publication contains general informa-
tion only and Deloitte is not, by means of this 
publication, rendering accounting, business, 
financial, investment, legal, tax, or other pro-
fessional advice or services. This publication is 
not a substitute for such professional advice 
or services, nor should it be used as a basis 
for any decision or action that may affect your 
business. Before making any decision or taking 
any action that may affect your business, you 
should consult a qualified professional advisor.

Deloitte shall not be responsible for any 
loss sustained by any person who relies on 
this publication. ■

Erin Shannon is Audit & Assurance Manag-
ing Director and Strategic Initiatives Leader 
at Deloitte & Touche LLP. 
 
Copyright © 2020 Deloitte Development LLC. 
All rights reserved. Used with permission.



22       JUNE 2020   ■    www.CPAPracticeAdvisor.com

How Businesses Can Adjust Their Payment
      Strategies Around Coronavirus By Josh Cyphers and Derek Halpern

They also must consider the 
best way to move forward and 
develop strategies for managing 
their teams through economic 
uncertainty. The Conference Board, 
a non-partisan economic think 
tank, recently sketched out three 
possible scenarios. Their best-case 
scenario predicts a 3.6% decline in 
US GDP for 2020, while the worst 
case would see a 7.4% decline. In 
other words, nobody knows what 
the next six to 12 months are going 
to look like.

That means AP needs to focus 
on conserving cash while keep-
ing operations moving. They can 
expect more calls from suppliers 
since Accounts Receivable teams 

typically ramp up their efforts in 
tough times. They need to prioritize 
payments and capture early pay 
discounts. Procurement is going 
to reach out to try and renegotiate 
prices or terms. Treasury is going to 
be very interested in the timing of 
payments and managing working 
capital. It’s on the AP team’s shoul-
ders to make sure they’re engaging 
with these teams and coordinating 
efforts.

At the same time, they’ve got to 
consider the efficiency and the pro-
ductivity of their own team as we 
continue to work remotely. Among 
other things, that means coming 
up with a strategy for shifting to 
electronic payments at scale.

Many organizations have 
had this goal for a long time, 
but, depending on the research 
you look at, around 40 percent of 
business payments still issue by 
check. This number is down from 
a decade ago, but still problematic 
in a remote work environment. So 
why don’t businesses pay more of 
their suppliers electronically? Well, 
as everyone who rushed to shift 
suppliers to ACH payments when 
shelter at home orders took effect 
has learned, you can’t just flip a 
switch and move all your suppliers.

It’s easy enough to find a bank 
to handle ACH transactions for you. 
It also sounds a lot cheaper upfront 
than checks—if you only look at 

transaction processing costs, which 
are usually well below $1.

But with ACH, you have to 
enable your suppliers one by one, 
and then store and update their 
data securely. That becomes a fixed 
cost because there’s a constant 
churn of suppliers and their bank 
data--changes usually around 
once every four years per supplier. 
You should also expect to manage 
exceptions that arise with ACH file 
submissions and more nuanced 
supplier questions.

Thinking ACH is cheap or 
straightforward is one of the biggest 
misconceptions holding companies 
back from paying electronically. 
That’s not to say you shouldn’t 
make ACH payments. That said, 
they should be part of a holistic 
strategy that addresses the entire 
payments workflow, encompassing 
all forms of payment, including 
international wire payments.

What does that look like?

CARD FIRST
If you’re going to reach out to sup-
pliers to enable them for electronic 
payments, you should first ask them 

THE FIRST COUPLE of weeks of sheltering in place regulations saw finance and 

accounts payable organizations scrambling to set up remote operations and 

get payments out the door. Most were able to accomplish these goals quite 

well. Now we’ve moved into the next step—establishing efficient workflows 

and productive practices. It’s still challenging, however. Companies have to find 

ways to keep people safe while executing paper-based processes that keep their 

teams office-bound. For example, many companies still have to go into the office 

to pick up mail, circulate invoices for approval, and prepare checks for mailing.
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How Businesses Can Adjust Their Payment
      Strategies Around Coronavirus By Josh Cyphers and Derek Halpern

to accept payment by credit card.
Virtual cards--sometimes 

known as single-use ghost accounts 
or SUGAs--are not as well-known 
as they should be in finance and 
accounting circles. Still, they can be 
an incredibly valuable part of your 
payment strategy. Unlike P-cards or 
company-issued credit cards, virtual 
cards exist to pay suppliers easily. 
Each card has a unique number that 
can only be used by the assigned 
recipient in the designated amount. 
That provides AP with substantial 
control and makes it one of the 
most secure, fraud-proof payment 
methods. You also should expect to 
receive rebates to offset some of your 
AP costs.

The main challenges are enable-
ment and outreach, which don’t 
require significant effort on the part 
of AP teams since virtual card pay-
ment and remittance are relatively 
straightforward for suppliers. All 
that’s left is to structure your rebate 
program to support your team’s 
efforts and then some.

ACH FOR MOST
If a supplier declines to accept card, 

which often happens due to the 
interchange fee, your second request 
should be to enable them for ACH. 
Most vendors will say yes to this; in 
fact, they’d prefer it to check. Just be 
sure you have a realistic appreciation 
of the true ACH payment operating 
costs, including enablement and 
data management, as well as fraud 
support.

CHECK FOR HOLDOUTS
While the number is dwindling, there 
are some suppliers with a ride-or-die 
mentality who won’t accept anything 
but checks. For these suppliers, an 
outsourced payment provider can do 
a print check from an electronic file, 
so your team doesn’t have to handle 
all the paper.

Your payment strategy should 
include automating the payment 
workflow. Fintech ePayment provid-
ers wrap these disparate workflows 
into one interface so that all AP has 
to do is click “pay.” Then their pay-
ments will issue to their suppliers in 
the method they elected to receive. 
Because these platforms are in the 
cloud, payments can be approved 
and scheduled remotely, with vis-

ibility for multiple team members.

HEIGHTENED FRAUD 
PROTECTION
Your payment strategy should also 
include fraud protection. The pan-
demic, the move to remote work, 
and challenging economic conditions 
have created a perfect storm for a 
rise in all types of crime, including 
payment fraud. It’s essential to have 
strong internal controls, especially 
now that sensitive information is 
residing in your teams’ homes and 
on their personal networks. Prevent-
ing theft is a key component of cash 
management.

It used to be that organizations 
mainly worried about check fraud, 
and that’s still a problem, but it’s 
reduced quite a bit thanks to con-
trols such as Positive Pay, Positive 
Payee, and watermarks on checks. 
So far, there aren’t similar controls 
for ACH. As businesses have gravi-
tated towards ACH solutions, such 
payments have become more of a 
target for fraudsters. That’s a prob-
lem because the funds move faster, 
making it much harder to recover a 
fraudulent ACH.

Business Email Compromise 
(BEC) schemes are the most com-
mon type of attack. These involve 
fraudsters masquerading as suppli-
ers, company executives, or other 
high-ranking personnel, requesting 
that funds route to a new, fraudulent 
bank account. We’re already seeing 
that the pandemic has provided 
BEC scammers with new material 
to convince an overwhelmed AP to 
comply with these requests.

To protect your team, you need 
a partner who can support your 
enablement and fraud protection 

goals, so your team can stay focused 
on cash management.

Finance and AP have long 
intended to go electronic, but the 
transition has been slow. It’s not 
just the flip of a switch or the sud-
den addition of a new payment 
type. Very few businesses realize 
how strategic the shift is until after 
they’ve committed to an update. 
Many companies that don’t plan 
accordingly have had to revert to 
check payments when they realized 
the actual cost and effort it takes 
to switch suppliers over. Rather 
than trying to attack a single pain 
point, you have to address the whole 
process from top to bottom.

Now we are going to see an 
acceleration of this shift with the 
remote workforce and challenging 
economic conditions. There is a new 
imperative, and there is also new 
technology. Interestingly enough, 
a lot of the fintechs providing B2B 
payments technology got their start 
during the great recession, when the 
financial system collapsed, and cloud 
technology was being born. These 
are now mature companies, ready 
to “cross the chasm” and transition 
their partners to 100 percent elec-
tronic payments. ■

Derek Halpern is the SVP of Sales for 
Nvoicepay. He has over 20 years of 
technology sales and leadership experi-
ence, including 16 years in the fintech 
and payments space. Josh Cyphers is the 
Vice President of Product & Strategy for 
Nvoicepay. For the past 20 years, Josh has 
managed successful growth for a variety 
of companies, from start-ups to Fortune 
100 companies. 



24       JUNE 2020   ■    www.CPAPracticeAdvisor.com

  

GARRETT WAGNER, CPA
CEO/Founder, C3 Evolution Group

garrett.wagner@cpapracticeadvisor.com 
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One Certainty in an Age of None: 
He Who Hesitates is Irrelevant

The game describes what many 
accountants across the country are 
feeling right now. We all knew the 
right direction only yesterday, but no 
matter how hard we try, the rules, 
guidelines, and just about every-
thing else seems to have changed 
overnight. Today’s challenges no 
longer revolve around understand-
ing something as simple as the tax 
code. For example, we are tasked with 
understanding the Payroll Protection 
Program (PPP) and all its rules, most 
of which have yet to be written yet. 
Yet, they still impact our clients, and 
therefore, our practices. Caught in an 
endless game of the pin the tail on the 
donkey, frankly, it's driving us crazy.

How can we help our organiza-
tions and clients navigate the new 
normal, when it seems the rules of 
game no longer exists—they just keep 
shifting below our feet?

EMBRACING THE 
UNKNOWN
We are valued for our abilities to 
make sound decisions in the face of 
great complexity. We read the tax 
code, case law, IRS publications, and 
so on. Gathering these diverse facts 
and sifting masses of documents—we 
formulate decisions or recommenda-
tions that can steer the fortunes of 
families and businesses.

We don’t make those decisions 
without great diligence: reading 
the tax code, using tax software, 
analyzing the data, reflecting on 
the facts and unique circumstances 
of our client. In the old model, these 

things made sense. Our process was 
linear and fixed, where we followed 
steps and logic towards a conclusion. 
Suddenly, we live in a world where 
facts rarely have time to gel, data 
never sleeps, information is always 
incomplete. So, how do we come to 
a logical conclusion in an illogical 
process?

We embrace the unknown and 
learn how to be flexible with our 
mindsets.

HE WHO HESITATES IS 
IRRELEVANT
This new normal calls for a shift in 
our mindset. The flexibility to solve 
problems must be greater than 
ever—to levels that might make our 
favorite mentors anxious to disown 
us. Indeed, our professors of old, we 
must confess, might even prove irrel-
evant in today’s fluid, ever-changing 
regulatory, global landscape.

Waiting too long when playing pin 
the tail on the donkey agitates the 
crowd. The whole point is to make a 
decision, to move forward. Perfection, 
it seems, may not even be the point 
any longer. If stasis is death, then 
it seems to apply to the accounting 
profession to some degree, too.

The idea of making decisions 
without all the information is 
unsettling, to say the least. We are 
not paid to approximate. We always 
favor having more facts, more data, 
more research—and more time. It 
is okay to admit you feel this way, 
too, it is intrinsic to the mindset of 
accountants everywhere.

ACCEPTANCE 
Our path through this 
apparent constancy of 
chaos starts with accept-
ing that our roles as an accountant, 
finance department head, CPA, or 
whatever title we may hold, shall now 
encompass living with uncertainty.

It is impossible to know 
everything and get extensions on 
a well-established schedule. Our 
desires to have all the data, all the 
time always was an illusion and a 
kind of academic exercise at best. 
Even with the tax code, few do the 
research to understand 100 percent 
of the situation. Being honest, we 
tell ourselves we did. In the world’s 
current state, we face this issue of 
living with degrees of uncertainty 
and unfinished business in almost 
every scenario we face. We accept 
that we cannot and will not know 
everything. We realize knowing 
everything is simply impossible.

Instead, we provide advice and 
recommendations based on the 
knowable knowns—and what we 
know that we do not know. We need to 
use our knowledge to make educated 
assumptions and “guesstimates.”

SOLVE FOR WHAT YOU 
KNOW…& DON’T KNOW
Ultimately, those who seek our wis-
dom and guidance are fully aware 
that we are not omnipotent and all 
knowing. They seek someone to 
help them clarify their choices and 
navigate the confusion. It is a team 
sport; you are the utility player in 

your field of trade.
Instead of getting consumed with 

everything you don’t know, focus on 
the known variables. Going back to 
the example of the Payroll Protec-
tion Program, recommend a course 
of action based on what you know 
today. Make clear in your work that 
what you are doing is applying the 
known facts and expressing a few 
assumptions. Solve the problem in 
front of you with what is in front of 
you. Step forward fearlessly and pin 
the tail on the donkey.

Those who give advice to others 
need to accept that they are not 
all-knowing. Surprise, others do not 
expect you to be.

Better to pin the tail on the wrong 
end of that donkey, than to stand 
still, frozen by fear and inaction. 
Your audience will walk away having 
received no value whatsoever.

And you’ll never get another turn 
again.   ■

DO YOU REMEMBER pin the tail on the donkey? You were blindfolded, spun around until 

you were dizzy, and then tried to make your way with that tail to the poster of the 

donkey just a few feet away? Moments earlier, it was right in front of you. Just a few 

spins later, you had no idea where you were going or where to begin.
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SPONSORED CONTENT

QuickBooks ProAdvisor Program 
Adds New Resources, Features, 
and Training Courses

NEW RESOURCES
ProAdvisors have immediate access to 
several new resources (accessible via 
ProAdvisor > Benefits) to help them 
manage their business and assist their 
clients during COVID-19. These include 
the following:

  ■ A cash f low continuity playbook 
with forecasting tools, industry best 
practices, and resources, with the 
goal of staying cash positive for the 
next few months. The playbook was 
created as a way for you to quickly 
assess your clients’ cash situation and 
advise them during this time.

  ■ A cash flow planner spreadsheet that 
can help your clients with important 
decisions on managing their cash for 
the next few months.

  ■ Landing pages with resources for 
accountants (https://proconnect.
intuit.com/coronavirus/) and small 
businesses (https://quickbooks.intuit.
com/small-business/coronavirus/).
Also new: ProAdvisors can down-

load a badge for their current ProAdvi-
sor tier level (Silver, Gold, Platinum, 

or Elite) to display on their website 
and on co-branded materials. The 
badges allow members to showcase 
their ProAdvisor certification level 
to peers, clients, and prospective 
partners. Included with the badges 
are new branding guidelines available 
to help members build their brand. 
To view and download, use the menu 
sidebar to navigate to ProAdvisor > 
Benefits > Digital ProAdvisor badges 
> Download.

NEW TRAINING COURSES
With travel currently difficult for 
many of us, the ProAdvisor team 
is creating additional educational 
offerings to help ProAdvisors stay at 
the top of their game. These include 
great training opportunities, including 
“Bookkeeping Principles,” a new class 
on bookkeeping fundamentals where 
attendees can understand the role of 
the bookkeeper, why the role is impor-
tant, and key concepts on transaction 
entry and financial statement.

There will be other new training 

courses and updates as 
well, so check back often 
for updates (ProAdvisor 
> Training).

CERTIFICATION 
ENHANCEMENTS
On top of running their 
practices, keeping up 
with their own certifi-
cations – and ensuring 
their team members are 
certified – has been dif-
ficult. Now, ProAdvisors 
can see which team member is certi-
fied, which certifications they have, 
and when their certification expires.

Reminder: Annual recertification 
season opened April 20 and is open 
through August 31, 2020. The original 
deadline of June 30 has been extended 
by two additional months to better 
support ProAdvisors during this 
unprecedented time, allowing them 
to clear the new tax deadline of July 
15 and focus on clients. 

More information can be found 
on Intuit’s Firm of the Future article 
(https://www.firmofthefuture.com/
content/quickbooks-online-2020- 
recertification/).

NOT A MEMBER OF THE 
PROADVISOR PROGRAM?
The ProAdvisor Program is available 
to all accounting professionals using 
QuickBooks Online Accountant. 
When you create a QuickBooks Online 
Accountant login, you’ll belong under a 
QuickBooks Accountant firm and will 
automatically be enrolled under the 
firm’s ProAdvisor Program account. 
Each firm has its own ProAdvisor Pro-
gram account. Sign up for free today! ■

QUICKBOOKS PROADVISORS ARE well known for their skills 
and expertise in all-things QuickBooks. They also have a deep 
commitment to growing their firms in dynamic ways and serv-
ing as trusted advisors to their clients. The ProAdvisor team 
at Intuit is constantly listening to feedback from accounting 
professionals to ensure the program’s benefits – including train-
ing, resources and tools – continue to meet the needs of its 
members, especially during these unprecedented times. Here 
are several new resources, features, and trainings (all accessible 
via the ProAdvisor tab in QuickBooks Online Accountant) that 
increase your knowledge while helping you better advise your 
clients and scale your impact.

The ProAdvisor  
Spotlight is sponsored by
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 MARKETING YOUR FIRM

Summer Challenge –  
A Video Marketing Campaign   By Becky Livingston

BEFORE YOU BEGIN
Despite the desire to jump right to 
the video production, answer these 
questions first.

  ■ What is the singular goal or most 
important objective you want to 
achieve—increase brand awareness, 
drive sales, gain email subscriptions, 
escalate event registrations, etc.?

  ■ Who is the target market? Define 
the geographic and demographic 
information for the people you wish 
to reach.

  ■ Where will the video be shared? 
Google ads, YouTube, Facebook, 
Instagram, LinkedIn, Twitter, email, 
etc.?

CONTENT
Now that you know your objective, for 
whom to create content, and where to 
post it, one question still remains…
what’s the topic?

If you’re stumped for quick, easy-
to-create video content, consider ques-

tions clients ask via 
email or in meetings. 
If those questions can 
be answered with a 
bulleted list or with 
step-by-step instruc-
tions they’d work 
perfectly for a video.

Still stumped, 
enter a topic into 
AnswerThePubl ic.

com to see the most frequently-asked 
questions about millions of topics. You 
could ask staff what questions they 
often answer. Or, you could search for 
the top 10 frequently asked questions 
about a topic using a search engine.

THE HOOK
MarketScale’s 2019 research claims 
that 59 percent of people will watch 
a video to its end if it’s shorter than 
one minute.

Knowing that and to grab the 
viewer’s attention, it’s important to 
share high-value information at the 
video’s beginning. Try to make it 
evocative, relevant, and something 
that will invoke an emotion. You can 
do that with the headline, music, and 
imagery.

An example:
  ■ Headline: Sink Your Teeth Into Zero-

Based Budgeting
  ■ Music: royalty-free, similar to Jaws 
  ■ Image: shark or an alligator
  ■ Opening Statement: When was the last 

time you heard of a shark/alligator 
wasting food? Never! Exactly. Like 
that, a zero-based budget can help 
you avoid wasting money when your 
finances are upended. Here are 3 
things you need to know…

  ■ Video Screens: Briefly talk about each 
of the bullets referenced using simple, 
clear language.

  ■ Call to Action: Tell them what to do. 

Provide a clear call to action, such as 
“Stop wasting money and sink your 
teeth into profits. Download our ebook 
today!” Use an easy-to-remember 
link, like https://firmdomain.com/
zero-based-budgeting (not a real URL).

  ■ End with your firm’s branding and 
contact information.

THE TOOLS
There are a lot of video tools and 
royalty-free music you can use to 
create engaging videos, including 
RawShorts, Biteable, Lumens5, Ani-
maker, Pikwizard, Keynote, iMovie, 
QuickTime, Promo, Adobe Spark, and 
InShot (app only). Some free, online 
tools, such as Pixabay and Canva, also 
have predesigned video you can import 
into other applications.

POST PRODUCTION
Now that the video is ready, you 
can post it on your video channel or 
website, or share it directly through 
social media. Links from the video to 
your website will be tracked via your 
website’s analytics.

If you choose to include paid adver-
tising in your marketing efforts, video 
is often accepted in all major social 
media platforms and search-engine 
marketing tools, like Google, Bing, and 
YouTube. Remember, video marketing, 
in most cases, does not cost more than 
text-based advertising, yet could yield 
a higher ROI.

Now that you have a plan, what will 
your first video marketing campaign be 
about? ■

Becky Livingston has over twenty-five years’ 
experience in marketing and technology in fi-
nancial services and engineering firms. She is 
the President and CEO of Penheel Marketing, 
a marketing firm specializing in social media 
and digital marketing for CPAs.

Reflect for a moment on how much video content you con-

sume in a week. Is it none, only a few minutes, or possibly 

hours? According to Marketing Charts, by the end of 2020, 

nearly 100 minutes per day of video will be consumed in 

the U.S. Like a good summer barbeque, that smells like an 

opportunity. Now’s the time to put together your first video 

marketing campaign.
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 FEATURE

7 STEPS to Safely Reopening Your Firm’s 
Office During a Pandemic

This is complicated stuff. There 
are federal, state, and local regula-
tions to consider. The health and 
well-being of your employees is 
your top concern, obviously, but 
you also have to consider the health 
of your clients, your team’s access 
to protective equipment, and your 
own legal liabilities.

There’s no shortage of guidance 
out there. Every organization is 
scrambling to provide its constitu-
ents with the best available advice. 
So where do accounting and finance 
professionals start?

The Maryland Association of 
CPAs has compiled official back-to-
work guidance from federal, state 
and local sources and curated it 
into a collection of best practices 
for organizations that want to 
reopen their businesses in a safe 
and socially responsible manner.

Titled “Reopening the Profes-
sion: An Accounting and Finance 
Professional’s Guide to Safe Work 
in a COVID-19 World,” the docu-
ment gathers recommendations 
from health care, government and 
business experts and presents it as 
the generally accepted best advice 
available for how business leaders 
can safely return to work.

“Reopening our businesses in 
this environment goes way beyond 
unlocking the door and turning on 
the lights. It’s a complex process 
that involves considerations in a 
number of areas, including health 
care, human resources, business 
strategy, and risk management,” 
said MACPA President and CEO Tom 
Hood, CPA. “A number of agencies 

have released terrific guidance 
on how to protect our teams and 
organizations as we return to work. 
This document is an authoritative 
collection of what we believe is the 
best advice available.”

Much of that advice stems from 
work done by the state of Maryland. 
In particular, Gov. Larry Hogan’s 
“Roadmap to Recovery” is a set of 
recommendations based on guid-
ance from the White House, the 
Centers for Disease Control and 
Prevention, the National Governors 
Association, the Johns Hopkins 
Bloomberg School of Public Health, 
and the American Enterprise 
Institute.

The MACPA document also 
emphasizes the work done by the 
Professional and Financial Services 
Recovery Advisory Group, a state-
appointed group that has released 
extensive guidance for businesses 
in the professional and financial 
services industry as they begin the 
arduous task of reopening work-
places amid the worst pandemic 
in more than a century.

That group, whose membership 
included Hood and fellow Maryland 
CPA Ed Brake, based its work on a 
belief that the goals of every busi-
ness should be to:
• protect the health and well-being 

of employees,
• maintain business resilience, and
• support broader public health and 

community objectives.
The advisory group agreed with 

seven critical recommendations 
that all businesses should follow 
as they reopen their workplaces 

for businesses. Much of the guid-
ance in the MACPA document 
includes variations of these 
recommendations.

Maintain physical distancing 
within the workplace by 
implement ing business 
practices, managing foot traffic 

within workplaces, and reconfiguring 
office interiors. Wherever possible, 
employees should work or access the 
business from home to minimize the 
numbers of workers that need to be 
physically present.

Require face coverings 
in public spaces of 
multi-tenant buildings, 
which would include the 

main lobby and hallways, elevators 
and elevator lobbies, and restrooms 
accessible to all tenants and any 
meeting space available to multiple 
tenants. Businesses may choose, 
as their discretion, to extend such 
requirements to common spaces 
accessed by multiple employees, but 
not by the public in general, such 
as meeting rooms, hallways and 
kitchens.

Minimize the need to 
touch things as much as 
possible. When unable 
to provide touchless 

functionality, maintain operational 
procedures for frequent cleaning.

Require 14-day self-
quarant ine for any 
employees with COVID-
19 sy mptoms or  a 

positive COVID-19 test, or anyone who 
has had prolonged recent exposure to 
someone with COVID-19 symptoms 
or a positive COVID-19 test.

Provide appropriate 
signage or other com-
munication methods to 
inform all persons using 

the facility regarding Nos. 1-4 above.
P rov ide suf f ic ient 
cleaning supplies and 
handwashing facilities.

Regarding work travel: 
Employers and employ-
ees should check the 
“ Traveler ’s  Healt h 

Notices” from the Centers for Disease 
Control and Prevention for the latest 
guidance and recommendations for 
each country that they may be visiting.

“Reopening the Profession: An 
Accounting and Finance Profes-
sional’s Guide to Safe Work in a 
COVID-19 World” is available for 
free at bit.ly/CPABacktoWork. ■

Bill Sheridan, CAE, is chief 
communications officer for 
the Maryland Association 
of CPAs and the Business 
Learning Institute.

By Bill Sheridan 

RETURNING TO WORK during a pandemic goes way 

beyond telling the world, “We’re open.”
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suggestions.

Will Hill, senior product manager-tax profes-
sionals advisory, at Thomson Reuters suggested, “I 
can envision more office sharing. What app will be 
created/repurposed to allow team members to ‘sign 
out’ an office for the day or half of a day?”

Rick Richardson, CPA, CITP, CGMA, managing 
partner at Richardson Media & Technologies (and 
former drummer for The Beach Boys), wants to 
remind us that, “During this crisis, our mental 
health is suffering. Headspace is here to give you 
the tools and resources to look after your mind. And 
now, more than ever, it’s time to support those who 
really need it. If you’re unemployed, you can get a 
free year of Headspace Plus to help you get back 
on your feet.”

Richardson also wants us to be on the lookout 
for Digital Health Passport. “Several researchers 
are working with different technologies to create 
smartphone apps that would provide a ‘certificate’ 
of COVID-19 immunity which could be required for 
someone to return to work. Some of these may also 
incorporate Bluetooth-based contact tracing, others 
will be using Blockchain technology.”

Randy Johnston, executive vice president at K2 
Enterprises, shared his awareness of several apps 
that might come in handy:
• Confirmed: calendar scheduling that is better than 

Bookings, Calendly or the other competitors
• Yabbu – a meeting agenda builder
• PhoneSoap – this is a product that provides 

convenient sanitation and stops the spread of bacteria
• We need contact tracing apps to know when we 

are exposed to unhealthy people. Johnston pointed 
to TraceTogether and Unacast. TraceTogether, 
an app released by the Singaporean Government, 
exchanges Bluetooth signals between phones to store 
information about people with whom you have come 
in contact. It then works with contract tracers to 
inform contacts of a COVID-19 case. Unacast tracks 

phone location to show trends and patterns in social 
distancing.

• Health passports such as Onfido use facial recognition 
to access a health profile and thus promote safe travel.

Jennifer Wilson, partner and co-founder of 
ConvergenceCoaching, would be interested in see-
ing, “An app that can beep if you get within 6 feet 
of someone else (helps maintain social distancing); 
something to take the temp of the people you are 
with; something that can measure the body heat in 
a room and the size of the room to tell you there are 
too many people in it to be safe. These might be all 
paranoid ideas, but helpful during this need to stay 
well away from others.”

Sandra Wiley, president of Boomer Consulting, 
offered to share her “I wish” app: “I really want to 
get back out again, and I think the only way that I’m 
going to ever feel comfortable going out and interact-
ing in public again is if I have assurances that the 
people around me are as healthy as science allows 
us to detect. So the app would be a map of the area 
around me in real time that detects anyone with a 
fever. Then, I know who to stay away from. :-) The 
next wave of the app would be some way to tell who 
has had the vaccine (when it is finally developed). 
I fear that would require a chip to be implanted in 
people, and I’m not sure I am ready to go there yet.”

“Work from home can have a negative repercus-
sion on personal time and the work/life balance 
as work is always there; coupled with quarantine 
and the perception that there is nowhere to go, it 
is easy for employees to feel they always have to 
be available,” explained Kacee Johnson, strategic 
advisor at CPA.com. “For some, working at all hours 
is the norm – but for the receiver of emails it can 
pull them back in to work when the item can wait 
until business hours. We need an app, or better yet 
an add-on to our mobile email, which will hold all 
emails ‘sent’ during off-hours. Or the ability when 
you hit send after hours to ‘hold delivery until 7am’ 
– this way those who want to work are not stunted 

by the lack of ‘delay delivery’ that desktop affords 
and mobile does not, but the receiver(s) don’t feel 
compelled to work by the sound of the ding.”

Natasha Schamberger, CPA, CEO & president, 
Kansas Society of CPAs, is excited to see how this 
pandemic has changed perspectives around remote 
work and more flexibility in our accounting profes-
sion and is hopeful that new habits will form as 
a result. “I see a prime opportunity for a Results 
Only Work Environment (ROWE) to hop on board, 
especially as our profession moves towards provid-
ing more advisory type services. However, I think 
our profession needs tools to cope and manage a 
ROWE. This is an idea for a new app, not knowing 
if there is already something out there that I’m not 
aware of.

“Instead of traditional performance manage-
ment software tools or project management soft-
ware, it’s a combo and specifically geared towards 

Apps for the New Normal
WHAT CAN WE expect post-pandemic? Are there apps you have discovered that 

are helping to define the New Normal? Are there apps that need to be created 

to help us continue to exist, socialize, get back to work? We asked members of 

the CPA Practice Advisor community to share some apps they are learning to like, 

and we also encouraged them to dream a little and come up with new apps that 

it would be great to have as we venture out into the world again. Here are their 
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managing employees and a team in a Results Only 
Work Environment. So maybe an app or tool that 
allows for project-focused SMART goals, project 
tracking, milestone recognition, and ways for teams 
to see individual project goals, their team member’s 
progress, team goals and how it all feeds into the 
organization goals. I’m envisioning a collaborative 
platform similar to an online learning path where:
• Instead of students, it’s professionals
• Instead of learning content within a course, it’s steps 

to achieve projects.
• Instead of earning a digital badge after learning 

content, it’s earning a digital badge (or something 
similar) for achieving certain milestones

• There could be a leaderboard for some friendly 
competition and motivation on a team

• The manager would have a dashboard view of all 
team members, the project(s) interconnectivity and 
progress, plus built in accountability to have regular 

performance discussions with their employees
In addition, there could be a component where 

the organization posts the projects with SMART 
goals/milestones and the employees choose which 
projects/project teams they prefer to work on.

“I believe our profession would be more apt to 
move towards a Results Only Work Environment if 
there were specific tools to manage it and if they 
could envision it working for advisory type service 
offerings. This would tie into value billing as well,” 
said Schamberger.

Caleb Jenkins, leader of client accounting 
services at RLJ Financial Services, told us, “I think 
a big category is going to be a better way to man-
age our time going forward. As we move forward 
from COVID19 into the future there will be a mad 
rush of everything that will compete for our time, 
energy, and attention. We probably have all enjoyed/
appreciated the extra time at home with family, so 

we are going to need to strategically decide how we 
add events back into our lives the next few months. 
Managing our time effectively is crucial to keeping 
us in line with our goals. One app I’m testing out 
right now is Strides to help me manage my goals 
during the next few months.”

Garrett Wagner, CPA, CITP, founder/CEO of 
C3 Evolution Group, said, “It is funny, but as we 
think about what is happening today and then 
what will happen going forward, for some of us, we 
were already virtual and using a variety of apps to 
communicate, collaborate, share knowledge, and 
get paid. For those of us who already embraced the 
future not much has changed, except others were 
forced to join us. As we move forward with life are 
the majority of people going to move away from food 
delivery and video communication or will they adopt 
a better way of doing things? Perhaps the best app 
is one that helps people continue to use technology 
vs. going back to the way things used to be.”

Blake Oliver, CPA, director of marketing at Jirav, 
suggests, “We need augmented reality technology 
ASAP. Imagine working from your home office, 
joining an online meeting, and a hologram of a col-
league or a client pops up appearing to sit on the 
other side of your desk. Making the two-dimensional 
video conference three-dimensional could do a lot 
to help give virtual meetings more of the same feel 
as in-person meetings.”

Jackie Meyer, CPA, CEO/founder at Meyer Tax, 
said, “The pandemic has exposed virtual weaknesses 
firms have as it forced full paperless conversion on 
everyone, in any stage. The app of the future is a true 
platform, embedding software into your processes, 
not vice versa (trying to mash your processes into 
several different apps that don’t talk). Once firms 
are tired of cookie-cutter solutions they may have 
jumped into and can invest time in a truly person-
alized system, many more firms will be custom 
developing a platform. Qount.io is that platform for 
us. We began implementing it in Fall of 2019, before 
the pandemic, but are so thankful for what we have 
been able to accomplish by converting (so far) half 
a dozen apps into the one platform and expect to 
convert another dozen or so by the end of 2020.”

Samantha Mansfield, part of the DCPA Team and 
founder at Samantha Mansfield, LLC, said, “Using 
the personal shoppers has been great for grocery 
shopping, and I don’t see giving up that time saver 
and convenience. Next, it would be great if Alexa 
would send our ‘Shopping List’ to your grocery store 
account to populate what you need, and schedule 
the pick-up date!” ■
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Preparing for the 
Post-Pandemic Workplace
MORE LAYOFFS
Over the pastfew months we have 
seen millions of employees fur-
loughed or laid off as the COVID-19 
pandemic spread across our coun-
try. Job losses occurred in almost 
all industries, including employers 
big and small. The hospitality 
industry had 83% of employers con-
ducting layoffs and 63% conducting 
furloughs. Furloughed employees 
with hopes of soon returning to 
their old jobs may now see their 
furloughs converted to permanent 
layoffs.

It is becoming increasingly 
apparent that many businesses 
that anticipated a return to 
business-as-usual, will not see 
it materialize. Even if some fur-
loughed employees are recalled to 
reopened operations, it may only 
be a matter of time before they 
are again furloughed or perhaps 
permanently laid off despite their 
employer’s best efforts. It is virtu-
ally certain that Coronavirus and 
COVID-19-related layoffs are going 
to continue. In one survey, 32% of 
Chief Financial Officers said that 
they believe that there will be more 
job cuts. “While federal and state 
governments are seemingly doing 
all they can to support U.S. busi-
nesses, SHRM (Society for Human 
Resource Management) research 
shows one-third of U.S. employ-
ers are still laying off workers 
and will continue to do so in the 
weeks and months ahead” said 
Johnny C. Taylor, Jr., SHRM-SCP, 
SHRM president and CEO. That 
observation was confirmed by Dan 
Lovine, head of Oxford Economic 
Location Strategies, who was the 

lead researcher on the project. 
SHRM research also found that 52% 
of small businesses expect to close 
within 6 months. That equates to 
14 million businesses.

FURLOUGHS TO LAYOFFS
While some employers instituted 
pay cuts or reduced hours, or 
both, as cost-cutting measures in 
an effort to weather the economic 
storm, most utilized employee 
furloughs and layoffs. The two are 
similar in effect, but furloughs are 
generally viewed as temporary 
losses of employment with an 
intent to have the employee return 
to work. Layoffs, on the other 
hand, normally connote a more 
permanent separation of employ-
ment. No doubt some furloughed 
employees will be called back as 
businesses gradually reopen. They 
will be returning to a very different 
environment for both employees 
and employers.

REOPENING ISSUES
Throughout the COVID-19 pan-
demic, the Center for Disease 
Control and Prevention (CDC), the 
U.S. Department of Labor (DOL), 
the Occupational Safety and 
Health Administration (OSHA), 
state governments, and local health 
agencies have been issuing, revis-
ing and updating guidance and 
recommendations for prevention of 
workplace exposure to COVID-19. 
As businesses reopen, it is impera-
tive that they have in place all mea-
sures of prevention recommended 
by the various authorities, to the 
fullest extent possible. Failure to 
take these steps will potentially 

expose employees and customers 
to infection. It could provide the 
basis for DOL and/or OSHA charges, 
as well as potential lawsuits. While 
Congress is currently debating 
some protections from liability for 
companies that adhere to the CDC 
and related guidelines, as part of 
any future stimulus bills, it is far 
from clear that it will be a reality.

WORKER’S 
COMPENSATION CLAIMS 
Employee claims of work-related 
infections are likely to be handled 
as workers compensation claims. 
However, because of the seri-
ous problems with proving the 
infection was contracted in the 
workplace, such claims may be 
dismissed. California, as the result 
of a recent executive order from 
Governor Newsom, has decided to 
provide a rebuttable presumption 
that the infection is work-related 
for Workers Compensation cover-
age. Other states are have taken a 
similar position.

EMPLOYEES AFRAID TO 
RETURN TO WORK 
An additional issue that is likely to 
arise is the refusal of furloughed 
employees to return to work for 
fear of contracting the virus. Such 
a refusal raises several potential 
legal considerations. Under normal 
circumstances, an employee’s 
refusal might be treated as a 
voluntary quit. It would also likely 
disqualify the employee for contin-
ued employment benefits. However, 
as one might expect, in these 
unprecedented circumstances 
the old rules might not apply. The 

employee may have an underlying 
medical condition or be of an age 
that makes him or her particularly 
vulnerable. In addition, the anxiety 
that fear of infection causes could 
constitute a “disability” under the 
Americans with Disabilities Act, 
as amended (ADA). That would 
obligate the employer to consider 
reasonable accommodation of 
the employee’s anxiety, such as a 
leave of absence. As you can see, 
a refusal to return is not as clear 
cut a circumstance as it might 
initially appear. Perhaps the safer 
course is to treat the employee as 
“inactive” and leave him/her on the 
payroll. Termination carries with 
it too many potential issues and 
potential liability.

LAYOFF ISSUES
Unless an employer is party to a 
collective bargaining agreement, 
which almost always contain 
layoff and recall procedures, or 
has specific written layoff proce-
dures in its employment policies, 
there are no restrictions on how a 
permanent layoff is conducted. Of 
course, it cannot be discriminatory 
in that any group protected under 
federal or state law is subjected to 
disparate treatment. 

Continue reading online at:
www.CPAPracticeAdvisor.com/ 

21139537
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AICPA NEWS

Proposal Says Federal 
Reserve Should Create 
Short-Term AR Lending 
to Aid Small Business
The AICPA has called for the Federal Reserve to create a feder-
ally backed, short-term accounts receivable lending facility 
that would allow companies to pledge future receivables and, 
in return, receive immediate cash flow. AICPA’s proposal would 
work as follows:

 ■ The Board of Governors of the Federal Reserve System would 
authorize the establishment and operation of a short-term 
accounts receivable lending facility under section 13(3) of the 
Federal Reserve Act (12 U.S.C. § 343(3)).
 ■ The Federal Reserve would commit to lend to a Special 
Purpose Vehicle (SPV) on a recourse basis. The Department 
of Treasury would then make an equity investment into the 
designated SPV by utilizing funds from Section 4003(b)(4) of the 
CARES Act.
 ■ Businesses pledge their receivables, such as any relevant 
contracts, purchase orders, and confirmations from the 
secondary parties.
 ■ Upon approval, the Federal Reserve would provide a reason-
able discount rate of the receivable/invoiced amount with no 
repayment due for six months. A monthly repayment plan 
would exist during months 7-12 from that point forward.
 ■ Additional loans to individual businesses for future receivables 
would be allowed, with the entire facility remaining open for 
one year to include receivable payments. ■

MOST AMERICANS EXPECT A 
NATURAL DISASTER, BUT FEW ARE 
FINANCIALLY PREPARED
With the focus on the COVID-19 pan-
demic, the coming hurricane and wildfire 
season is likely not on many Americans’ 
radars right now. However, it’s more 
important than ever to be prepared for 
a natural disaster.

Currently, six in ten Americans (61 
percent) believe they are likely to be 
impacted by a natural disaster in the next 
three to five years, including one in five 
(19 percent) saying they are very  likely to 
be personally impacted according to an 
AICPA survey of 2,050 U.S. adults.

The good news is nearly three-
quarters of Americans (73 percent) have 
taken at least one step to prepare for a 

natural disaster, assembling a disaster 
supplies kit (34 percent), creating an 
evacuation plan (32 percent), or back-
ing up and storing personal medical 
and financial records in a safe place (31 
percent). The bad news is only 15 percent 
have created a disaster plan to protect 
their finances. Of note: A little more than 
a quarter of Americans (27 percent) have 
not taken any steps at all to prepare for 
a natural disaster.

For Americans looking for help get-
ting started on their own disaster plan 
today, visit www.360FinancialLiteracy.
org/BePrepared.

APPLICATIONS BEING ACCEPTED TO 
TURN CPAs INTO PROFESSORS 
The AICPA is seeking applicants for its expanded Accounting 
Doctoral Scholars program, which identifies currently practicing 
CPAs interested in becoming accounting professors.

Applications are being accepted through September 11, 2020.
This year, the program will host a free virtual GMAT bootcamp 

for the first 60 candidates who RSVP. Ultimately, up to 20 individu-
als will be selected to receive a $5,000 stipend to support their 
education, should they be accepted into one of more than 40 
affiliated PhD programs.

The program is intended to help grow the number of CPAs 
in the classroom and ensure a steady supply of accounting 
professors.

CPAs interested in transitioning into an academic career can 
learn more about the program at www.adsphd.org.

AICPA Urges SMBs to Apply for Revamped PPP
Congress recently passed the Paycheck Protection Program Flexibility Act, which 
allows forgiveness for expenses for up to 24 weeks; extends the timeframe to restore 
employee levels to Dec. 31, 2020; increases limitation on nonpayroll expenses; allows 
new borrowers five years to repay PPP loans instead of two; and ensures full access 
to payroll tax deferment. 

The AICPA has created a loan forgiveness calculator (https://tinyurl.com/yapllgq9) to 
provide small businesses with a commonly accepted approach to PPP loan forgiveness. 
The calculator was made in consultation with the AICPA-led small business funding 
coalition whose members provide services and support to businesses that employ 
more than 75 million people. 

More information on the PPP is available at: www.aicpa.org/SBA.
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PAYROLL ACCOUNTANTA YEAR IN THE LIFE: 

Covid-Normal:
Worker Stress, Work/Life Balance and  
Productivity Start to Stabilize

The findings included in the report titled “A Workplace 
Redefined: Employee Resilience Amid The COVID-19 
Pandemic” explore employee sentiment regarding their 
ability to work from home, how the pandemic affected 
their productivity, their confidence about how long they may 
experience the effects of the crisis, and how their employer 
responded to the pandemic. 

Leveraging a weekly online survey to track how work is 
evolving due to COVID-19, a random sample of adults aged 
18 years and older and employed in the U.S. as of March 
1, 2020 was surveyed each week beginning the week of 
March 16, 2020 through May 11, 2020 to understand how 
they worked before the pandemic and how things have 
changed for them since. In total, more than 24,000 workers 
were surveyed over the course of eight consecutive weeks.

IMPACT ON WORKERS
For workers currently employed, this new “normal” has 
many working remotely, forced to adjust to how they get 
work done. Those required to work remotely responded 
that the ability to complete tasks and connect with others 
was severely impacted due to technology issues, lack of 
necessary equipment to work effectively, and distractions. 
In fact, one third identified fears of the virus were a bar-
rier to productivity, while about 50% cited technology as a 
significant obstacle to productivity due to issues with remote 
access, internet connection and web meetings.

As the weeks went on, many workers began to report 
their work/life balance, ability to complete tasks and con-
nect with others, and personal stress levels were about the 
same as the week before, rather than consistently declin-
ing from week to week. However, despite workers’ ability 
to adapt to new circumstances, the research uncovered 
that these markers of productivity do not appear to have 
returned to pre-pandemic levels.

As with all aspects of day-to-day life during the 
pandemic, employees indicated a substantial amount of 
uncertainty — as well as a bit of optimism — regarding their 
overall outlook. Following an initial decline in employee job 
confidence, the research shows an increase in employees’ 
confidence, with nearly 70% of workers now expecting to 
retain their jobs for at least the next month. Concerns over 
personal finances appear to be short term as well, with a 
majority of workers (58%) expecting their finances to return 
to previous levels in less than six months, even for those 
not working right now, with very little difference among 
those who reported job loss or furlough and those who did 
not. While some experienced changes in pay relative to 
March 1, those changes have begun to reverse in the weeks 
following, potentially reflecting more are returning to work.

AFTER DECREASING SIGNIFICANTLY in early 

2020, worker confidence appears to be leveling 

off despite the impact the COVID-19 pandemic 

had on nearly every worker in the U.S. That’s 

according to a recent survey by the ADP 

Research Institute.

By Isaac M. O’Bannon, Managing Editor
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“The workforce has hit a new ‘normal’ 
in what it looks like and how it functions, 
and it is clear that employers and employees 
adapted quickly to a new way of working,” 
said Ahu Yildirmaz, co-head of the ADP 
Research Institute. “This pandemic has 
significantly changed the world of work, 
upended employees’ everyday lives, and 
undoubtedly will have a long-lasting effect 
on organizations. The rate of the labor 
market decline is historic, yet employee 
sentiment has begun to show stabilization. 
Our research shows that while stress, work/
life balance, the ability to connect with oth-
ers and the ability to complete tasks haven’t 
returned to pre-pandemic levels, employee 
outlook appears to be leveling off despite 
the impact of COVID-19. As the workforce 
continues to demonstrate resilience by 
overcoming challenges and adapting to a 
new way of working, the shifts we’ve seen 
previously in workforce flexibility will 
become a necessity.”

EMPLOYER RESPONSE MATTERS
The survey reveals worker perception of 
their employer’s actions today will greatly 
position the organization competitively for 
tomorrow and will also impact employee 
behavior once the pandemic ends. Employ-
ees satisfied with their employer’s response 
to COVID-19 believe their company is put-
ting people first. The promotion of positive 
thinking, facilitating work from home and 
encouraging virtual connections are top 
drivers of employee satisfaction with an 
employer’s response to the pandemic. As 
a result, this satisfaction is closely tied to 
interest in remaining with the employer – 
with those who are most satisfied likely to 
indicate they are more interested in staying 
with their current employer than they were 
before the COVID-19 outbreak. ■

COVID-19’s Impact 
on Employee Outlook

Following are key takeaways 
from the report:

•  U.S. Workers Becoming Comfortable 
with the New “Normal”: The shift in work 
and where it is done appears to have reached 
its new “normal.” In the first few weeks of 
the crisis, stress levels were high as workers 
struggled with childcare constraints, fear of the 
virus, technical issues and trouble completing 
their tasks. As the weeks progressed, many of 
these issues became less likely to impact their 
work. Though elements such as stress, work/
life balance, the ability to connect with others 
and the ability to complete tasks did not get 
better, they became less likely to get worse 
each week, possibly signifying workers were 
becoming more comfortable with the change.

•  Financial Concerns Appear to be Short 
Lived: While 65% of workers indicate COVID-19 
has negatively impacted their finances, or will 
soon, the majority (58%) of workers expect their 
finances to return to previous levels in the short 
term, including 60% of those reporting job loss 
or furlough.

•  Increase in Job Confidence and Employer 
Recovery: Employees reveal they were least 
confident in their ability to retain their jobs early 
on, which coincided with the release of record 
unemployment figures. However, by week eight, 
there was an increase in confidence, with 68% 
of workers expecting they would retain their 
job for at least the next month and one in three 
(31%) expecting to return to work within the 
month. This optimism is possibly buoyed by 
fluctuating stock market, government programs 
made available and local businesses reopening.

•  Long Term Effect of Employer Actions: 
By week eight, 60% of workers reveal they are 
satisfied with actions taken by their employer 
in response to COVID-19, citing increased 
sanitation procedures, sharing positive mes-
sages and limiting customer interactions as the 
most common company responses according 
to workers. In fact, more than 60% of those 
highly satisfied with their employer’s actions 
believed their company was putting people 
first. A few companies have made changes to 
increase PTO, add benefits and support local 
hospitals or charities. ■
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BRIDGING THE GAP

Practice Management in a 
Future-Ready CPA Firm

A SHARED VISION FOR 
THE FUTURE
The first necessity for this align-
ment is a shared vision of the future, 
articulated in a clear strategic plan.

Every firm that goes through a 
strategic planning process will ulti-
mately realize that to be successful, 
the firm needs a commitment to 
growth. This doesn’t necessarily 
mean more people, but it does 
require the team to be as efficient 
and effective as possible.

In the best of times, high func-
tioning firms focus on developing 
talent and enabling them to work 
effectively from wherever they 
might be – working remotely, non-
traditional hours, or simply keeping 
up with their workload while travel-
ing. Today, that kind of flexibility 
and technology isn’t just a “nice to 
have,” but a requirement for firms 
that want to remain operational and 
competitive for top-level talent.

The best firms view technology 
as a strategic asset rather than an 
overhead expense. Yet the best 
technology in the world won’t make 
much difference if the firm isn’t 
committed to refining processes to 
take advantage of the opportunities 
technology presents. Technology 
and process go hand-in-hand. New 

technology makes new processes 
possible, while new processes can 
get the best return on investment 
from your technology budget.

Fortunately, the tools required 
to align people, process, and tech-
nology are available and affordable 
for firms of all sizes – whether you 
have one office with just a few 
partners and a small staff, or a 
multi-office firm with several hun-
dred staff members and a diverse 
partner group. In both cases, 
however, partners must be willing 
to buy into investing in technology, 
following firmwide processes, and 
forgoing personal preferences.

INTEGRATED TECHNOL-
OGY AND PROCESS
One way to improve results is to 
rethink traditional ways of doing 
essential functions. This applies to 
client services as well as internal 
functions, such as sales and mar-
keting, scheduling, onboarding, 
budgeting and billing.

Most firms have a variety of 
systems for handling these differ-
ent functions. Far too often, these 
systems aren’t integrated, limiting 
the firm’s ability to share critical 
information at the right time, and 
the firm missed out on a lot of 
opportunities as a result.

For example, without 
a CRM system, firms miss 
out on the benefit of a full 
view of all interactions 
with prospects as they are 
nurtured toward becoming 
clients. They might use a traditional 
“time and billing” application to 
track time and expenses, accrue 
WIP, and track AR after invoices 
are issued. Too often, time and bill-
ing, WIP and AR aren’t integrated 
with the accounting system, so 
producing the firm’s own financial 
statements requires one or more 
journal entries. It also makes it dif-
ficult for firm leaders to “drill down” 
into the information contained in 
the financial statements without 
resorting to multiple applications, 
each with its own database. These 
firms would benefit greatly from 
reviewing their processes and 
technology to identify opportunities 
for integration of systems, automa-
tion and streamlined processes and 
eliminating redundant data entry 
and tasks.

EXECUTIVE DECISION 
SUPPORT
For the firm to run efficiently, 
decision-makers need timely and 
accurate information. For many 
firms, getting information to sup-

port a decision means rounds of 
customized reporting to get the 
information the partners need, 
supplemented with spreadsheets 
where the reporting falls short or 
is suspect.

Streamlining reporting can 
have a significant payoff. Instead 
of going to multiple places to enter 
or update common information, 
do it once and let the applications 
share the data. Instead of drawing 
information from various sources 
and compiling it for reporting pur-
poses, let the reporting application 
draw upon the information it needs. 
It will be easier to supply the right 
information presented in a clear 
and concise form. Best of all, per-
formance metrics are available in 
real-time, which can be a powerful 
tool for accountability at all levels 
of the firm.

Has your firm committed to 
aligning people, processes and 
technology? Are you positioned to 
meet the leadership challenges of 
the future? If so, congratulations! If 
not, it’s time to get started! ■

MANAGING A CPA firm has never been more complicated than it is today. Firms of all 

sizes are grappling with uncertainty and volatile economic conditions. Client and employee 

expectations are changing, and technology is rapidly commoditizing and disrupting many 

traditional firm services. Is there a magic solution that will bring all this into harmony 

and allow your firm to cruise calmly forward into the future? Unfortunately not. 

However, firm leaders can position themselves for success by aligning people, 

processes, and technology.
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The “20 Under 40 INFLUENCER” program 
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today, tomorrow and beyond.
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www.twitter.com/CpapracAdvisor

LINKEDIN: 
https://www.linkedin.com/groups/3927201/

                    CPAPracticeAdvisor.com

Is the Coronavirus Destroying Americans’ Finances? 
www.CPAPracticeAdvisor.com/21140799

IRS Adds E-Filing of Form 1040-X 
www.CPAPracticeAdvisor.com/21140417

Accounting Firm Goes Virtual for Annual Giving Event 
www.CPAPracticeAdvisor.com/21140487

IRS Offers Safe Harbor for Renewable Energies 
www.CPAPracticeAdvisor.com/21139941

Do Credit Cards Encourage Overspending? 
www.CPAPracticeAdvisor.com/21139704
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