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Thoughts from EDGE:
It’s Time for Baby Boomers to Let Go of the Reins

But speaking of changes, I attended 
the AICPA’s EDGE Experience con-
ference in August. EDGE stands for 
Evolve, Distinguish, Grow, Engage, 
and the conference is geared toward 
younger members of the profession 
(they let me in anyway). Here’s what 
I learned.

The generation that we Baby Boom-
ers raised to be inclusive, to not look 
the other way but to instead embrace 
differences, to help and support 
perceived weaknesses in others while 
recognizing and applauding strengths 
not as accomplishments that make 
us stand out but as skills that can be 
used for the betterment of the group or 
team as a whole, to respect the planet 
and each other – this generation isn’t 
paying lip service to these tenets – 
they are living examples of what we 
only perceived as possibilities.

At one point I found myself per-
plexed at a presentation of results of 
a recent survey conducted by wealth 
management firm 1st Global. In the 
process of interviewing accountants, 
1st Global discovered that 13 percent 
of those surveyed do not believe the 
future of the accounting profession 
is in good hands with the younger 
generation of CPAs, and another 44 

percent are undecided on that topic. 
That’s almost 60 percent of those 
surveyed who had some level of dis-
comfort about turning the profession 
over to a younger generation.

I’m not sure what these older 
accountants are afraid of. Certainly it’s 
not a question of audits not being done 
well – new technology is leading us to 
a world of 100% audits where no stone 
will be left unturned. Are they afraid 
younger people won’t be able to get 
the right numbers on the tax returns? 
I don’t think it’s that either. I’ve asked 
several people about this and the 
consensus seems to be a concern that 
client relationships are at stake.

Well, if you ask me, the future 
of client relationships is in the best 
hands it could possibly be in. Maybe 
there won’t be three martini lunches 
or meetings on the golf course, but it 
appears to me that the empathy level 
of our younger accountants is off the 
charts, and that relationships might 
just be what they do best.

At the end of the day, I believe we 
are going to usher in a transition to 
our accounting firms that might very 
likely change the face of the firms and 
the ways in which our accountants do 
business with clients and the methods 

for seeking out future clients. But 
just as the seasons change and cycle, 
there will continue to be accounting 
services, future accountants will fig-
ure out which seasons they like best, 
which tasks they excel at, how to serve 
and attract clients. And while those in 
the corner offices today might not like 
to contemplate the changes ahead, I 
recommend taking a deep breath of 
warm summer air and be assured that 
it’s okay, and in fact it’s time, to take 
a step back and marvel at what we’ve 
created.

— Gail Perry, Editor-in-Chief 
Follow me on Twitter at @gperrycpa
GPerry@CPAPracticeAdvisor.com 

I 
 
live in the Midwest, and so the warm summer 
days I crave are numbered. Shorts and tanks, 
noisy cicadas in the trees, cool drinks and meals 
al fresco – summer’s dog days will soon give way 
to the crispy fall football afternoons, and we’ll 

start closing the windows, dining inside, and turn-
ing the lights on earlier each night. The fall will tee 
us up for chilly winter, and months later, buds will 
poke out of the ground, leaves will form on the 
trees, and we’ll start the cycle again. But for now 
it’s summer, my favorite season, and I don’t want 
to contemplate the changes ahead.
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FROM THE TRENCHES By Randy Johnston  

Death and Taxes and Expenses ... 10 Key Tips

Expense reporting can be painful, 
complex or simple, but rarely would 
I hear anyone suggest that expenses 
are pleasurable. Even those of you who 
avoid expense reporting have others in 
your organization who wind up doing 
the paperwork and accounting for you. 
Even today as I’m writing this column, 
I have an expense report to finalize 
from the prior day’s consulting. What 
is your expense reporting experience 
like? How does it work for your clients? 
Can you advise people on a way to save 
time and minimize effort?

What and How Do You 
Report?
While the amount of travel and 
expense reporting that I have is no 
indicator of the norm, I’ll suggest 
some of my experiences are like some of 
yours. First, recall that I own multiple 
businesses including K2 Enterprises 
and Network Management Group, 
Inc. I’m old enough that I have filed 
expense reports completely manually, 
as in before spreadsheets existed.

Yes, I filled out the form, kept all 
of the appropriate documentation 
and had to have supervisor approval 
before making any expenditures and 
after incurring my expenses. We 
thought we had really advanced when 
we started using spreadsheets and had 
actual copy machines to keep a file 
copy of the expenses submitted. It is 
fairly ordinary today that in a single 
trip, that I’ll have expenses for K2 
that have to be allocated to multiple 
jobs, expenses attributable only to an 
NMGI client, and split expenses on a 
single airline ticket for K2, NMGI and 
personal travel.

My personal work habit is that I 
complete expense reporting pretty 
much as the charges occur and finalize 
the report at the end of each week and/
or at the end of an engagement. Frankly, 
it is too easy to forget an expense has 
happened if it is not recorded on the 
day it occurred. We want to be able to 
bill for services, including expenses on 
the day the work is completed. This 
rapid billing can improve cash flow 
notably. Unfortunately, some clients 
want a receipt included for any expense 

of any amount regardless of the IRS 
regulations.

Further, we could have a whole 
additional discussion about the time 
it takes to capture expenses as well as 
report them. Does that sound like a 
billable activity that capitalizes on your 
knowledge or is it simply a mindless 
task that must be completed? How do 
you minimize the time and still get all 
of the information needed?

I have tried and am required to use 
a variety of products from vendors 
including, but not limited to: Concur, 
Tallie, Expensify, Nexonia, Zoho, 
AccountantsWorld and more to be 
reimbursed. I use Time & Expense 
(T&E) products that are integrated 
into ERP systems, project manage-
ment systems, function as stand-alone 
systems and that integrate into a 
variety of platforms, partially as a 
learning experience and partially as a 
convenience.

My needs include:
• Capturing receipts from a variety of 

sources including mobile devices, email 
and scanners,

• Downloading transactions from 
multiple credit cards,

• Matching and validating hotel, airfare 
and other larger expense items,

• Conveniently capturing mileage 
records,

• Performing validation for internal 
control purposes on transactions 
including locat ion, acceptable 
expenditure ranges, authorizations 
and types of expenditures. This may 
include the need to OCR documents 
and extract the information from a 
receipt to match addresses or amounts 
against another source.

• Having the ability to capture small 
cash transactions including tips must 
be easy.

• Splitting a transaction to multiple 
clients, jobs and for non-reimbursable 
personal items needs to be easy.

• Not keying client, job or description 
information is certainly a plus. At 
least matching a prior transaction or 

quickly picking an item from a list is a 
productivity gain.

• Having work f low and approval 
levels can make sense even in small 
organizations. Having configurable 
rules can enforce requirements for 
receipt documentation on charges 
above a particular threshold.

• Integration to other systems for 
electronic transfer is certainly a plus. 
The ability to download credit card 
transactions, import reservations to 
pre-populate an expense report and 
exporting the expense summaries into 
an accounting system is a labor saver on 
both the front and back end.
Note that all of these items just 

happen to be things that I deal with 
more or less weekly. You may only fill 
out an expense report when you travel 
to a conference or attend a meeting or 
CPE. You may not have any client-
facing work that requires any expense 
reporting, but most organizations have 
at least a few people who have to deal 
with expenses often.

If each of those people can save 
15-30 minutes/week on expense 
reporting, what could that mean in 
terms of productivity? What could it 
mean in the ability to get a bill out or 
to not “eat” expenses because it took 
too long to capture the information 
or there was not sufficient documen-
tation? Could capturing and billing 
expenses properly result in greater 
billings or less cost? While I tend to 
be and prefer to be a revenue creation 
person that “fills the bucket”, plugging 
the holes of expense leakage should 
mean more dollars flowing into the 
business and less dollars leaking from 
individuals.

Although I won’t name the orga-
nization for this column, I reflect on 
groups that invite speakers and refuse 
to reimburse appropriate and custom-
ary expenses.   

Randy Johnston is executive vice  
president and owner of K2 Enter-
prises and CEO of Network Manage-
ment Group, Inc. He is a nationally 
recognized educator, consultant and 
writer with over 30 years’ experience. 
He can be contacted at  
randy.johnston@cpapracticeadvisor.com. 

O
 
nly a few things in life seem to be sure: 
death, taxes and expenses. While I can’t 
tell you how to avoid death, many pro-
fessionals, likely even you, can explain 
legal strategies to avoid taxes. However, 

I don’t know a way to avoid expenses. Not that expenses 
are necessarily bad, but sometimes expenses just have to 
be accounted for, reported and paid.

CONTINUED ONLINE AT:
www.CPAPracticeAdvisor.

com/12248269
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EXPENSE MANAGEMENT SYSTEMS
Reviews

Travel Expense Management Systems

D
eciding that your firm or your client 
needs expense management software 
is a relatively easy process. Deciding 
which expense management software 
solution is right for your firm, or your 
client’s business is a much harder task. 
Competition is tough in the expense 
management software industry, and new 

solutions are being added every day.
Even though business owners can be reluctant to 

introduce another software product, accountants who 
have to muddle through the process of re-creating lost 
receipts and bugging staff every second to send their 
expense report in will happily implement an expense 
management solution. After all, even the most unorga-
nized staff member can take a photo of a receipt with 
a smart phone.

There are other benefits as well: Automated 
credit card feeders import expenses directly into 
the product, and allocate those expenses based on 
a set of pre-determined rules that are created when 
the software goes live. While there is a long list of 
benefits to managers, accountants, and administrators, 
employees will also appreciate the ease in which they 
can do everything from book a flight, choose their seat, 
capture a receipt image, download credit card expenses, 
and get reimbursed a lot quicker.

If you’re still undecided, here are just a few of the 
advantages of using expense management software:
• The entire travel process, from initial planning to 

managing trip expenses and reimbursements can 
be automated

• Many expense management products also offer 
itinerary management as well, allowing travelers 
to organize their entire trip, including flight details, 
rental car information, and automatic travel updates 
such as flight delay and gate change notifications

• For travelers who frequently travel by car, mobile 
technology can easily track trip mileage, for fast, 
accurate mileage reimbursement

• Expense management software collects expenses 
from multiple sources, so credit card expenses, per-
sonal credit card expenses, and cash expenditures 
are easily managed as well

• Itemized expense reports can be quickly created 
and automatically sent through the appropriate 
approval system, with employees typically receiving 
expense reimbursement through payroll or direct 
debit

• Custom reporting options provide managers and 
accountants with the tools they need to be compli-
ant with industry standards, while also processing 
reimbursements on a timely basis

While expense management software makes it 
easy to track expenses, that’s not the only thing that it 
can be used for. Many of the products on the market 
today offer ways for business owners and managers 
to really manage their expenses, not just provide a 
timely reimbursement. Maximum allowable rates allow 
traveling employees to have the freedom to book their 
travel when it’s convenient, yet be cognizant of the fact 
that they cannot exceed the allowable rates that have 
been entered into the system. Do you still have an 
employee who refuses to process an expense report 
on a timely basis? Automatic notifications will be sent 
out on a regular basis reminding employees to submit 
their expense report. And managers and employees can 
receive notification every time one of the policies is 
about to be violated, useful for both expense manage-
ment purposes as well as for the personnel file.

If you’re ready to take a look at expense management 
software, take a few minutes to determine exactly what 
your firm or business needs help with – be it flights, 
hotels, client entertainment, meals, or rental cars. Hav-
ing an organized way of capturing receipts immediately, 
being able to book flight or rental car information from 
a mobile app, or creating an automated approvals pro-
cess that ensures timely submission (and reimburse-
ment) of employee expenses isn’t just a wish list for 
accountants anymore.

Once those needs are determined, take a look at the 
products highlighted in this issue. All of the products 
offer a free demo and online videos that can help new 
users in determining whether the product is a good fit 
for their business or organization.

While many software products are designed to 
benefit the end user, implementing expense manage-
ment software can prove to be beneficial for employees, 
administrators, managers, and accountants. Why not 
give it a try?  ●

BASIC SYSTEM 
FUNCTIONS

EXPENSE & 
MANAGEMENT 

FUNCTIONS
MOBILE 

FEATURES
INTEGRATION 

OPTIONS
HELP/ 

 SUPPORT
OVERALL 
RATING

Certify Expense Management

Concur Expense

ExpenseWatch Spend Management

Expensify travel Management System

SpringAhead Travel Expense Management

Tallie Expense Report Software

TripIt (Product Overview Only - No Star Ratings)
   

Mary Girsch-Bock
Mary Girsch-Bock began her 
career as an accountant in the 
property management and  
healthcare industries. She is now 
a freelance writer specializing in 
business and technology issues and 

is the author of her first book, several HR handbooks, 
training manuals, and other in-house publications.  
She can be reached at  

mary.girschbock@cpapracticeadvisor.com.
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EXPENSE MANAGEMENT SYSTEMS
Reviews

BEST FIT
Small to mid-sized businesses that 
currently need to track expenses for 
multiple employees.

PRODUCT STRENGTHS
• Product is easy to use with no 

training time required
• Certify is scalable, with three 

versions available for users to 
choose from

• Affordable pricing puts the prod-
uct within range for businesses 
of all sizes

• Excellent reporting capabilities 
are included in the product

POTENTIAL LIMITATIONS
• Probably not well suited to very 

large businesses

SUMMARY & PRICING
Certify is currently available in 
three versions: Certify Now!, which 
is recommended for 1-25 users and 
offers all basic system functionality. 
Certify Now is $8.00 per user per 

month. For larger businesses, the 
Professional version of Certify is 
available, and billed as a monthly 
fee. The Professional version offers 
additional product functionality 
such as an automated accounts pay-
able feed, QuickBooks integration, 
and a corporate travel application. 
The Enterprise version is best 
suited for larger businesses with 
more complex needs, and offers all 
of the features included in both the 
Certify Now! and Professional edi-

tions, along with both HRMS and 
ERP integration. The Enterprise 
edition is billed annually, and pric-
ing for both the Professional and 
Enterprise editions are available 
upon request.

www.certify.com

BEST FIT
Concur is well suited for large 
businesses that have multiple or 
international locations, though they 
do offer an option designed specifi-
cally for small business owners.

PRODUCT STRENGTHS
• Product is scalable; available in 

four editions

• Reporting options are good in 
all editions

• Offers a variety of apps to choose 
from

• Product support use worldwide

POTENTIAL LIMITATIONS
• Product setup and training can 

be cumbersome and time-con-
suming for larger organizations

SUMMARY & PRICING 
Concur is available in four editions; 
Small Business, Standard, Profes-
sional, and Premium. The Small 
Business version of the product is 
available for immediate access at a 
cost of $8.00 per user per month, 
with a free, 30-day trial available 
as well. For those interested in the 
other editions, users can obtain an 

online quote directly from Concur’s 
website. The mobile app is included 
in all editions of Concur at no 
additional cost.

www.concur.com

BEST FIT
ExpenseWatch is targeted to 
small to mid-sized businesses and 
nonprofit organizations that require 
expense, purchasing, and payables 
management.

PRODUCT STRENGTHS
• Product is available by module, 

or users can purchase an fully 
integrated suite of applications

• Online and mobile access makes 
the product available anywhere/
anytime

• Excellent help tools are provided 
for all users

• System supports unlimited 
approvers and allocations

POTENTIAL LIMITATIONS
• Only works with Internet 

Explorer or Firefox browsers

SUMMARY & PRICING
ExpenseWatch is well suited for 
small to mid-sized businesses that 
require solid expense tracking. Its 
solid online/mobile functionality 
makes it particularly useful for 
companies with multiple loca-
tions or with numerous remote 
employees. The product is fully 
integrated, with users able to choose 
from one of the available modules, 

which include Expense Reports, 
Purchasing, and Payable Invoices. 
Pricing for the Expense Reports 
module is $8.00 to $14.00 per user. 
Pricing for both the Purchasing and 
Pay Invoices modules are $24.00 to 
$31.00 each - per user, per month.

www.expensewatch.com

BEST FIT
Expensify is a user-friendly, yet 
comprehensive expense manage-
ment program that offers solid 
integration with a variety of third-
party accounting applications, 
simplifying expense tracking and 
reimbursement processes.  

PRODUCT STRENGTHS
• Product is affordably prices, with 

three versions available with 
increased functionality in each 
version

• Users can use the online version 
of the product, or opt for the 
mobile app

• Product offers a good selection of 
custom reporting options

• In addition to tracking expenses, 
users can also track mileage and 
time

POTENTIAL LIMITATIONS
• Product support is only available 

through email and chat

SUMMARY & PRICING
Expensify is available in three ver-

sions, with the ability to scale up 
when needed. The Individual plan 
is free and offers limited function-
ality, and is best suited for micro-
businesses, with 10 free SmartScans 
per month, as well as access to the 
free mobile app and unlimited 
receipt storage. For businesses with 
more than a single user, the Team 
plan is available for $5.00 per user 
per month, and offers unlimited 
SmartScans, as well as online next 
day ACH expense reimburse-
ment, and direct integration with 

QuickBooks and Xero, as well as 
email/chat product support. The 
Corporate plan is $9.00 per user, 
per user per month, and offers all 
of the Team version features, as well 
as advanced policy enforcement, 
multi-stage approval workflow, and 
direct integration with a variety of 
third party applications.

www.expensify.com

Certify Expense Management

Concur Expense

ExpenseWatch Spend Management

Expensify Travel Management System

Read the full review and see expanded ratings for this product online at: 
www.CPAPracticeAdvisor.com/12248236

Read the full review and see expanded ratings for this product online at: 
www.CPAPracticeAdvisor.com/12248250

Read the full review and see expanded ratings for this product online at: 
www.CPAPracticeAdvisor.com/12248244

Read the full review and see expanded ratings for this product online at: 
www.CPAPracticeAdvisor.com/12248238
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BEST FIT
Designed for mid-sized businesses, 
SpringAhead offers both online 
time tracking and expense manage-
ment capability. The user interface is 
structured after a standard expense 
report, so users can easily enter data 
to create a report.

PRODUCT STRENGTHS
• Product is affordably priced

• Easy to use interface requires 
little training

• Expense management is available 
online or through Tallie Expense 
Management Mobile app

• Product offers excellent integra-
tion with third party applications

POTENTIAL LIMITATIONS
• Help and support page could use 

some updating

SUMMARY & PRICING
SpringAhead is a solid option for 
mid-sized businesses looking for a 
web-based product that offers solid 
expense report management, as well 
as additional features such as time 
tracking, invoicing, and project 
tracking. SpringAhead is currently 
priced at $50.00 per month, with 
an additional $5.00 for each user 
license over 10. Those new to the 

product can also request a free 
product demo to try the product 
out for themselves. 

www.springahead.com

BEST FIT
 Tallie, from SpringAhead, offers 
small to mid-sized businesses that 
are looking for online/mobile 
expense management capability at 
an affordable price

PRODUCT STRENGTHS
• Product is available as a mobile 

app or online via SaaS/Cloud
• Product is easily navigated

• Product offers solid integration 
options with a variety of account-
ing and ERP applications

• Product offers excellent training 
and help options

POTENTIAL LIMITATIONS
• Not suited for larger businesses 

with numerous users

SUMMARY & PRICING
Tallie offers new users a free 

14-day trial period, where users 
can access the complete Business 
Plan version of the product. The 
free trial also includes access to all 
training webinars and instructional 
materials. The Business Plan also 
supports unlimited product users, 
unlimited expense reports, and 
unlimited personal and corporate 
credit card feeds. Tallie’s Business 
Plan starts at $9.00 per active user 

per month. For larger businesses, 
there is an Enterprise Plan available 
that offers all of the Business Plan 
features along with more customiza-
tion features, along with Travel and 
Practice Management integrations. 
Pricing for the Enterprise Plan is 
based on a yearly contract, and is 
available upon request.

www.tallie.com

SpringAhead Travel Expense Management

Tallie Expense Report Software

Read the full review and see expanded ratings for this product online at: 
www.CPAPracticeAdvisor.com/12248232

Read the full review and see expanded ratings for this product online at: 
www.CPAPracticeAdvisor.com/12248756
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TripIt Automates Mobile Expense Tracking
Concur, the maker of Concur Expense 
Management, offers a mobile app 
that ease the pain of frequent travel 
immensely. TripIt, which is available 
free, or for a low, annual fee, offers 
those who spend a lot of their time 
on the road, be it in an automobile 
or an airplane, a way to organize their 
travel, from the initial planning stage to 
the ability to create and access custom 
travel itineraries for each trip.

Along with creating itineraries, 
the product also manages reward 
programs that are offered by various 
airlines, car rental companies, and 
even hotels. Users can also easily 
track frequent flier miles, so mileage 
totals and reward points will always be 
up-to-date. An alerting system sends a 
message alert when flights are delayed 
or canceled.

Conveniently, users can easily sync 
all travel plans with their personal 
calendar, so schedules will always 
be up-to-date. The app is available in 
two versions; TripIt and TripIt Pro, 
and both versions support nearly all 
mobile operating systems, including 
iOS, Android, BlackBerry, Windows 
Phone 7, and just about any smart-
phone that can access a browser.

Features available in the free version 
of TripIt include:
• The ability to organize travel plans 

in a single location
• Smartphone/tablet compatibility
• The ability to sync travel plans with 

calendar tools
• The ability to share travel plans with 

others
• The ability to store all travel docu-

ments in a single location

TripIt Pro offers all of the features 
found in the list above, along with the 
following:
• The ability to receive real time flight 

alerts, including flight cancella-
tions, delays, and even gate changes

• The ability to quickly and easily 
locate alternate flights if needed

• Receive notification if a better seat 
is available

• Track rewards program points
• Utilize VIP travel benefits by using 

TripIt.
The TripIt Help Center offers users 

the ability to access various help and 
training tools, Getting Started instruc-
tions, as well as access to additional 
mobile apps, and product support 
options, which include email sup-
port. TripIt does not offer telephone 
or chat support at this time, though 

users can call the company with billing 
questions.

TripIt’s free version is ideal for 
professionals who travel once or 
twice a year. For the seasoned traveler, 
TripIt Pro is available at the low cost 
of $49.00 per year. TripIt also offers 
users a free 30-day trial, so users can 
try out the product and see if works for 
them. As an added benefit, TripIt Pro 
is ad-free in the mobile app, and those 
using the free version can download 
an add-free TripIt mobile app for just 
$0.99. For those who spend a lot of 
time on the road, organizing your 
travel details doesn’t have to be pain-
ful – just download TripIt and see it if 
works for you.

www.TripIt.com
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APPS WE LOVE

Where does your favorite politi-
cian stand in the polls? Check out 
POLLTRACKER created by digital 
political news organization Talking 
Points Memo, the app that displays 
the latest polls for both national and 
state elections.

If you’re trying to keep up with the 
latest political headlines, there are 
a number of apps that can help you 
out. US ELECTIONS 2016 from New 
Fusion is covering the presidential 
race. POLITOMIX from Mobile Info 
Center is a news aggregator that 
pulls political stories from at least 
40 news sources. It includes a search 
feature so you can sort through the 
articles for the topics that interest 
you. ALL POLITICS from Universal 
goes beyond the presidential elec-
tion to cover political issues across a 
national and international spectrum. 
C-Span podcasts are included so you 
can hear the news too. APPADVICE.
COM calls Real Clear Politics “the 
best political site on the Web.” The 
independent site/app publishes 
commentary, polling data, news, 
and videos to keep you up-to-date 
on political information.

How honest are the politicians? 
Fact checking app POLITIFACT 
provides a truth index and monitors 
flip-flops. Operated by the Tampa 
Bay Times, the app helps you “find 
out who’s telling the truth and who’s 
stretching it,” and can be the clincher 
in political arguments. With ratings 
from “True” all the way down to 

“Pants on Fire,” the app provides the 
background information supporting 
or defeating statements made by our 
politicians.

If you’re a true political junkie, 
you know it’s all about the Electoral 
College. The 270toWIN iPad app 
costs $.99 and contains voting his-
tory of each state from the date of 
admission to the present. You can 
create your own maps populated 
with your predictions and share 
them on social media.

Choose your side and then 
choose your app. Here is a grab bag 
of partisan apps (please don’t read 
anything into the order in which 
they are presented – something has 
to be first and last!) to help you keep 
up with the candidates you support. 
•  Democratic Daily News & 

Podcasts
•  CNR Conservative News 

Reader & Talk Radio
•  Republican News Radio FM – 

News from the Right
• Conservative Talk Radio
•  Democrat Talk Radio FM – 

News from the Left
•  Libertarian News – Radio, 

Maps & Friends.
COUNTABLE is the app that Wired 

magazine says “gives you a simple 
and concise overview of the bills 
your national representatives are 
debating, and it lets you instantly 
send emails to these representatives, 
telling them how you would like 
them to vote.”

POLLENIZE can keep you up-
to-date on the platform of each 
candidate and promises to update 
the app every time there is a change. 
The app is a bit cumbersome but if 
you’re trying to settle an argument, 
this might give you the background 
information that you need.

If you don’t mind forking over a 
bit of pocket change, CONGRESS+ 
from Cohen Research Group is 
probably the most in-depth app 
you’ll find providing biographical 
information on each member of 
the U.S. House and Senate as well 
as updates on bills each legislator is 
sponsoring. In a related app, you can 
read the daily Congressional Record 
with the app of the same name. Pre-
sented by the Library of Congress, 

the CONGRESSIONAL RECORD app 
also provides the daily schedules for 
the House and Senate and provides 
search functionality.

If you like to keep your purchases 
in line with your political leanings, 
you’ll want to check out BUYPAR-
TISAN, the app that lets you know 
the parties and causes to which the 
leaders of a particular company have 
donated. Scan by barcode or enter a 
company name. Reviews are mixed 
but it’s fun to play with.    

Election and Politics
By Gail Perry, CPA, Editor-in-Chief

E
 
veryone is talking about the election 
this year, and not always in very glow-
ing terms. If you want to have the latest 
news and information at your finger-
tips, not just about the presidential 

election but about political issues in general, these 
apps should arm you with talking points for any 
conversation in which you land.

APPS WE LOVE IS SPONSORED BY 

 

HTTP://ACCOUNTANTSWORLD.COM

AccountantsWorld® 
Accountants First SM... only at
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This year’s 40 Under 40 honorees 
are among the best and brightest 
talent in the accounting profession. 
They are all active in the professional 
community, as well as in their local 
communities, where many are small 
business owners and employers. 
Many are also frequently seen at 
industry trade shows, such as AICPA 
PS/Tech+ and state CPA society 
events, giving seminars or partici-
pating in round table discussions on 
evolving practices and technologies.

“These young professionals are 

blazing a trail for their peers to fol-
low, and are dedicated to enhancing 
firm management and client service 
through innovative technologies and 
workflow practices,” said Editor-in-
Chief Gail Perry, CPA. “They are 
leading the way in firms of all sizes 
as the profession evolves to meet 
changing demands. We are proud to 
honor these professionals as 2016 ‘40 
Under 40’ Honorees.”

The 2016 “40 Under 40”: 
Leading the Accounting Profession Into The Future
By Isaac M. O’Bannon

C
 
PA Practice Advisor has announced 
the recipients of its annual 40 Under 
40 Awards, a program designed to 
recognize and honor young leaders 
who are helping to positively shape 

the accounting and tax profession. CPA Practice 
Advisor also recognizes 20 Under 40 Superstars, 
who are young leaders helping advance the profes-
sion through their roles primarily in the technology 
arena.

Cory Bennett 
Partner 

Bennett Thrasher LLP 

Alexander E. 
Binelo

Principal
MBAF CPAs

Robert Carter 
Senior Manager 

Hertzbach &  
Company, P.A. 

Danielle Supkis 
Cheek

President
D. Supkis Cheek, PLLC

Chris DeBlanc
Senior Tax Associate

RSM US LLP

Jason Deshayes 
Partner/VP 

Butler and Company 
CPAs PC 

Ingrid Edstrom 
President & CEO 

Polymath, LLC 

Michael Elliot 
Principal 

DittrickCPA 

Amy Cooper
Term Instructor
Univ. of Alaska 

Fairbanks

Tim Cowley 
Manager 

Puckett, Clement, and 
Schellenberg, P.C. 

Lindsey Curley 
Senior Technical 
Manager - Firm 

Services 
AICPA 

4ORTY
U N D E R

4ORTY

20
16 Leading the Profession From Within

Kelly Fisher 
Partner 

Wipfli LLP
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Cathy Iconis
CEO + Client Finance 

Director
Iconis Group, LLC

Jordan Miller 
Manager 

CliftonLarsonAllen 

Jared Rhine 
Senior Tax 

Accountant 
Paul L Rhine CPA LLC 

Adam B. 
Freedenberg

Manager
Santos, Postal & 
Company, P.C.

Caleb L. Jenkins
Leader of Bookkeep-

ing Svcs & Quick-
Books Ecosystem

RLJ Financial  
Services, Inc.

KRISTIN INGRAM
Clinical Instructor 

and Director, MSAT 
Program

University of  
Hartford, Barney 

School of Business

Brett Mills
Partner

McCarthy, Rose & 
Mills, LLP

Meredith Root 
Senior CPA 

Root & Advisors 

Hector Garcia 
Owner 

Quick Bookkeeping

Harvey Johnson 
Partner 

PBMares, LLP 

Douglas (Doug) 
Neil

Principal
Neil and Company 

CPAs PC

Rosalind Sutch 
Shareholder and 

Group Practice Lead 
- LGBT Tax  

Consulting &  
Financial Planning 
Drucker & Scaccetti 

Nathaniel 
Goldman 

Senior Tax Associate 
Pricewaterhouse 

Coopers LLP 

Michael Kalifeh 
Shareholder, Tax 

Services 
Thomas Howell  

Ferguson P.A. CPAs 

Jacob (Jake) Neil 
Principal 

Neil and Company 
CPAs, PC 

W. Ashley Thiem 
Co-President 

Thiem &  
McCutcheon, CPAs PA

Kelley J. Grace 
Tax Partner 

Eide Bailly LLP 

Amanda J. 
Kastler
Partner

Elliott, Robinson & 
Company, LLP

Alina Nikishina
Vice President

Insperience Business 
Services

Sibi Thomas 
Partner 

Marks Paneth LLP 

Matt Hetrick 
President 
Culinary  

Accountants, Inc. 

Patrick Benjamin 
Lee 

Assistant Professor 
of Accounting 

Southwestern College 

Blake Oliver
Cloud Accountant

Self-Employed

Caridad Vasallo
Partner

VMBG Accounting

Scott Hoppe 
Principal 

Hoppe Tax 

James D.  
Matthis III 

Managing Partner 
Waters & Matthis 

CPAs, PLLC 

Elizabeth 
Pittelkow 

Director of Account-
ing & Compliance
ArrowStream, Inc. 

Kelly Ward 
Certified Public 

Accountant 
Robinson & Ward PC 
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Sarah Dobek 
President 

Inovautus, CPAsNET 

Toffer Grant 
CEO & Founder 

PEX Card 

Dustin Hostetler 
Chief Innovation 

Officer 
Boomer  

Consulting, Inc. 

Samantha 
Mansfield 
Director of 
Corporate 

Communications 
CPA.com 

Michael Felland 
Product Manager 

Sageworks 

Rachel Gregg 
Co-Founder 

Regroup 

Christian James 
COO 

Xcentric 

Christopher 
Ragain 

President and Owner 
Ragain Financial Inc. 

Will Frei 
Content Strategy 

 Avalara 

Nate Hagerty 
CEO 

TaxProMarketer 

Kacee Johnson 
Founder 

Blue Ocean Principles 

Robert Sledz 
Editor,  

International Tax 
Thomson Reuters 

Brian Friedman 
Division Sales 

Manager 
Wolters Kluwer Tax 

and Accounting (CCH) 

Christopher 
Hamilton 

Leader of the Global 
QuickBooks ProAdvi-

sor Program and Group 
Product Manager 

Intuit 

Roy Keely 
VP of Market 

Strategy 
Xcentric 

Michael E. 
Tompkins 
President 

CPA Technology 
Group 

 Vijai Kumar
V.P. Business Solutions

Paramount Software 

Chris Hooper 
CEO 

Accodex 

Lauren B. Kovar 
Director – Client 

Advisory & Strategy 
Thomson Reuters 

Ian Vacin 
Co-founder, VP of 
Product Marketing 

Karbon 

2016 20 Under 40 Superstars: Helping 
Shape The Profession From the Outside 
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INCOME TAX PLANNING SYSTEMS
Reviews

Income Tax Planning Systems
By Mary Girsch-Bock

I
f taxes remained the same from year to year, 
there would be no need for tax planning. But as a 
professional, you know how valuable tax planning 
is; for your clients and for your bottom line. For 
your clients, effective tax management can often 
mean a significant reduction in tax liabilities for 
your clients, as well as the ability to generally plan 
for an expected liability. For your firm, offering 

tax planning to your clients opens up a new revenue 
stream.

For example, there are numerous tax changes 
expected in 2016 that can significantly change tax 
liability for your clients, such as the continuing increase 
in Affordable Care Act taxes, which now stands at $695 
per adult or 2.5 percent of income for 2016. Contribu-
tion limits on health savings accounts will also rise 
slightly, as will the estate tax exemption, rising $20,000 
to put it at $5.45 million.

This is just a very small sample of the myriad federal 
and state tax laws that can change from year to year. 
And while tax laws can play a large role in tax liability, 
life events such as getting married, the birth of a child, 
buying a home, selling a home, divorce, and death of a 
spouse can play just as large a role, if not larger in both 
financial and tax planning for clients.

It goes without saying that different clients will 
require different tax planning. While some clients 
simply need help with retirement plan decisions, or 

how to maximize deductions, others will require more 
complex planning services, including the implications 
of buying and selling stock, home purchasing and sell-
ing, and even charitable contributions.

In this issue, we looked at five software products that 
are designed specifically to assist accountants with tax 
planning for clients. The programs offer tax planning 
capability for multiple years, with users able to create 
custom scenarios based on both current and projected 
events. While some offer more advanced tools for more 
complicated tax planning scenarios, they all have the 
ability to create a tax scenario that can benefit your 
client. These programs also make it easy to create an 
additional revenue stream for your firm.

For this review, we looked at five of the most popular 
tax planning software products which include:
• Lacerte Tax Planner
• Bloomberg BNA Tax Planner
• CCH ProSystem fx Planning
• Thomson Reuters Planner CS
• Drake Tax Planner

Designed to work as a stand-alone tax planning 
product, often these products can be coupled with 
other applications from the same vendor to create 
complete tax planning/tax preparation capability in 
your firm. Many of the products offer free demos, so 
potential users can easily try out the product prior to 
purchasing.

While these products cannot predict what tax laws 
will and will not pass, what they can do is help you 
provide your clients with the information they need 
to make conscious decisions about their finances, both 
personally and professionally.

If you’re already using one of these vendor’s 
products, it may be best to start there, ensuring good 
integration with other product applications. If you’re 
not using a vendor’s product, take a look at all of them 
to determine what best suits the needs of your clients 
and your firm. Then you’ll be ready to start planning 
the future for your clients.

BASIC SYSTEM 
FUNCTIONS

CORE TAX PLANNING 
FEATURES

REPORTING INTEGRATION/
IMPORT/EXPORT

HELP/ 
 SUPPORT

OVERALL 
RATING

BNA Income Tax Planner

CCH ProSystem fx Planning

Drake Tax Planner

Intuit Lacerte Tax Planner

Thomson Reuters Planner CS
   

Mary Girsch-Bock
Mary Girsch-Bock began her 
career as an accountant in the 
property management and  
healthcare industries. She is now 
a freelance writer specializing in 
business and technology issues and 

is the author of her first book, several HR handbooks, 
training manuals, and other in-house publications.  
She can be reached at  

mary.girschbock@cpapracticeadvisor.com.

BEST FIT
 BNA Income Tax Planner is a good 
fit for mid-sized firms that require 
more complex tax planning capabil-
ity in a multitude of states.

PRODUCT STRENGTHS
• Integrates with bridges offered 

by third-party tax applications

• Offers a wide range of calcula-
tions for multiple situations for 
prior, current and future years 

• Product is available in both desk-
top and web-accessible editions

POTENTIAL LIMITATIONS
• Does not handle non-resident 

taxes for all states

SUMMARY & PRICING
BNA Income Tax Planner is a 
good fit for firms that want solid 
third party integration, as well as 
anytime online access. Product 
pricing depends on deployment 
method, as well as number of users, 
with support included in pricing. 
Current base pricing for new users 

to the online version of the product 
is running $1,148 per year, with 
additional user licenses extra.

 
www.bna.com

BNA Income Tax Planner Read the full review and see expanded ratings for this product online at: 
www.CPAPracticeAdvisor.com/12250128
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OVERALL 
RATING
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INCOME TAX PLANNING SYSTEMS
Reviews

BEST FIT
CCH ProSystem fx Planning is 
well-suited for larger firms that 
require more complicated tax 
planning capability. As part of the 
CCH ProSystem fx Suite, those 
using other Wolters Kluwer Tax 
and Accounting products will gain 
the most benefit from the product.

PRODUCT STRENGTHS
• Product offers excellent integra-

tion with other Wolters Kluwer 
applications including CCH 
ProSystem fx Suite and CCH 
Axcess Tax

• Users can create up to 30 dif-
ferent tax scenarios for up to 10 
years

• Vendor offers a variety of train-
ing and support tools

• Product uses a series of grids 
that offer drill-down capability 

and excellent plan summarizing 
capability

POTENTIAL LIMITATIONS
• Those not using Wolters Kluwer 

applications will not experience 
as many benefits

SUMMARY & PRICING
An excellent fit for mid-sized firms 
that require a more comprehen-
sive tax planning solution, CCH 
ProSystem fx Planning offers solid 

integration with other Wolters 
Kluwer products including both 
CCH ProSystem fx Suite and CCH 
Axcess applications. Pricing for 
CCH ProSystem fx Planning begins 
at $875 per year, which includes 
all federal and state tax data, and 
product support.

 
www.cchgroup.com/ 
prosystemplanning

BEST FIT
Drake Tax Planner is part of Drake 
Tax Software, making it an ideal 
solution for those using or planning 
to use Drake Tax Software in their 
firm.

PRODUCT STRENGTHS
• Product is part of the Drake Tax 

Software product, so integration 
is built-in

• Product is offers an easy-to-use 
interface

• Product is available in desktop, 
hosted and online versions

• Product offers good help and 
support options

POTENTIAL LIMITATIONS
• Only offers basic tax planning 

that is limited to two years of 
projections

SUMMARY & PRICING
Drake Tax Software, which includes 
Drake Tax Planner is available with 
three deployment options, Desktop, 
Hosted, and Online. Included in the 
price of Drake Tax Software, Drake 
Tax Planner offers users solid tax 
planning capability. Along with 
the tax planning option, Drake Tax 
Software also offers complete tax 

preparation, practice management, 
document management, and e-filing 
capability. Drake Tax Software is 
available for $1,295 per year and 
includes Drake Tax Planner, as well 
as free online training and technical 
support.

 
www.drakesoftware.com

BEST FIT
Lacerte Tax Planner offers a lower 
price point than many other tax 
planning products, making it a good 
fit for small to mid-sized firms with 
limited budgets.

PRODUCT STRENGTHS
• User friendly interface
• Offers easy integration with 

Lacerte Tax

• Product comes bundled with 
Lacerte Tax Analyzer

• Offers yearly wage estimation 
capability

POTENTIAL LIMITATIONS
• Does not offer preconfigured tax 

calculations for all states

SUMMARY & PRICING
Those using Lacerte Tax products 

will reap the most benefit from 
using Lacerte Tax Planner, includ-
ing seamless integration with client 
tax returns. Billed as an add-on, Lac-
erte Planner is currently bundled 
with Lacerte Tax Analyzer at a cost 
of $218 per year for the same users 
as the tax package. Both products 
are free when users purchase the 
Lacerte Unlimited Package. Lacerte 

also offers new users a demo of 
their tax product to try out prior to 
purchase.

 
http://accountants.intuit.

com/tax/lacerte/

BEST FIT
Firms of any size that are currently 
or planning to use CS Professional 
Suite of applications with gain the 
most benefit using Planner CS.

PRODUCT STRENGTHS
• Product offers excellent integra-

tion with other CS Professional 
Suite of applications

• Excellent report customization 
and built-in word processing 
capability

• Numerous deployment options 
are available for users to choose 
from

• Product offers an easily navi-
gated interface

POTENTIAL LIMITATIONS
• Limited exporting capabilities 

outside of Thomson Reuters 
products

SUMMARY & PRICING
While suitable for accounting firms 

of any size, mid-sized to larger 
firms will certainly reap the most 
benefits from Planner CS. Planner 
CS provides firm with the ability to 
add an additional revenue stream 
by offering tax planning capability 
to both current and new clients. 
The product also offers excellent 
integration with other Thomson 
Reuters tax applications, creating 
an efficient, all-in-one system that 
can be of benefit to both firms and 

clients. Pricing for Planner CS var-
ies on the method of deployment 
chosen, and is available directly 
from Thomson Reuters.

 
https://

cs.thomsonreuters.com/
planner

CCH ProSystem fx Planning

Drake Tax Planner

Intuit Lacerte Tax Planner

Thomson Reuters Planner CS

Read the full review and see expanded ratings for this product online at: 
www.CPAPracticeAdvisor.com/12250126

Read the full review and see expanded ratings for this product online at: 
www.CPAPracticeAdvisor.com/12250125

Read the full review and see expanded ratings for this product online at: 
www.CPAPracticeAdvisor.com/12248925

Read the full review and see expanded ratings for this product online at: 
www.CPAPracticeAdvisor.com/12250124
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A YEAR IN THE LIFE: PAYROLL ACCOUNTANT

Given that the practice is still new 
for a number of organizations, mak-
ing the most of the video interview 
requires some preparation. Dress 
and present professionally, just as you 
would for an in-person interview, and 
reserve a conference room or notify 
your team of the interview time to 
avoid awkward interruptions. Video 
interview bloopers might be enter-
taining later, but you don’t want to 
be the star.

From potential tech troubles to 
scheduling issues, video interviewing 
can bring a unique set of challenges to 
consider. Here are seven tips to help 
you be camera-ready and take full 
advantage of the benefits of video 
interviewing:

 
 
DO YOUR  
HOMEWORK 

Aside from the technological aspect, 
the art of the video interview is similar 
to the method used in an in-person 
interview.  
     Pro tip: Reread candidates’ cover 
letters and resumes, and write down 
questions you have about their work 
history and expertise. Have on hand a 
range of general questions (“Why do 
you want to work for our firm?”), as 
well as for specific roles, such as tax 
accountant and auditor.

 
IRON OUT THE 
DETAILS IN 
ADVANCE

Different from an in-person meet-
ing, which primarily involves 
coordinating the place and time, 
a video interview depends on the 
technology working properly.

Pro tip: Whether you use Skype, 
Google Hangouts or a proprietary 
virtual-meeting platform, send 
out the meeting invite several days 
before the interview and recom-
mend candidates download any 
necessary applications in advance. 
You could also go more casual by 
using a video messaging app like 
Facebook Messenger or WeChat. In 
that case, establish who will initiate 
the call.

 
 
BE MINDFUL OF 
TIME ZONES

Video interviews simplify the 
process of evaluating candidates 
in far-flung locations. This can be 
helpful when you’re hiring remote 
accountants or recruiting potential 
hires for international offices.

Pro tip: A time that seems reason-
able for you may be the middle of the 
night for candidates. Use a time zone 

converter to make sure the suggested 
meeting times work.

 
 
 
SET THE SCENE

Your video interview location says 
a lot about your company. A good 
setting is neutral, tidy. 
     Pro tip: Scout out a location that is 
quiet and free of distractions. Check 
the lighting. Sitting near a window 
might create harsh shadows or cause 
backlighting on the screen, which 
make it difficult for the interviewee 
to see your face.

The background also makes a big 
difference. Aim to sit in front of a 
neutral-colored blank wall, which 
will help the candidate focus on you.

DO A TRIAL RUN 
FOCUSING ON  
THE TECH AND 
LOCATION

Especially if you’re a video interview 
newbie, it’s vital that you do at least 
one trial run of the system before 
using it. 
     Pro tip: Make the setup as real 
as possible. After you install your 
preferred platform, send a coworker 
an invite with the embedded link. At 
the appointed time, conduct a mock 
video interview and have the other 
person evaluate the sound quality, 
image, lighting and background.

 
 
KNOW WHERE TO 
LOOK

The eyes are windows to the soul, but 
that’s not where your focus should be 

during a video interview. 
     Pro tip: You’re used to making eye 
contact when speaking to others face 
to face, but that doesn’t work well 
during video chats and interviews. 
Instead, look into the webcam, not 
the screen. Otherwise, it’ll appear 
you’re looking at their nose or mouth. 

 

EXPECT THE 
UNEXPECTED

When working with technology, 
there’s always the possibility that 
something will go awry — for 
example, candidates can’t enter the 
video interview, there’s an annoying 
echo, the system freezes or you have 
video but no sound. 
     Pro tip: Have a Plan B. If quit-
ting the app and re-entering doesn’t 
work, have candidates’ telephone 
numbers handy so you can conduct 
a phone interview instead.

Thanks to video technology, you 
no longer have to be in the same 
room to evaluate applicants’ job 
preparedness and observe their 
reactions. Taking these steps to 
get ready will help you conduct a 
proper assessment process, impress 
top candidates and ensure your next 
video interview is a success.    

7 Tips for Interviewing  
Job Candidates By Video
By Paul McDonald

W
 
ith advances in virtual-meeting applica-
tions, many companies are turning to the 
video interview to evaluate job candidates. 

The format offers firms a host of benefits, including cost 
savings, access to remote job seekers and speed. In a 
tight labor market, accelerating the hiring process offers 
another advantage in landing highly skilled accountants.

 Paul McDon-
ald is senior 
executive director 
at international 
staffing firm 
Robert Half. He 
writes and speaks 

frequently on hiring , workplace and 
career management topics. Over the 
course of more than 30 years in the 
recruiting field, McDonald has ad-
vised thousands of company leaders 
and job seekers on how to hire and 
get hired.
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As you prepare to meet with clients 
this fall, take the time to consult with 
them regarding the ACA and how they 
can ensure compliance. Work with 
them to make sure they are keeping 
the necessary records to meet filing 
deadlines. Accurate recordkeeping 
will prevent last minute scrambling as 
deadlines approach. This is especially 
important next year as filing dates have 
moved up by a few months, in part due 
to extensions expiring. For tax year 
2016, businesses will need to send 
Forms 1095-B and 1095-C by January 
31, 2017 to employees and file Forms 
1094-B, 1095-B, 1094-C and 1095-C 
by February 28, 2017 (paper) or March 
31, 2017 (electronically).

Accurate and detailed recordkeep-
ing will also help your clients avoid 
penalty fees for incorrectly classify-
ing employees. With a recent stream 
of employee classification lawsuits, 
like the ones against Uber, it’s clear 
that many workers feel they are being 
denied worker benefits, especially 
healthcare. Classifying employees 
can be tricky since many guidelines 
are not clear and vary across state 
lines. As a trusted advisor, you have 
an opportunity to provide expert 
guidance to help your clients resolve 
any employee classification concerns 
they have or direct them to the key 
people who can provide the services 
they need, such as payroll or legal 
counsel, if necessary.

“Contingency workers continues 
to be a hot topic for a lot of busi-
nesses right now, and it will be for a 

while. We will continue to see more 
lawsuits like the ones against Uber 
as more pressure is put on classifying 
on-demand workers as employees,” 
said John Haslinger, vice president of 
strategic advisory services for ADP. 
“Small business owners need to have 
their legal counsel diligently look over 
their independent worker contracts 
before hiring someone. If there are 
any questions about the conditions 
of their employment, consider hiring 
that person as a short-term employee, 
or even not at all, because incorrectly 
classifying someone as an independent 
contractor has a steep penalty.”

Previously, employers needed to 
show they offered health insurance 
coverage to at least 75 percent of their 
workforce, but that has increased 
to 95 percent this year. This makes 
properly classifying employees even 
more important because if enough 
workers are misclassified, a business 
could fall below that 95 percent 
requirement. Employers now have 
to pay a penalty up to $2,160 per 
employee plus any back pay that is 
owed to the employee(s) as a result of 
misclassification.

Another way employers have 
fallen below the 95 percent rule is by 
misclassifying employee time off. It’s 
important that the correct codes are 
used for time off, even if it is consecu-
tive. For example, if an employee takes 
three weeks off – one for vacation and 
one under the FMLA, the IRS wants 
to know each reason. Failure to do so 
could have serious implications.

“Employers who undercount FMLA 
have a real risk of not hitting the 95 per-
cent requirement, so it’s important to 
have good records and a good payroll 
system. Accountants should work 
with their clients to ensure they have 
this data and it’s available for audit if 
asked. If your clients don’t have good 
data, start working with them now 
to clean up their systems and find a 
storage solution. Ideally, they need to 
maintain their payroll data for at least 
seven years,” said Haslinger.

So what triggers an ACA compli-
ance IRS audit? An early common 
trigger is employee complaints. 
This usually happens if a worker has 
been told they are not eligible for the 
healthcare subsidy or that they have 
to pay it back. An ongoing or pending 
IRS audit in another area can also 
trigger an ACA compliance audit. 
Poor recordkeeping or problems in 
other areas could lead the IRS to take 
a broader look within an employer’s 
recordkeeping. However, this can be 
eliminated by helping your clients 
make sure all their documentation 
is consistent and in order. Explain to 
them the importance of making sure 
what they communicate to employees 
matches what’s outlined in their 
written plan and help them move 
to systems that allow them to keep 
accurate and detailed records.

“There is a real opportunity for 
accountants to be more consultative 
in how they approach the ACA with 
their clients. ACA compliance is a huge 
burden for businesses with less than 
200 employees and they may not have 
the same resources as larger corpora-
tions. By differentiating in services for 
small businesses and knowing who the 
key players are in the field, accounting 
professionals have a real opportunity 
to provide value-added service to their 
clients,” said Haslinger.   

Time Off, ACA Regulations and  
Your Small Business Clients
By Taija Sparkman, Assistant Editor

T
 
he Affordable Care Act continues to be an important 
topic for businesses, particularly small businesses. 
Even though the ACA has been around for a few years, 

new regulations are still being implemented, and as a result, 
there is still some confusion about how it impacts businesses. 
This creates a real opportunity for accounting professionals 
to provide value added service as a trusted advisor.

A Year in the Life of a  
PAYROLL Accountant  

is sponsored by  
ADP and SurePayroll
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THE LABOR LAW ADVISOR By Richard D. Alaniz

Regulations, 
Executive Orders 
and Court 
Rulings: 
Part 2— 

What 
Employers 
Need to 
Know Now
By Richard D. Alaniz

In the first part, we looked at 
upcoming regulatory changes that will 
definitely affect many organizations. 
Here, we look at court rulings and 
state laws that promise more expenses, 
paperwork, and headaches for many 
more companies.

Increases in the  
minimum wage
Although the current federal min-
imum wage is $7.25 per hour, more 
than half the states and Washington, 
D.C., require employers to pay a 
higher hourly pay rate. In some states, 
those minimum wages are nearly 

double the federal rate. And when 
states and local governments have 
higher rates, the higher rate prevails.

For example, earlier this year Cali-
fornia and New York both set their 
minimum wages to reach $15 per hour 
over the next several years. In Cali-
fornia, the state’s hourly minimum 
wage will rise to $15 by 2022 for com-
panies with more than 25 employees, 
and by 2023 for smaller businesses.

In New York, the wage increase will 
start in 2019 in New York City for 
companies with at least 11 workers, 
and the following year for other com-
panies. Businesses in the suburbs will 

have to start paying $15 an hour by 
2022; in upstate New York, the hourly 
minimum wage will increase to 
$12.50 in five years, and then continue 
increasing until it reaches $15.

With millions of workers in Cali-
fornia and New York, these states’ 
increases will obviously affect many 
employers. According to the “Wall 
Street Journal,” 53.6 million U.S. 
workers received less than $15 an 
hour in 2015.

However, not ever y state has 
bought into the idea that a rising min-
imum wage will help the economy. 
North Carolina recently passed a law 
that limits how local governments 
across the state can raise the minimum 
wage. Similarly, after the Birmingham 
City Council raised the city’s min-
imum wage to $10.10, in February, 
Alabama lawmakers passed a law to 
ban local governments from estab-
lishing local minimum wages.

Equal pay enforcement
Along with minimum wage laws, 
states have also been developing or 

Richard D. Alaniz is senior partner at 
Alaniz Schraeder Linker Farris Mayes, 
L.L.P., a national labor and employment 
firm based in Houston. He has been at the 
forefront of labor and employment law 
for over thirty years, including stints with 
the U.S. Department of Labor and the 
National Labor Relations Board. Rick is 
a prolific writer on labor and employment 
law and conducts frequent seminars to 
client companies and trade associations 
across the country. Questions about this 
article, or requests to subscribe to receive 
Rick’s monthly articles, can be addressed 
to Rick at (281) 833-2200 or ralaniz@
alaniz-schraeder.com.

E
 
lection years often bring a flurry of 
legislative and regulatory activity that 
could significantly impact employers. 
And, as we mentioned in the first part of 
this two-part series, this election cycle 

is no different, as President Barack Obama prepares 
to exit office and Republicans gear up to try to take 
control of the White House while maintaining con-
trol of Congress.
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expanding upon their own equal pay 
laws. On January 1, California’s Fair 
Pay Act took effect. Under the new 
law, employers have a far greater 
burden to prove that their pay prac-
tices aren’t discriminatory. New York 
has passed a similar law. 
     Along with state laws, employers 
can also face pay discrimination 
claims under laws such as the Equal 
Pay Act of 1963, Title VII of the Civil 
Rights Act of 1964, the 
Age Discrimination in 
Employ ment Act of 
1967, the Lilly Ledbetter 
Fair Pay Act of 2009, and 
Title I of the Americans 
with Disabilities Act of 
1990. According to the 
U.S. Equal Employment 
Opportunity Commis-
sion (“EEOC”), “The 
law against compensa-
t ion discr imination 
includes all payments 
made to or on behalf of 
employees as remunera-
tion for employment. All 
forms of compensation 
are covered, including 
salar y, overtime pay, 
bonuses, stock options, 
profit sharing and bonus 
plans, life insurance, 
vacation and holiday pay, 
cleaning or gasoline 
allowances, hotel accom-
modations, reimburse-
ment for travel expenses, 
and benefits.”

Union issues
The U.S. Supreme Court has always 
been an unknown factor when it 
comes to deciding cases involving 
unions, but the situation has only 
grown more uncertain with the death 
of Justice Antonin Scalia and gridlock 
in Washington that has left the 
nation’s highest court with only eight 
justices. That gridlock was on clear 
display in a recent ruling for California 
Teachers Association that handed a 
major victory to public-sector labor 
unions.

When the case was argued in Jan-
uary, many observers thought Scalia 
would stand with the majority and 
find that forcing public workers to 
f inancially support unions they 
refused to join violated their First 
Amendment rights. However, with 
Scalia’s death, the court deadlocked 
4-4. That meant that the ruling from 
the U.S. Court of Appeals for the 
Ninth Circuit upholding the fee col-

lections remained in 
effect.

Beyond California, a 
ruling against the union 
could have had an impact 
in  23 states ,  w here 
teachers and other gov-
ernment workers are 
required to contribute to 
unions they don’t sup-
port.

The teachers who 
brought the case have 
a s ked  t h e  co u r t  to 
rehear their case once a 
ninth justice has been 
confirmed—although 
the result of that case 
will likely depend on 
who wins control of the 
White House in the fall, 
and whether a liberal or 
conservative justice ulti-
m a t e l y  j o i n s  t h e 
Supreme Court.

In July 2016,  the 
National Labor Rela-
tions Board (“NLRB”) 
issued another signifi-
cant decision. In part 
one of this two-part 

series (www.CPAPracticeAdvisor.
com/12080877), we discussed the 
NLRB’s recent activ ity in cases 
involving Browning-Ferris Industries 
and McDonald’s, and we talked about 
how the NLRB has loosened consid-
erably the amount of control a com-
pany must exercise over a worker 
before that company will be deemed a 
joint employer for labor law purposes. 
Since then, the NLRB has expanded 
upon its precedent. In a case involving 
Miller & Anderson, Inc., the NLRB 

overruled its own prior case law and 
found that an employer and a staffing 
company need not consent before an 
election covering temporary workers 
and regular employees can take place. 
This decision expands upon the 
NLRB’s recent joint employer rulings, 
and opens the door even further for 
organizing of a company’s temporary 
workforce.

The push to  
“ban the box”
Over the past several years, there has 
been a push by many advocates to 
“ ban the box,” meaning preclude 
employers from asking applicants 
whether they have ever been con-
victed of a crime. The EEOC previ-
ously issued guidance on the use of 
criminal history information and has 
even filed several high-profile lawsuits 
alleging violations of anti-discrimina-

tion law based on application ques-
tions. Several states and cities have 
issued regulations banning such ques-
tions, at least until after a job offer has 
been made. For example, in March 
2016, Austin, Texas amended the city 
code to preclude private employers 
from asking applicants questions per-
taining to their criminal history. 
Employers should be aware of any 
such rules in their area, whether state-
wide or via local ordinance, and 
should tailor their hiring process 
accordingly.

In the current regulatory, legislative 
and legal environment, employers 
need to understand how they could be 
impacted by all the changes in the reg-
ulatory landscape. By working with 
trusted experts, including outside 
counsel, companies can minimize 
their exposure, risk, and expenses.   

For more information, please visit CPAPracticeAdvisor.com/10015491
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Unfortunately, tax laws and policies 
on delivery charges vary from state to 
state, and sometimes from transaction 
to transaction.

‘Fast’ food
Modern take-out and delivery services 
are said to have begun at a Chinese 
restaurant in 1920s Los Angeles. They 
began to flourish in the late 1950s, 
when they were welcomed by the 
crowd that embraced cake mixes and 
TV dinners. And today, food is one of 
the hottest areas in delivery.

After years of avoiding delivery at 
all cost  the online and mobile food 
ordering pioneer GrubHub is now 
focusing its efforts on providing 
delivery services. It’s not alone. Young 
San Francisco-based DoorDash is hot 
on its heels, connecting products and 
people with delivery in “less than 45 
minutes” and striving to continually 
reduce costs. UberEATS boasts that, 
with its Instant Delivery service, “the 
average order takes 35 minutes from 
start to finish.” Food delivery start-ups 
are popping up like mushrooms in a 
Seattle yard, some staying local, some 
looking to dominate the national 
market. Even Amazon has entered 
the fray (perhaps in anticipation of 
food delivery by drone).

To those awaiting their food, deliv-
ery may seem simple: meals ordered 
with a call or a click magically appear 
after (hopefully not too much) time 
has passed. But behind the scenes, 
businesses work hard to process sales. 
Getting any part of an order wrong can 
lead to disgruntled customers and the 
dreaded unfavorable online reviews. If 

the error involves sales tax, a business 
can face penalties and fines or even 
find itself in court, as has the large 
pizza franchise that’s been dealing 
with class action suits in two states 
for allegedly improperly applying tax 
to delivery charges.

Taxability rules vary from state to 
state, and some can seem quite quirky. 
In Iowa, for example, delivering food 
that’s ready to eat is considered to be 
catering, and catering services are 
taxable. The Iowa Department of Rev-
enue specifies that “this includes hot, 
delivered pizza.” However, “A person 
who makes pies and cakes and delivers 
them is not considered a caterer, and 
those sales are not taxable.” Try and 
make sense of that one.

An inseparable link
Delivery charges don’t just pertain to 
food. They can be slapped on anything 
a business sends to a consumer, from a 
slim book of poetry to a multi-million 
dollar yacht.

Recently, the Illinois Department 
of Revenue amended its shipping and 
handling regulation in response to the 
Illinois Supreme Court decision in 
Kean v. Wal-Mart Stores, Inc. (a class 
action suit regarding the taxability of 
charges for delivering a trampoline). 
The updated regulation makes clear 
that, as of April 1, 2016, shipping fees 
are subject to sales and use tax when 
there is an inseparable link between 
the sale and the shipping incurred by 
the customer.

In the amended regulation, an 
inseparable link exists when either of 
the following is true:

• Transportation and delivery charges are 
not separately stated on the invoice or 
contract

• Shipping fees are separately stated, but 
the seller doesn’t offer the customer an 
option to pick up goods or obtain free 
shipping
Shipping fees are exempt from 

Illinois sales and use tax if there is no 
inseparable link, as when the customer 
is offered the option to pick up the 
purchase, or a free shipping option is 
available and offered.

The Illinois regulation also clarifies 
the department’s stance on mixed 
transactions, sales that include both 
taxable and nontaxable sales, or sales 
that are taxed at different rates (for 
example, the lower rates that Illinois 
applies to sales of food, drugs and 
medical appliances). So long as the 
invoice separately states delivery 
charges for each item, tax may be 
calculated for each separately listed 
item. However, if the invoice contains a 
lump sum delivery fee, “the lump sum 
delivery charge will not be taxable if 
the selling price of the items for which 
delivery is nontaxable is greater than 
the selling price of the items for which 
delivery is taxable,” and vice versa. 
Regulation 130.415 provides examples 
and more details.

In Michigan, however, taxability 
often hinges on when the transfer of 
ownership occurred, and whether or 
not a seller is “simultaneously engaged 
in a nontaxable delivery service.” 
According to the Michigan Depart-
ment of Treasury, “Delivery charges on 
merchandise delivered by a seller who 
is not engaged in a separate delivery 
service business as defined above are 
taxable if the charges are incurred prior 
to the transfer of ownership. Delivery 
charges are not taxable if incurred after 
the transfer of ownership.”

Separately stated
Whether or not delivery charges are 
separately stated also comes into 
play in determining taxability in 
Missouri. The Missouri Department 

of Revenue recently announced that 
a Missouri Supreme Court decision 
has affected the taxability of delivery 
charges, noting, “If your business is not 
currently collecting and remitting tax 
on delivery charges, this decision may 
require you to begin doing so.”

The court opinion makes a 
distinction between sales price and 
sales transaction: “Taxability does 
not depend on whether the parties 
intended the charge for the service 
to be part of the sales price; taxability 
depends on whether the parties 
intended the provision of the service 
to be part of the sales transaction.” 
It’s a subtle but important distinction. 
Viewed another way:
• Shipping and handling charges that are 

not intended to be part of the sale of 
tangible personal property (TPP) are 
not subject to tax even if they are sepa-
rately stated

• Shipping and handling charges that are 
intended to be part of the sale of TPP 
are subject to tax even if they are sepa-
rately stated
Since taxability hinges on intention, 

which is intangible, the court listed a 
number of factors to be used to deter-
mine whether or not a delivery service 
is intended to be part of the sale. 
These include: when title passes from 
the seller to the buyer; who controls 
the cost and means of delivery; and 
whether the seller derives financial 
benefit from the delivery.  Read more 
about taxable separately stated delivery 
charges in Missouri.

But what’s true in Missouri is not 
true everywhere. ..

When Are Deliveries Subject to Sales Tax?
By Gail Cole

W
 
hat can’t be delivered today? For the right price, 
consumers can have a car delivered across the 
country, a sofa delivered from granny’s attic, 

and a gourmet meal delivered from a starred restaurant. Some 
businesses provide their own delivery services, some deliver 
via common carrier, and some partner with a third party to 
deliver their goods. No matter what the scenario, it’s essential 
to get sales and use tax right.

Gail Cole is a sales tax expert for 
Avalara with a penchant for digging 
through the depths of DOR sites 
and discovering and reporting rate 
changes across the country.

CONTINUED ONLINE AT:
www.CPAPracticeAdvisor.

com/12250904
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One of the key areas to know when 
it comes to sales tax is “sourcing,” 
which means the location where a 
sale is taxed. Origin-sourced sales 
are taxed where the seller is located, 
while destination-sourced sales are 
taxed at the location where the buyer 
takes possession of the item sold.

As a seller, it is important to 
know whether you are located in an 
origin-sourced state or a destination-
sourced state. Most states and Wash-
ington, D.C., are destination-based. 

The 11 origin-based states are: 
Arizona, California, Illinois, Mis-
sissippi, Missouri, New Mexico, 
Ohio, Pennsylvania, Tennessee, 
Texas, Utah and Virginia. California 
is mixed: City, county and state sales 
taxes are origin-based, while district 
sales taxes (supplementary local 
taxes) are destination-based.

Sales within origin-
based states
Generally, if you are located in an 
origin-based state and make sales 
to customers within that state, you 
would charge sales tax based on 
your location, including any local 
and state taxes. For example, if you 
are based in Salt Lake City, Utah, 
and you make a sale to a customer 
in Provo, Utah, you will charge the 
applicable Salt Lake City sales tax 
on the sale.

In the case of California, if you are 
based in that state and make a sale 
to another location in California, 

any city, county or state taxes will 
be based on the seller’s location 
(origin), while any district sales 
taxes will be based on the customer’s 
location (destination).

Remote interstate sales
However, origin/destination sourc-
ing rules work differently if you are 
a remote seller, meaning you are 
based in one state and are selling 
into another state where you have 
nexus (an obligation to collect sales 
tax). In this case, sales will generally 
be destination-based.

If you are selling to customers in 
a state where you don’t have nexus, 
you don’t have an obligation to col-
lect sales taxes.

Origin vs. destination in 
federal legislation
Legislators have been making efforts 
for years to standardize sales taxes 
across the U.S. and even the playing 
field between online-based sellers 
and brick-and-mortar shops. Two 
major pieces of legislation propose 
destination-based solutions, while 
another proposal is based on origin 
sourcing.

The Marketplace Fairness Act of 
2015 and the Remote Transactions 
Parity Act of 2015 would both 
broaden states’ authority to require 
remote sellers to collect sales tax, 
regardless of whether a seller has 
a physical presence within those 
states. In both proposals, there 

would be varying levels of exemp-
tions for small sellers and sales tax 
rates would be destination-based.

Meanwhile, the Online Sales 
Simplification Act (OSSA) is quite 
different in that remote sales taxes 
would be origin-sourced. Sellers 
would pay the collected taxes to their 
states, which would remit the funds 
to customers’ states. In states with 
no sales tax, sellers would charge a 
flat rate on remote sales. States that 
opt to not participate in this method 
would be prohibited from imposing 
sales tax on remote sales. Unlike the 
other measures, the OSSA proposal 
would not provide a small seller 
exemption.

Getting rates right
Although origin-based sourcing is 
easier for businesses to administer 
because they only have to keep track 
of the rates where they are based, 
most states use destination sourc-
ing, which requires you to figure 
out the correct sales tax rate for any 
location where you are selling and 
have nexus.

The more business you do, the 
more customers you have and 
potentially, the more states where 
you have an obligation to collect 
sales tax. For small businesses, 
trying to figure it all out themselves 
can be a time-intensive task that can 
result in higher risk of sales tax audit, 
underpayment or overpayment.

One way of keeping up keeping up 
with sales tax changes, large or small, 
is sales tax automation.   

The Difference  
Between Origin and 
Destination Sales Tax
By Scott Peterson

W
 
hen small businesses aren’t aware of the 
nuances of sales tax law, they can increase 
their chances of audit, fines and repayment. 

Because many small businesses have such limited resources, 
this can hit them harder than it would for larger businesses.

Scott Peterson is the Director of Government Affairs 
for Avalara, Inc. Scott leads Avalara’s effort to be the 
first name in sales tax automation. Prior to joining 
Avalara Scott was the first Executive Director of the 
Streamlined Sales Tax Governing Board. For seven 
years Scott acted as the chief operating officer of an 
organization devoted to making sales tax simpler 
and more uniform for the benefit of business. Before 
joining Streamline Scott spent ten years as the Direc-
tor of the South Dakota Sales Tax Division where 
he was responsible for the state sales and use tax, the 
state’s contractor’s excise tax, the sales and use tax for 
over two hundred cities, and the sales and use tax for 
four tribal governments.

A Year in the Life of a SALT Accountant  
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September SALT Checklist
�Analyze�your�clients�for�tax�audit�red�flags�
(see related article at www.cpapracticeadvisor.
com/11675349)
�Examine�client� internal�controls�relating�to�state�
and local tax issues and for future protection 
from audits
�Filings�–�in�addition�to�current�tax�obligations,�help�
clients�get�up-to-date�on�delinquent�tax�filings
�Reporting�-�review�clients’�year-to-date�SALT�ex-
pense and liabilities for accuracy
�Planning�–�estimate�and�schedule�all�state�and�local�
tax�filings�that�will�be�due�in�Q4
�Make�sure�you’re�up-to-date�on�SALT-related�leg-
islation in all states where you have clients
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“At Intuit, we are always listening 
very closely to our customers, and 
we found that bundles was a top 
feature request from our customers, 
accountants and QuickBooks Desktop 
customers who are considering moving 
to QuickBooks Online,” said Rafal 
Bolinski, principal software engineer 
at Intuit.

The new bundles feature allows 
users to populate common sales forms, 
such as sales receipts, invoices and 
credit memos, faster while avoiding 
entry errors. Previously, users had to 
select each item that would be a part of 
the bundle whenever filling out a sales 
form. This increased not only time 
spent doing manual entry, but also 

the risk of selecting the wrong items. 
Now, they can simply select the correct 
bundle and all the corresponding infor-
mation is automatically populated onto 
the sales form. Once a bundle has been 
set up, users can choose if individual 
items within the bundle are shown on 
the sales forms. For example, if a user 
wanted to create a gift basket consist-
ing of one piece of dark chocolate, two 
bottles of wine and three cookies, they 
can create a bundle of these items to 
sell to their customers. QuickBooks 
Online Bundles will then automatically 
adjust the inventory quantities for each 
individual items in the bundle.

“When customers use our bundles, 
we’re able to save them and their 

accountants time. By grouping prod-
ucts and services into a single entity, 
bundles can automate the tedious 
process of adding multiple items to 
every invoice and ensuring that no 
entry is left out. Ultimately, this speeds 
up their workflow and gives accounting 
professionals more time to focus on 
their roles as trusted advisors, as they’re 
spending less time tracking invoices 
and commissions,” said Bolinski.

By rolling out new features, such as 
bundles, QuickBooks Online helps 
accountants take their practice to 
the next level as a Firm of the Future 
because it constantly frees them up 
to spend more time concentrating 
on their clients’ unique pain points 
and business needs. Bundles provides 
accountants with a way to group dif-
ferent items together into a package 
to save time completing sales forms. 
Users can then customize what goes 
into different bundles, creating endless 
applications, from tracking both a sale 
and vendor commissions for that sale 
at the same time, to packaging multiple 
tax services for each client to close out 
the fiscal year.

“At Intuit, we want to help account-
ing professionals become better 
strategic advisors to help their small 
business clients succeed. As part of this, 
we are dedicated to arming our users 
with the best tools to become trusted 
advisors and grow their practices into 
Firms of the Future. By introducing 

bundles to QuickBooks Online, we’ve 
helped accountants reduce their time 
spent on data entry and effectively 
increased their bandwidth to focus on 
their roles as advisors to their clients,” 
said Bolinski.

“I’ve used QuickBooks Desktop 
Group Items for years to easily track 
commissions paid to 1099 Contractors, 
[such as] an independent sales rep [or] 
non-employee vendor, and have long 
lamented the fact that this wasn’t a 
feature in QuickBooks Online. That’s 
all changed. I am ridiculously excited 
to see that we now have [bundles] in 
QuickBooks Online. They’re pretty 
fabulous,” said Stacy Kildal, founder 
of Kildal Services LLC.

While QuickBooks Online Bundles 
is currently available only to a small 
customer base, the adoption among 
those customers is steadily growing. As 
Intuit continues to roll out the service 
to more clients and receive additional 
feedback, users can expect to see more 
features added soon.

“We’re always evolving our technol-
ogy to meet client expectations and 
bundles is just another way to add value 
to our customers,” said Bolinski. “The 
service itself is very easy to set up, and 
once our customers start using bundles 
for themselves, they will see how much 
quicker it is to perform tasks, such as 
creating an invoice.”

Intuit is rolling out bundles in stages 
to current QuickBooks Essentials and 
Plus customers. QuickBooks Online 
Bundles can be found by going to 
the Company Gear Icon, selecting 
Products and Services, clicking the 
“NEW” button, and choosing bundle 
from the drop down menu. Anyone 
interested in trying out QuickBooks 
Online Bundles can go to quickbooks.
intuit.com to start a free 30-day trial of 
QuickBooks Online.   

T
 
racking sales and inventory just got a lot simpler with QuickBooks Online 
Bundles. Bundles are a collection of products and services with a designated 
quantity for each item that goes into the bundle. This feature might sound 
familiar to QuickBooks Desktop users – and that’s because it works very 
similarly to Group Items in QuickBooks Desktop. Until now, it was a feature 

that was missing in QuickBooks Online. Now, with QuickBooks Online Bundles, customers who 
repeatedly use the same set of products or services on sales forms can group them together for simpler transactions. And, 
that might be just what QuickBooks Desktop users need to transition to the cloud.

QuickBooks Online Bundles is One 
More Reason to Move to the Cloud
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How Security Savvy Is Your Firm?

Security Starts on the 
Front Lines 
Whether it’s securing a perimeter in 
a war zone or an accounting firm, the 
strength of defense is only as robust 
as the front lines. In your firm, the 
front line is your people who are 

handling sensitive client data on a 
daily basis. An informed and diligent 
workforce is your best protection 
against an attack.

Have you invested the proper 
amount of training to make sure they 
are prepared for that responsibility? 
Are they skeptical of suspicious look-
ing links in emails? Do they report 
potential security issues as soon as 
they occur? Do they avoid over shar-
ing on public sites and social media? 
If not, your firm needs to invest in 
security awareness training for your 
entire team. But where do you start?

Where to Start
The first step is determining where 
you are today. To do so, you probably 
need to bring in an outside party to 
perform a security assessment that 
includes penetration testing, social 
engineering and a complete review 
of your security infrastructure, as 
well as your team’s knowledge.

Many of the firms we work with 
have had an assessment done in the 
last few years and the results have 
identified vulnerabilities that were 
previously blind spots. While some 
were the result of inadequate tech-
nology, the majority were caused by 
the human factor.

Training the Front Lines
The only way to mitigate against the 

risks of uninformed and careless 
individuals is to provide them with 
ongoing security awareness training. 
Although programs may vary, here 
are some of the key characteristics 
you should keep in mind.
• INCLUDE EVERYONE – Security 

awareness tra ining appl ies to 
everyone in the firm. Leadership 
should not be excluded. In fact, 
top level executives are some of 
the most vulnerable individuals. 
Criminals have become more 
sophisticated and regularly target 
those who have access to the most 
sensitive and valuable information.

• LINK IT TO THEIR PERSONAL 
LIVES – Most, if not all, of the best 
practices apply to your employee’s 
behavior in both their professional 
and personal lives. The more you 
can show how it impacts them 
individually through personal 
examples, the better it will stick.

• P R O T E C T  P E O P L E  F R O M 
THEMSELVES – The more IT can 
do at the desktop level to not allow 
people to place themselves or the 
firm at risk, the better. Make it so 
people can’t do the things that get 
us in trouble.

• MAKE IT AN ONGOING PROCESS 
– Security awareness training 
is not a one-time event; it’s an 
ongoing process. Make sure you 
are continually testing, training 
and reinforcing best practices.

• HOLD PEOPLE ACCOUNTABLE 
– Holding people accountable is 
the best way to reinforce desired 
behaviors and get individuals back 
on track if they forget or stray off 
course.

Risk Based Approach
Gartner lists Adaptive Security 
Architecture in its Top 10 Strategic 
Technology Trends for 2016 and 
states, “Relying on perimeter 
defense and rule-based security is 
inadequate. IT leaders must focus on 

detecting and responding to threats, 
as well as more traditional block-
ing and other measures to prevent 
attacks.” This indicates we need to 
think differently about security than 
we have in the past. Traditionally, 
organizations have spent the major-
ity of the security budget on elimi-
nating risk. In today’s environment, 
you must balance your resources 
between proactive prevention and 
reactive response. In other words, 
we must view security from a risk 
management perspective rather than 
risk elimination.

Conclusion
If you are currently relying on 
technology alone to prevent cyber-
attacks, you are likely exposing your 
firm and clients to unnecessary risk. 
Make sure you address the weakest 
link in most organizations – the 
people. Educating them on the best 
practices and proper behaviors is 
the best way to protect yourself 
against the bad guys. At the same 
time, invest appropriate resources 
to prepare your firm to respond to 
a security event. Start the journey 
today to make your firm more secu-
rity savvy.    

Jim Boomer is the CEO of Boomer 
Consulting , Inc. He is the director of 
the Boomer Technology Circles™ and 
an expert on managing technology 
within an accounting firm. He also 
serves as a strategic planning and 
technology consultant and firm adviser 
in the areas of performance and risk 
management. In addition, Jim is 
leading a new program, The Producer 
Circle, in collaboration with CPA2BIZ 
and the AICPA. 
jim.boomer@cpapracticeadvisor.com

S
 
ecurity continues to be a top priority for 
firms today. Clients trust CPAs with some 
of their most sensitive data and it’s our 
responsibility to do everything possible 
to protect it. While most wish there was 

a magic bullet that would guarantee 100% security and 
keep the bad guys out, the reality of today’s environ-
ment makes that notion unrealistic. The fact remains 
that even if we do everything possible to try to eliminate 
security risk we are only as strong as the savviness of 
our people.
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CPA Practice Advisor Presents

2016
ENSURING

SUCCESS
10 One-Hour Sessions

Free Live Streaming Conference

Cutting Edge Training from the  
Accounting Profession’s Leading Visionaries

CPA Practice Advisor is registered with the National Association of State Boards of Accountancy 
(NASBA) as a sponsor of continuing professional education on the National Registry of CPE 
Sponsors. State boards of accountancy have final authority on the acceptance of individual 
courses for CPE credit. Complaints regarding registered sponsors may be addressed to the 
National Registry of CPE Sponsors, 150 Fourth Avenue North, Suite 700, Nashville, TN, 37219-
2417.  Web site: www.nasba.org. There are no prerequisites on advance preparation required 
for this basic level internet-based group program. For more information regarding refund, 
complaint and program cancellation policies, please contact our offices at 800-547-7377.

2016 Session Topics

•  The Firm of the Future/ 
The Firm of Today

•  Data Security and  
Risk Management

• The Value of Time

• Providing Advisory Services

• Managing Workflow

•  Payroll/HR/ACA -  
What to Expect in 2017

• The New Global Economy

• Small Firm, Big Data

• Change Management

•  Choosing the Best  
Technology Solutions

SAVE THE DATE

DECEMBER 1, 2016

Reserve Your 
Spot Today
www.EnsuringSuccess.com

Earn up to

10 FREE
CPE Credits

Just 
Announced 
Speakers:
• Jim Boomer

• Jim Bourke

• David Cieslak
Additional speakers to be 
announced soon.
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