
Today’s Technology for Tomorrow’s FirmE D I T I O N

June/July 2015
VOLUME 25, NUMBER 5

ONLINE EXCLUSIVE:
6 EASY STEPS TO HELP YOU NETWORK LIKE A STAR (www.CPAPracticeAdvisor.com/12071285)

TECHNOLOGY INNOVATION AW
AR

D

Spotlight
Future Technologies 
for Accountants 
and Tax Pros

2015 Product & Services Guide
 
4 Growth Benchmarks Every 
Accounting Firm Managing 
Partner Should Use

A Year in the Life of a  
SALT Accountant

A Year in the Life of a  
Payroll Accountant

PRODUCT REVIEWS:
—  Sales & Use Tax Compliance Systems
—  Small Business Accounting Systems

GREAT PRACTICES:
How an Accountant 
Went from Bean 
Sales to Successful 
Bean Counter

 

cpa_1_0615Cover.indd   1 6/15/15   2:42 PM



cpa_2-3_Contents.indd   2 6/15/15   10:23 AM



June/July 2015  •  www.CPAPracticeAdvisor.com       3

WEB EXCLUSIVES

VOLUME 25, NUMBER 5

CONTENTS

Check out our Online Product & Service Guide
www.CPAPracticeAdvisor.com/directory

A Post-Busy Season HR Checklist  
for Accounting & Tax Firms
www.CPAPracticeAdvisor.com/12078072

COVER STORY
8  Awards Spotlight Innovations in Tax & 

Accounting Technologies
 By Isaac M. O’Bannon, Managing Editor

COLUMNS 
4  From the Editor: You Can Be the Accounting  

Firm of the Future
 By Gail Perry, CPA, Editor-in-Chief

5  From the Trenches: Accounting Software 
Choices for Accounting Firms & Their Clients

 By Randy Johnston

34  Bridging the Gap: Is Your Firm Ready for 
Automation?

 By Jim Boomer, CPA.CITP, CGMA

FEATURES 
13  The ProAdvisor Spotlight:  

The Future is Here … Now

18 Apps We Love: Small Business
 By Gail Perry, CPA, Editor-in-Chief

22 Product & Service Guide

25  Four Growth Benchmarks Every 
Accounting Firm Should Use

 By Maureen Schwartz

26   Labor Law Ruling Means It’s Time to 
Revisit Employee Handbooks

 By Richard D. Alaniz, JD

28  A Year in the Life of a SALT Accountant: 
Online Sellers Face Sales Tax Complications

 By Ken Berry, JD

2015 PRODUCT REVIEWS 
14 Small Business Accounting Systems
 By Mary Girsch-Bock

20 Sales & Use Tax Compliance Programs
 By Mary Girsch-Bock

26

29  New Information and Tools for SALT 
Accountants

 By Gail Perry, CPA, Editor-in-Chief

30  Great Practices: How an Accountant Went 
From Bean Sales to Progressive & Successful 
‘Bean Counter’

 By Kristy Short, Ed.D

32  A Year in the Life of a Payroll 
Accountant: Where’s Your Business Plan?

 By Taija Jenkins, Assistant Editor

33  On-Demand Services and the Ongoing 
Employee vs. Independent Contractor 
Debate

 By Taija Jenkins, Assistant Editor

30

32

8

cpa_2-3_Contents.indd   3 6/15/15   10:23 AM



4       June/July 2015  •  www.CPAPracticeAdvisor.com

By Gail Perry, CPA, Editor-In-ChiefFROM THE EDITOR

You Can Be the Accounting  
Firm of the Future

Future-thinking firms are expected 
to embrace cloud technology, allow staff 
to work remotely and on their own 
schedule, run their business from their 
smartphone, use social media effectively, 
be accessible to clients through text 
messaging and online chat, embrace 

real-time accounting and forward-
thinking advisory services, have an 
interactive website where clients can 
share documents through a secure 
portal, provide a challenging and pro-
vocative work envi-
ronment where Mil-
lennials will advance 
quickly and feel com-
fortable, and stop 
track ing time and 
instead bill for services 
based on the value of 
those services.

T h a t  p a i n t s  a 
beautiful picture of a 
nirvana-type place 
w h e r e ,  f r a n k l y, 
e v e r y o n e  w o u l d 
probably like to work. It’s the getting 
there that’s the problem.

I see a major divide occurring in 
the accounting profession between 
firms that are striving for that glorious 
future where their advisor skills are 
prized and the commoditized compli-
ance work is passed off to non-profes-
sionals who oversee software pro-
grams, and firms that are putting their 
foot down and taking the position that 
they’ve been doing just fine for the 
past 50+ years, thank you very much, 
and don’t need to change, or at least 
not very much.

If you’re a film buff, you may recall 
the famous line in Blazing Saddles, 

“We don’t need no stinking badges.” 
Actually, if your film “buffiness” goes 
back further, you might remember 
“We don’t need no badges” from The 
Treasure of the Sierra Madre. The line 
was ver y f unny in Blazing , a bit 
humorous and slightly worrisome in 
Treasure, but it’s downright scary 
when you apply it to accounting firms 
that proclaim, “We don’t need no 
stinking firm of the future.”

C a rele s s pe ople joke at  t he 
accounting conferences about how the 
“old school” f irms will fade away, 
younger hip f irms will take their 
business, and good riddance to the old 

accountants who don’t want to change. 
A lot of younger members of the profes-
sion are actually salivating over that 
scenario. But for the most part, key 
members of the accounting profession 
are doing their best to help firms move 
forward so they can stay competitive 
and, more importantly, offer the best 
possible service to their clients.

The tools are available for any 
accountant or accounting firm that 
wants to change, grow, and become 
more like that future firm. Accounting 
nirvana is not out of reach.     

— Gail Perry, Editor-in-Chief 
Follow me on Twitter at @gaperry      

I
 
’m writing this from the California 
Accounting and Business Show and Con-
ference in Los Angeles, where the over-
whelming theme of the two-day event is 
“The Firm of the Future.” Three different 

keynote addresses over the two days focused 
on this topic.

 

Gail is the Editor-in-Chief of CPA 
Practice Advisor and a CPA. She is the 
author of over 30 books (including “Mint.
com for Dummies” and “QuickBooks 
2014 on Demand”) and she maintains a 
small tax practice. She earned a bachelor’s 
degree in journalism from Indiana 
University and studied accounting at 
Illinois State University before starting her 
professional career at Deloitte. Gail is the 
former publisher and editor-in-chief at Ac-
countingWEB and is a former columnist 
for the Indianapolis Star newspaper. She 
can be reached at Gail.Perry@cygnus.com
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FROM THE TRENCHES

Accounting Software Choices  
for Accounting Firms and Their Clients

The challenge of this month’s column 
is trying to explain the maturing of the 
accounting software publishers and evolu-
tion in the accounting software market, 
while trying to help you fully appreciate 
the nuances of the evolving market and 
needs of clients. However, one thing has 
remained clear: the most important thing 
is to solve the client’s business problem in 
the best way possible. Are you helping your 
clients do that?

Brian Tankerley CPA.CITP, Dr. Bob 
Spencer, CPA.CITP and I, along with our 
whole K2 team, have had the responsibility 
of reviewing and maintaining listings of 
leading solutions in the accounting soft-
ware, ERP, reporting, analytics, and ver-
tical market space for more than 30 years. 

The pace of innovation is as fast as it ever 
was, perhaps accelerating, and the choices 
are expanding. If your organization is 
using the same software that you have used 
for more than 20 years, that may be OK, 
or it could be a productivity drain.

So What Are The Most Impor-
tant Accounting Software and 
ERP Programs available? 
It is important to remember that several 
factors have influenced the direction of 
accounting products. A short list includes: 
Internet, globalization, mobilization, 
ecommerce, hosting (Cloud or SaaS), 
business analytics, and micro-verticaliza-
tion. For small business services clients, 
the needs can be pretty simple. Adding 
inventory and costing frequently requires 
more capable software. Adding volume, 
multi-locations, multi-currency and con-
solidations requires even more complexity. 
As the organization becomes larger and 
more complex, the needs grow.

As noted in prior columns, a key concern 
is the lack of a selection process being 
applied on new system implementations, 
and choices being made on implementing 
new systems without appropriate thought 
about the future, or for that matter, current 
needs. Systems will frequently stay in place 
for 10-11 years, much longer than the prior 
7 year average. You should choose a system 
that can grow with your firm or client’s 
needs for the next 3, 5 or 7 years. Changing 
systems can be terribly disruptive and using 
external systems like Excel for reporting 
can lead to errors and wasted effort.

Financially, monthly licensing, hosting 
and SaaS has made far more capable soft-
ware available for less capital investment. 

Finally, you should not overbuy or under 
buy accounting software. You can review 
our view of the market at www.account-
ingsoftwareworld.com and see that prod-
ucts can be sized by their fit in the market 
from Tier 1 (SAP, Oracle, Workday) down 
to Tier 5 (QuickBooks, Sage 50, Wave, 
possibly FreshBooks), and everything in-
between. Further, if you take the time to 
understand a client’s needs, it becomes 
obvious that one size does not fit all.

However, most firms can only support 
one or two products before the depth of 
knowledge required overruns the team’s 
collective ability. This fact has led to the 
dominance of QuickBooks in many public 
practice firms because this one product 
could fit many clients. It also led to both 
direct sales by publishers as well as the 
traditional software Value Added Reseller 
(VAR) indirect model.

For example, in the lower tiers of the 
accounting market, including entry level 
and SMB software, there are a number of 
products that can be used by firms to 
support clients. Included are:
•  FreshBooks – invoicing for Schedule 

C type clients
•  Sage One – accounting and project 

management
•  Wave – accounting with inexpensive 

payroll
•  BillQuick – yes, there is accounting 

software behind this time and billing 
solution

•  Xero – accounting with payroll and 
accountant friendly tools

•  Accounting Power – an accountant-
centric system with good payroll

•  QuickBooks Online – the major focus 
of Intuit for accounting at this time

•  NetClient CS with ACS and Client 
Access – Thomson’s client accounting 
system

•  QuickBooks desktop – a well-known 
and popular system with many 
installers and add-ons

However, as soon as true inventory and 
costing is required, we break into a new 
class of products that can support much 
larger and more complex businesses.
•  CYMA – notable payroll and Human 

Resources management
•  Epicor Online and ERP – a strong 

distribution and manufacturing system 
that also handles retail and services.

•  Intacct – mid-market system 
supporting multiple verticals

•  Microsoft Dynamics NAV – custom-
izable distribution software with good 
drill down capability

•  Microsoft Dynamics GP – good 
general mid-market account

•  Microsoft Dynamics AX – distribu-
tion and manufacturing system

•  Open Systems – a robust system with 
NFP, construction and other vertical 
support, with the personalization 
capability, this system fits many 
industries

•  Sage 50 – a robust and fast system with 
good business analytics

•  Sage 100 – a tried and true mid-market 
product that has good inventory and 
costing, typically used in distribution 
and light assembly

•  Sage 300 – global accounting and 
distribution

•  Sage 300 Online – a robust system 
updated for online use

•  Sage X3 – distribution and manufac-
turing system

Of note is that many of the SaaS prod-
ucts are being chosen because of their 
ability to do rapid deployment and scale 
up and down. While the SaaS products are 
maturing, the traditional products have 
responded with comparable or better 
pricing in hosted environments. In almost 
all cases, the traditional products have 
superior operational features because they 
have been in the market longer and more 

Randy Johnston is executive vice president 
and partner of K2 Enterprises and Network 
Management Group, Inc. He is a nationally 
recognized educator, consultant and writer 
with over 30 years’ experience. He can be  
contacted at  
randy.johnston@cpapracticeadvisor.com. 

A
 
ccounting software choices have never been more numerous, full-
featured and capable than the products offered today. Some of you 
are brand new to the accounting space and some of you grew up 
purchasing mini-computers to run software you had to write yourself 
to run in your firms. I’ve had the pleasure of writing code myself, as 

well as sitting with so many entrepreneurs, including CEOs, VPs of Development 
and VPs of marketing helping them create software and making you aware of it.

By Randy Johnston  
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FROM THE TRENCHES

time has been spent developing complex 
capabilities.

For example, Epicor ERP, with the ability 
to be deployed in the cloud, in house or 
moved between either environment, has the 
f lexibility and depth inside the product, 
usually without third party add-ons, to work 
well in a number of vertical industries. The 
Open Systems TRAVERSE product was 
the first product offered on subscription 
pricing, instead of the traditional purchase 
and annual maintenance model, and has 
evolved into a hosted offering as well.

Competitors will claim that newer is 
better, and that they are not burdened by 
older technologies or limited by a large client 
base, doing things a “better” way. While that 
may be true, “better” may just be “different” 
and not contribute to business operational 
efficiency. It is probably wise to note that 
most SaaS offerings in the market today are 
ten years old or older and that most tradi-
tional products are thirty years old or more. 
I know a lot of really fine, sharp ten- year-
olds, but I trust the capabilities and knowl-
edge of a thirty-year-old more.

Some systems are mostly complete 
from a single vendor, such as those sold by 
Epicor, Sage, Microsoft, and Open Sys-
tems while others require several third 
party products to get the job done. Make 

sure you add up the costs of all of the 
modules/tools/third party products to do 
the entire job, and spread the costs over at 
least a 7 to 10 year period.

Unfortunately, almost all accounting 
sof t wa re produc ts need add it iona l 
reporting tools to provide sufficient man-
agement information for budgeting and 
reporting purposes. A number of these 
systems can be used stand-alone or without 
being integrated to an accounting software 
system. Examples here include:
•  Avalara – Sales and Use Tax software to 

support a SALT practice
•  Bill.com – an AP/AR tool that 

integrates to a number of systems
•  Biznet Software – an Excel based 

reporting tool
•  Microsoft Power BI – an Excel based 

business intelligence tool
•  Microstrategy – analytics including big 

data and mobile
•  Palo Alto Live Plan – a budgeting and 

planning tool
•  Prophix – a reporting and budgeting 

tool
•  Results CRM – Business development 

integrated to QuickBooks and other 
products, with project management

•  SageView – a consolidated dashboard 
for clients on QuickBooks and Sage 

systems
•  SalesForce – a customizable CRM 

product that made SaaS popular
•  Tallie – expense reporting with forms 

recognition

Why Does This Make a Differ-
ence to Our Firms and Clients? 
We can provide more proactive information 
to help clients make better business deci-
sions if we can see the data more readily and 
more often. While most accountants remain 
in the compliance business, a few have 
ventured into the repeatable business model 
of accounting and payroll services. Often, 
a single system is chosen to create repeat-
able processes even if work-arounds are 
required. Most firms solve this problem by 
focusing on a single vertical market so less 
capabilities are needed in the software and 
more familiarity is gained on how these 
types of businesses work.

Even fewer accountants have chosen the 
interesting work of being a true outsourced 
Controller or CFO for larger clients. 
Industry CPAs understand right away that 
their roles are broad and important in most 
organizations. Appropriate negotiations 
with banks and financial organizations, 
handling risk management including 
selecting insurance coverage, contract 

negotiations, human resources, information 
technology, and, oh yes, accounting, costing 
and reporting, frequently fal l to the 
accountants inside organizations or to the 
outsourced CFO.

However, many businesses still need 
outside accounting expertise even if they 
have one or more CPAs on their teams. Plus, 
controllers and CFOs need the more 
sophisticated tools illustrated above to do 
their jobs effectively and well.

Better Results for Team 
Members and Clients Alike 
One size does not fit all in accounting 
software, just like one person can’t do it all. 
Properly selected and implemented 
accounting products allow us to manage 
operations, improve the bottom line and 
satisfy customer demands and business 
goals and objectives. The tools aren’t perfect 
yet, but they are so much better than 40-50 
years ago. I’m hopeful to help create the next 
40 or 50 year’s worth of products and con-
tinue solving client problems.

I hope you can see the business oppor-
tunity and excitement of solving client 
problems, helping them be more profitable, 
while providing valuable and profitable 
client service to them.  

cpa_5-6_Johnston.Isaac615.indd   6 6/15/15   11:09 AM
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FEATURE

The awards were presented on Monday, June 1 by 
CPA Practice Advisor during a reception and ceremony 
at the California Accounting and Business Show & 
Conference at the LAX Hilton in Los Angeles.

THE 2015 WINNERS ARE:

Avalara CertCapture
Avalara, Inc. 
A change in IRS regulations under FATCA has caused 
us to reexamine how W8/W9 forms have been col-
lected. No longer can we just accept the vendors tax ID 
number and file 1099/1042 forms accordingly. The IRS 

has announced audits will 
b e g i n  o n  t h e  b a c k u p 
paperwork to show compli-
ance with the full process. 

The Avalara W8/W9 system allows companies to do 
mass mailings, catalog collected forms, build reports 
and also track expirations.

The key feature that improves efficiency is the online 
web portal that walks a vendor through the compli-
cated W8 forms asking simple questions to allow them 
to complete exactly what is needed. No longer are they 

calling the requesting company and asking them how 
to complete the form (which they most likely do not 
know either) and they no longer need to review the 
complicated and overly detailed IRS regulations/
instructions.

An automated solution for completing and col-
lecting W8/W9 forms will ensure compliance with the 
new FATCA regulations, reduce paperwork, and 
improve the vendor experience by accelerating 
onboarding and payments. This is a significant new 
addition to the Avalara CertCapture product suite, 
extending the functionality beyond core Exemption 
Certificate Management automation capability and 
assisting tax and accounting professionals with other 
compliance issues.

Expensify
Expensify Inc. 
Expensify’s patented SmartScan receipt OCR transcrip-
tion technology that auto-matches receipts to imported 
transactions has transformed what modern expense 
management looks like.

The effectiveness of expense management software 
hinges on the employee’s willingness to use the 

product. That is why Expensify’s innovative design and 
simple end user experience is valued on par with its 
industry-leading technology. While most products in 
the space were built to be sold, Expensify was built to 
be used. Users often thank them for increasing the 
efficiency of their expense reporting process; for 
example, SmartScan reduces the amount of time it 
takes to do expense reports by automating what used 
to be a manual, data entry process.

As a result, companies are more efficient in how they 
do their expense reports, from first expense to reim-
bursement. A testimony to Expensify’s simple yet 
powerful nature is the range of customers served. 
Expensify works equally well for solo-preneur CPAs as 
it does for accounting departments in the Fortune 500. 
The product  is  thoughtfully structured to only expose 
as much complexity as the end user wants/needs without 
stifling functionality.

“Expensify offers an amazing product that com-
pletely disrupts the old model of expense reporting,” 
said Doug Sleeter, founder of The Sleeter Group. “Its 
slick interface and ease of use makes it a no-brainer 
decision to use it in your business. Your employees will 
love it!”

FileThis Pro
FileThis, Inc. 
FileThis Pro is a new 
cloud-based service 
aimed at streamlining the gathering, organizing and 
sharing of financial documents from clients for time-
crunched accountants, CPAs, bookkeepers, and other 
busy tax and finance professionals. The customizable 
service offers tax and accounting pros a revolutionary 
new way to help their clients with organizing their tax 

Awards Spotlight  
Innovations in  
Tax & Accounting  
Technologies
By Isaac M. O’Bannon

S
 
uccessful business leaders and their accounting profes-
sionals are increasingly turning to cloud-based solu-
tions to help achieve greater productivity and profit-
ability, both more necessary than ever in today’s 
competitive environment. The winners of the 12th 
annual Tax & Accounting Technology Innovation 
Awards, all cloud-based solutions, are examples of this 

new reality of on-demand information and business agility. This year’s 
Innovation Award recipients include systems for expense management, 
business planning, document management and sales tax automation.

cpa_8-9_InnovAwards.Isaac.indd   8 6/15/15   11:41 AM



FEATURE

June/July 2015  •  www.CPAPracticeAdvisor.com       9

and financial documents. Clients using 
FileThis enjoy a fully automated and 
branded service that fetches their bank 
statements, bills, and tax related docu-
ments, like W2s from hundreds of 
financial institutions including banks, 
brokerages, retirement funds, wealth 
management services and payroll pro-
viders and organizes them in an easy-
to-use digital filing cabinet.

FileThis Document and Client Portal 
lets tax and finance pros access shared 
client documents through an easy-to-
use administrative web console at the 
moment they are ready. Now, tax and 
accounting managers can obtain mul-
tiple client statements and bills at once, 
pre-schedule their work and load levels, 
and know when monthly or end-of-year 
documents will arrive. FileThis Pro also 
integrates with all leading cloud ser-
vices, including SmartVault.com.

LivePlan 
Palo Alto Software
LivePlan helps CPA s grow their 
accounting practice with additional 
service offerings. By using the best 
planning and financial management 
dashboard app with clients, CPAs can 
elevate their level of service to that of a 
strategic advisor.

LivePlan helps CPAs enhance their 
services with features including:
• Easy Budgeting and Forecasting - Create 

budgets and forecasts quickly with 
LivePlan’s step-by-step process. Then, use 
LivePlan’s Scoreboard to compare the 
budget with actual results on a beautiful 
financial management dashboard.

• Seamless Integration - Seamlessly bring 
your clients’ QuickBooks or Xero data 
into LivePlan and see how their business 
is doing from any computer with Internet 
access. Never export financial data to Excel 
again. LivePlan automates visual reports 
for you and your clients with a single click.

• Key Insights - Advise clients on their 
business strategies from anywhere with a 
simple to read KPI financial management 
dashboard. Industry benchmarks show 
clients how they compare to their 
competition.

• Fundable Business - Plans LivePlan 
allows you to build a full lender-ready 
business plan or use the powerful Pitch 

feature to quickly and easily build a one-
page business plan. Step-by-step guidance, 
one-on-one training, and over 500 
business plan examples will help your 
clients build the plan they need, think 
strategically about their business, and get 
funded.

Tallie Expense Report 
Integration for Intacct
SpringAhead, Inc. 
Tallie’s first-of-its kind integration just 
got even better with the addition of full 
dimension support, a complete shared 
multi-entity environment accessible 
through a single console account, and 
more. Access all your Intacct entities 
a nd c l ient s 
t h r o u g h  a 
single console 
account. Pre-
viously, Intacct’s shared multi-entity 
customers had to create individual 
expense management and payment 
system accounts for each entity. This 
solution, while viable, was inconvenient, 
created unnecessary work, and some-
times resulted in poorly organized data.

Tallie routes exports to different 
entities based on preferences that you 
set for the payee, whether it ’s an 
employee or credit card vendor. Full 
Dimension Support with Smart Setup 
Intacct is known for its multi-dimen-
sional tracking of transactional line 
items. It puts significantly less pressure 
on a complex Chart of Accounts, and 
allows for much more robust financial 
reporting. Our integration supports all 
Intacct dimensions: GL accounts, 
items, Cash Management accounts, 
locations/entities, customers, vendors, 
projects, classes, and departments.

CPA PRACTICE ADVISOR 
ALSO RECOGNIZED FIVE 
FINALISTS FOR THE 
INNOVATION AWARDS:

AuditFile
AuditFile 
AuditFile delivers all the benefits of a 
paperless audit system without the need 
to download or install any software. Our 
cloud-based and user-friendly solution 
allows CPAs to perform more efficient 
engagements with less risk. AuditFile’s 
intuitive interface requires almost no 

training, facilitates real-time team 
feedback, and manages data in ways that 
dramatically improve audit efficiency.

Bill.com FastPay
Bill.com
With cloud-based Bill.com Fast Pay, 
accountants can expedite payments and 
keep operations running smoothly 
without a break in workflow or unneces-
sary trips or arrangements. Accountants 
simply login to Bill.com from any device 
connected to the Internet such as a PC, 
laptop, tablet or smart phone. From 
there, they follow the prompts to Fast 
Pay to authorize online ePayments or 
checks in a cloud-based environment 
protected with bank-level security 
systems. There are multiple options for 
payment timelines. ePayments can be 
sent as quickly as overnight. Checks can 
be delivered overnight or within two or 
three days.

BillQuick 2015
BQE Software
Built using the latest release of dot net 
technology, it is packed with over 80 
new features. Most noticeable are the 
performance enhancements made 
throughout the application. Screen 
updates and reports are displayed in 
fraction of seconds.

BQE tested its new engine with 
customer databases containing millions 
of transactions. As an example a balance 
sheet that would take minutes now 
takes few seconds to display. Other 
great improvements made in 2015 
include a new user interface, project-
based accounting, overtime calculator, 
recurring and hourly contract types and 
enhanced seamless integration with 
QuickBooks and QuickBooks Online.

CCH IntelliConnect  
Browser Search
Wolters Kluwer 
The latest addition to the award-win-
ning CCH IntelliConnect research 
platform, CCH IntelliConnect Browser 
Search addresses several, fundamental 
needs of today’s busy accountant: 
speed, accuracy and simplicity.

This installable browser add-on 
changes the way professionals search for 
tax and accounting answers by instantly 
sending search queries through Wolters 

Kluwer Tax & Accounting subscriber 
content, and displaying the CCH 
IntelliConnect answers directly on the 
results page of popular search engines 
such as Google, Bing or Yahoo!. There’s 
no need for users to log in and no alter-
nating between research tools. Users 
save both time and money by taking 
public and professional sources into 
consideration at once.

QuickBooks Online  
Accountant
Intuit
T h e  n e w  Q u i c k B o o k s  O n l i n e 
Accountant has been completely rei-
magined to make it the most significant 
product offering ever for accounting 
professionals. QBOA is a global solution 
specifically designed to save accoun-
tants time, grow their practices and 
transform how they communicate with 
and deliver value to their clients.

Reinventing the way client informa-
tion is managed and shared, QBOA 
helps accounting professionals collabo-
rate with clients and gain insights like 
never before. The new product’s core 
capabilities focus on three areas: 
seamlessly exposing tools and insights 
to accounting professionals, allowing 
them to seamlessly work with all their 
employees and clients, and trans-
forming how they grow their practice.

Initially presented in 2004, the 
Innovation Awards honor new or 
recently enhanced technologies that 
benefit tax and accounting professionals 
and their clients through improved 
workf low, increased accessibility, 
enhanced collaboration or other means.

Winners and finalists of the Innova-
tion Awards are selected by CPA Prac-
tice Advisor’s editorial board and awards 
committee, a group of accounting 
thought leaders and professionals from 
across the country. The publication, 
along with its digital content and 
interactive media, is the leading inde-
pendent source of practice management 
resources and technology information 
for tax and accounting professionals in 
public practice.   
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AuditFile
AuditFile delivers all the benefits of a paperless audit system 
without the need to download or install any software. 
Our cloud-based and user-friendly solution allows CPAs 
to perform more efficient engagements with less risk. 
AuditFile’s intuitive interface requires almost no training, 
facilitates real-time team feedback, and manages data in 
ways that dramatically improve audit efficiency.

In particular, real-time dashboards and progress indicators 
keep teams informed, while streamlined workflows and 
approvals keep the audit process on track. Firm leaders gain 
a new level of visibility, communication, and control. As 
tech-savvy CPAs ourselves, we are both the creators of our 
product, and the everyday users of it. We believe software 
should work how people work, not the other way around.

You shouldn’t need to take a class to learn software that’s 
meant to help you do your job—the software should be 
built for how you already work. As a manager or leader, 
your software shouldn’t be a barrier to your ability to see 
where work stands, and to offer meaningful guidance. 
You shouldn’t have to buy a server or sign a contract, or 
choose between a feature-bloated solution and a whole 
slew of one-trick tools.

It should all just work together, simply and powerfully 
and in ways that add value to the service you provide 

your clients. At least that’s how we see things, and that’s 
what we built. At the end of the day, it’s all about results. 
With AuditFile, firms can achieve up to 20% greater 
efficiency than with traditional software tools. 

KEY DIFFERENTIATORS:
Easy-to-use: AuditFile’s intuitive interface requires minimal 
training, facilitates real-time collaboration, and manages 
data in ways that dramatically improve and streamline audit 
efficiency. 

Cloud-based: Users can work how and when they want, 
from any connected device. 

Integrated Workflow: AuditFile links planning, programs, 
workpapers, and the trial balance in one seamless solution. 

Straightforward pricing: AuditFile offers clearly priced 
options to fit your firm’s needs. 

sponsored content
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Expensify
Recently awarded World’s Top 10 Most Innovative 

Companies Of 2015 in Money by FastCompany, Expensify 
is the innovation leader in the expense management space. 
Expensify’s patented SmartScan receipt OCR transcription 
technology that auto-matches receipts to imported 
transactions has transformed what modern expense 
management looks like.

Great technology isn’t enough, expense management’s 
effectiveness hinges on the employee’s willingness to use 
the product. That is why Expensify’s innovative design 
and simple end user experience is valued on par with 
our industry-leading technology. While most products 
in the space were built to be sold, Expensify was built 
to be used. Users love that Expensify increases the 
efficiency of their expense reporting process; for 
example, SmartScan reduces the amount of time 
it takes to do expense reports by automating what 
used to be a manual, data entry process. As a result, 

companies are more efficient in how they do their expense 
reports, from first expense to reimbursement.

A testimony to Expensify’s simple yet powerful nature is 
the range of customers served. Expensify works equally well 
for solo-preneur CPAs as it does for accounting departments 
in the Fortune 500. They’ve thoughtfully structured the 
product to only expose as much complexity as the end 
user wants/needs without stifling functionality. Integrations 
are built with user efficiency and productivity in mind; by 
directly linking your accounting solution with Expensify, you 
are eliminating repetitive work and data entry. Expensify’s 
streamlined workflow allows users to focus on making their 
business more productive and profitable.

Not only popular amongst accountants, industry thought 
leaders are also taking notice. Scott Zarret, President of 
the CPA Academy said, “We originally partnered with 
Expensify to provide accountants expense management 
training for CPE credits. After reviewing the product, we 

were convinced it is the best expense management solution 
out there and we now use Expensify ourselves.” Doug Sleeter, 
founder of The Sleeter Group said, “Expensify offers an 
amazing product that completely disrupts the old model of 
expense reporting. Its slick interface and ease of use makes 
it a no-brainer decision to use it in your business. Your 
employees will LOVE it!” Laura Redmond, Quickbooks 
Online ProAdvisor of the Year and Advanced Certified 
QuickBooks ProAdvisor, acknowledges Expensify is a 
great fit for accountants and says it’s “the natural choice to 
recommend to use with our clients.” 

Expensify exemplifies innovation by setting the highest 
standard in expense reporting and receipt management. The 
simple and pleasing end-user experience ensures employees 
actually use the service, making the lives of accountants 
everywhere easier, more efficient, and more productive. 
Seamless two-way integrations with best-in-breed solutions 
and time-saving automation (including auto-attaching of 
receipts to imported credit card transactions and auto-
categorization of transactions using the imported chart of 
accounts) rounds out Expensify’s offering.  By refusing to 
follow what has always been done and leveraging emerging 
technology to simplify the lives of its customers, Expensify 
tirelessly strives to deliver Expense Reports that Don’t Suck!

sponsored content

FOR MORE INFORMATION 
ABOUT THIS PRODUCT: 

Website:
www.Expensify.com
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How it Works
There are 2 components to FileThis Pro: an administrative 
console for the accounting firm to invite and manage all 
their clients, and the branded FileThis web client used 
by the clients themselves to link their online financial 
accounts and automatically share their documents.

Once a client has been invited to FileThis, she sets 
up direct links from FileThis to her financial institutions 
enabling FileThis to safely and automatically retrieve 
her online bills, statements and other key documents. 
FileThis supports about 500 of the largest US institutions, 
including Chase, Bank of America, Citibank, Capital One, 
and American Express. With the links in place, FileThis is 
able to automatically check for any new documents posted 
by the institution on a daily basis, allowing immediate 
and automatic access to all your online documents as 
they become available.

“Our ability to link to your accounts and automatically 
retrieve your online documents for you is what sets 
FileThis apart and makes it uniquely valuable.” says Brian 
Berson, CEO and Co-Founder of FileThis.

Once the documents are retrieved, they are shared 
with the accounting firm through the administrative 
console, giving the accountant immediate access to client 

documents without needing to chase after the clients for 
these documents. 

“FileThis Pro is a game changer, “ says Darren Root, 
CEO of RootWorks. “This unique technology, designed 
for accounting professionals, solves a major pain point 
because it automates the time-consuming, manual process 
of collecting financial documents from clients. This adds 
up to major time savings, and that is always a big deal 
to practitioners.”

FileThis Pro
FileThis Pro is a new cloud-based service, aimed at 
streamlining the gathering, organizing and sharing of 
financial documents from clients for time-crunched 
accountants, CPAs, bookkeepers, and other busy tax and 
finance professionals. The customizable service offers tax 
and accounting pros a revolutionary new way to help their 
clients with organizing their tax and financial documents. 
Clients using FileThis enjoy a fully automated and branded 
service that fetches their bank statements, bills, and tax 
related documents, like W2s from hundreds of financial 
institutions including banks, brokerages, retirement 

funds, wealth management services and payroll providers 
and organizes them in an easy-to-use digital filing cabinet.
FileThis Document and Client Portal lets tax and finance 
pros access shared client documents through an easy-to-use 
administrative web console at the moment they are ready. 
Now, tax and accounting managers can obtain multiple 
client statements and bills at once, pre-schedule their work 
and load levels, and know when monthly or end-of-year 
documents will arrive. FileThis Pro also integrates with all 
leading cloud services, including SmartVault.com.

sponsored content

FOR MORE INFORMATION 
ABOUT THIS PRODUCT: 

Website:
https://FileThis.com/pro
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THE PROADVISOR SPOTLIGHTSPONSORED CONTENT

That’s the idea behind two recently 
announced initiatives at Intuit. The 
provider of financial services soft-
ware wants to help bring the future 
to accountants and small businesses 
today with its Firm of the Future 
website and second annual Quick-
Books Connect.

QuickBooks Connect
“We’re kicking the summer season 
with lots of educational opportuni-
ties for our customers. Accountants 
are busy until tax season ends and 
they have little time for anything 
else. We know they look forward to 
summer to get together with each 
other, sharpen their skills and earn 
CPE. We want to give them the 
opportunities to do just that,” said 
McGinnis.

Last year Intuit held its inaugural 
QuickBooks Connect, designed to 
bridge the gap between accountants, 
small business owners and devel-
opers. The conference featured guest 

speakers such as Martha Stewart 
and Magic Johnson and was well-
received among the small business 
community. Capitalizing off the 
success of last year’s event, the 
company is bringing the conference 
back with an even bigger focus on 
connecting attendees.

“We are at a unique position at the 
intersection of accountants, devel-
opers and small businesses. Lever-
aging this position, we intend to 
connect attendees with those who 
can help them succeed, educate 
them on how to grow their busi-
nesses, and inspire them to move 
into the future,” said Jim McGinnis, 
Vice President, Leader Accountant 
and Advisor Group.

Like the name suggests, Quick-
Books Connect attendees can expect 
lots of opportunities to connect with 
each other. Sessions for accounting 
professionals will be focused on 
helping their firms become firms of 
the future and off more than 20 hours 
of CPE credit. Accountants can 
expect to learn best practices for 
numerous from industry experts. 
Tracks will focus on:
• Cloud Adoption – Tracks will focus 

on how to get your firm and your cli-
ents in the cloud. Professionals will see 
some of the “Best in Cloud” solutions 

as they learn how to transition to the 
trusted advisor role.

• Growing Your Practice – Profes-
sionals will learn how the cloud can 
help them transcend global borders 
and build their practice across national 
boundaries.

• Leveraging Social Media – Speakers 

will show attendees how they can 
develop a great website and leverage 
social media sites to extend their reach.

• Top 100 Firms – Larger firms will 
learn how they can implement 6 Sigma 
and streamline their talent acquisition 
process to successfully run a large 
practice.
QuickBooks Connect will also 

feature many resources and tracks 
for the ever-growing self-employed 
and entrepreneurs sector. With 
on-demand services continuing to 
gain momentum, Intuit has been 
investing in this group with recent 
partnerships.

“The self-employed and entrepre-
neurs sector is quickly increasing, 
and we have identified a real need 
for help. We want to include them 
in QuickBooks Connect and give 
them the resources they need as 
well,” said McGinnis.

Registration for Quick Books 
Connect (www.QuickBooksCon-
nect .com) opened this month. 
QuickBooks Connect will run for 
three days, November 2 through 
November 4, with the main event 
taking place on November 3. The 
main stage speakers include Brad 
Smith, Scott Cook and Bill Rancic. 
The complete speaker lineup will be 
announced at a later date.

Firm of the Future
A few years ago, leaders in the 
accounting profession were trying to 
educate firms on the Cloud, Now, 
professionals and small businesses 
are embracing cloud technology and 
integrating it into their businesses.

“The past few years, the industry 
has spent a lot of time talking about 

‘the future of accounting.’ We have 
come to believe that the future is 
here, but it’s not distributed equally. 
There are accountants and their small 
business clients that are already 
operating in the future. We want to 
learn from those firms of the future 
so we can bring the future here in the 
present for all accountants and small 
businesses,” said McGinnis.

Intuit believes in the idea of future 
firms so much that it has built an 
entire curriculum around it. QBC 
attendees can expect a few sessions 
dedicated to this topic. In addition, 
Intuit has launched a new website, 
FirmOfTheFuture.com.

Visitors to the Firm of the Future 
website can expect an online resource 
and content center to help them 
navigate through growing their 
practice and their clients’ businesses. 
It will focus on helping professionals 
leverage technology to become the 
trusted advisor for their clients. Visi-
tors can also learn best practices from 
highlighted “Firms of the Future.” In 
July, firms will also be able to self-
identify themselves for embracing 
future technology. One lucky firm 
w i l l be chosen and featured at 
QuickBooks Connect.

“We are in the privileged posi-
tion to talk to accountants and help 
move the accounting profession 
i nto t h i s  f ut u re we se e ,”  s a id 
McGinnis. “We know the cloud 
revolution is not bound by national 
boundaries. It’s a global phenom-
enon, and anyone that is not on 
board is m issing an impor tant 
oppor t u n it y for g row i ng t hei r 
business.”  

T
 
ime travel is an interesting concept 
and you’ll probably be hard-pressed 
to find someone that wouldn’t want 
to travel to the future. Or better yet, 
bring the future here.

The Future Is Here…Now

QUICKBOOKS CONNECT ATTENDEES CAN EXPECT LOTS OF 

OPPORTUNITIES TO CONNECT WITH EACH OTHER.
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SMALL BUSINESS ACCOUNTING SYSTEMS
Reviews

Small Businesses Continue 
To Drive America’s Economy
By Mary Girsch-Bock

T
wenty five years ago, 
small business owners 
were hard-pressed to 
f ind an af fordable 
accounting software 
p r o d u c t  t h a t  w a s 
designed for the small 
business owner that 

had little to no accounting experience. 
When products such as QuickBooks 
and Peachtree Accounting (later Sage 
50) were introduced into the market-
place, they quickly became the go-to 
product for small business owners.

How things have changed. Today, 
there are almost 28 million small 
businesses in the U.S. and over 22 
million Americans are self-employed. 
In fact, small business has quite an 
impact on the U.S. economy, with 
more than 50 percent of the working 
population (120 million individuals) 
working in a small business. Another 
startling statistic is that on average 
approximately 543,000 new busi-
nesses are started each month.

With more people continuing to 
leave the workforce to become 
entrepreneurs, the demand for easy-
to-use, affordable small business 
accounting software has skyrocketed, 
with software developers working 
furiously to provide these business 
owners with easy-to-use solutions that 
won’t break the bank – no accounting 
experience necessary.

While there are traditional small 
business accounting products that 
have withstood the test of time, and 
the ever-evolving needs of the small 
business owner, many of the prod-
ucts reviewed in this issue are aimed 
specifically at the micro-businesses 
that typically have no additional 
employees.  These systems are 
cloud-based, making them accessible 
f ro m  m o b i l e  d ev i c e s  s u c h  a s 
iPhones, Android smart phones, and 
tablets, as well as from laptops and 

desktop work-
stations.

These same prod-
ucts typically offer a variety 
of apps that integrate with the core 
product, with most of those apps free 
to use.

For those looking for a more tradi-
tional product to use on-premise, 
those products are still available, with 
software companies upping the ante 
by adding perks such as mobile 
accessibility, and cloud-subscription 
options in order to compete with these 
newer products. The result is a win-
win for the small business owner, and 
the accountants that manage the 
books for those small business owners.

During our 2015 rev iews of 
accounting systems for small busi-
nesses, we looked at several key areas, 
which include the following:

Basic System Functions – This 
includes installation ease of an on-
premise product, general product 
navigation, as well as the availability 
of industry specific templates or fea-
tures such as sales and point-of-sale 
functionality. Also, we looked at what 
platforms the product will run on.

Core Accounting Capabilities – 
This area looked at GL, AP, and AR 
capability within the product. We also 
looked at sales tax tracking and man-
agement, as well as payroll features. 
We also look at whether the product 
will accept multi-currency, and if it has 
multi-language capabilities, as well as 
an option for multiple users.

Day-to-Day Operations – This 
area took a look at the sales and 
point-of-sale functionality mentioned 
earlier, plus shipping integration as 
well. Customer, vendor, and employee 
management is looked at as well as 

both inventory and purchasing capa-
bility. We also looked at available 
e-features and if the product offers 
remote access, if an on-premise 
product.

Management Features – This area 
includes the availability of dashboards 
and overviews, as well as reporting 
options available. We also looked at 
security options, including what level 
of system security is available.

Integration/Import/Export – 
This area is of particular importance 
to those using third party applications. 
Can data be imported or exported 
easily, and do all modules and apps 
easily integrate with the core product. 
Another important area is the avail-
ability for accountants to access the 
system and/or transfer data.

Help/Support – This area includes 
the availability of support and help 
functions within the product, as well 
as tools for getting started such as 
system wizards or getting started 
guides. We also looked at the avail-
ability of system updates, and how 
easy it was to access those updates. 
Website support and available docu-
mentation was looked at, as well as 
support options and if the support 
was U.S. based.

While system affordability can also play 
a role in the decision making process, with 
many of these products offered free or at 
reduced cost to micro-businesses, the 
decision really boils down to what func-
tions and features do your clients need to 
run their business? This review should help 
answer that question.  ●

REVIEW SECTIONS
BASIC SYSTEM FUNCTION 

• Installation Ease
•  General Navigation & Ease of Use
• Industry Specific Templates
• Industry-Specific Features
• Platform support

CORE ACCOUNTING  
CAPABILITIES 

• GL/AP/AR functionality
• Sales Tax Functionality
• Payroll functionality
• Audit Trail
• Multi-Currency (Extra Credit)
•  Multiple Language Support  

(Extra Credit)
•  Multi-Location Support  

(Extra Credit)
• Multiple Users

DAY-TO-DAY OPERATIONS 
• Sales/Point of Sale/Shipping
•  Customer/Vendor Employee  

Management
• Inventory/Purchasing
• e-Features
• Remote access

MANAGEMENT FEATURES 
• Dashboard Overviews
• Reporting
• Security Features

INTEGRATION/IMPORT/ 
EXPORT 

• Data Transfer
• External Integration
•  Online Accountant Transfer Tool 

(Extra Credit)

HELP/SUPPORT 
• Built-In Support Features
• System Updates
• Support Website/Documentation
• U.S.– based support

Mary
Girsch-Bock  
Mary Girsch-Bock 
began her career as 
an accountant in the 
property management 
and  healthcare 
industries. She is now 
a freelance writer 
specializing in busi-

ness and technology issues and is the author of 
her first book, several HR handbooks, training 
manuals, and other in-house publications. 
She can be reached at mary.girschbock@
cpapracticeadvisor.com.
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BEST FIT
Small to mid-sized businesses 
looking for solid accounting func-
tionality along with product scal-
ability.

STRENGTHS
• Three editions available
• Solid Payroll option
• Easy system navigation
• Integrates with numerous spe-

cialty market products
• Strong sales capability

POTENTIAL LIMITATIONS
• No tr ue cloud based option 

available at this time

SUMMARY & PRICING
An excellent fit for small to mid-
sized businesses, prices start at 

$1,800 for a single user system, with 
add-on modules available at an 
additional cost.

www.cougarmtn.com

BEST FIT
Though the desktop version of 
QuickBooks remains the most 
popular version of the software, 
those with the need for more 
flexibility and mobile use will find 
this product may suit their needs.

STRENGTHS
• Excellent selection of add-on 

applications for product
• Several different versions of the 

product available
• Product allows for importing of 

data from desktop version
• Easy system setup and user 

interface

POTENTIAL LIMITATIONS
• Features var y f rom desktop 

version of product

SUMMARY & PRICING
QuickBooks Online offers a variety 
of versions and pricing options for 
users. QuickBooks Online Self-
Employed is $7.99 per month. 
QuickBooks Online Simple Start is 

$12.95 per month. Essentials is 
$26.95 per month, and QuickBooks 
Online Plus is $39.95 per month. 
QuickBooks Online Payroll is extra, 
with special pricing available for 
those who bundle the products.

www.quickbooks.com/online

BEST FIT
Small businesses with a need for 
solid inventory and sales manage-
ment capability.

STRENGTHS
• Solid inventory management 

capability

• Comprehensive, easy to under-
stand system setup

• Multi-currency capability
• Available for both Windows and 

Mac users
• Good reporting options

POTENTIAL LIMITATIONS
• Mobile apps need to be synced 

with desktop system

SUMMARY & PRICING
Professional accountants serving 
clients can receive a free copy of the 
multi-client version of Account-

Edge Pro. Regular pricing for 
businesses starts at $399 for new 
customers, with annual upgrades 
starting at $159.

www.acclivitysoftware.com

Cougar Mountain Denali

QuickBooks Online

Acclivity AccountEdge Pro

Read the full review and see expanded ratings for this product online at: 
www.CPAPracticeAdvisor.com/12074947

Read the full review and see expanded ratings for this product online at: 
www.CPAPracticeAdvisor.com/12074926

Read the full review and see expanded ratings for this product online at: 
www.CPAPracticeAdvisor.com/12074923
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BEST FIT
FreshBooks is designed for the very 
small business owner that wants to 
use mobile technology to invoice 
customers, track payments, and 
manage clients.

STRENGTHS
• G o o d s e l e c t i o n o f  a d d - o n 

options
• Excellent e-commerce integra-

tions
• Very streamlined and efficient 

processes
• Good basic project management

POTENTIAL LIMITATIONS
• Designed for smaller businesses

• Limited reporting functions
• No industry-specific versions/

templates

SUMMARY & PRICING
FreshBooks offers new users a free 
30 day trial, no credit card needed. 
For those ready to buy, Freshbooks 
pricing is as follows:

• Sprout - $9.95 per month
• Seedling - $19.95 per month
• Evergreen - $29.95 per month
• Mighty Oak - $39.95 per month

www.freshbooks.com

FreshBooks Cloud Accounting Read the full review and see expanded ratings for this product online at: 
www.CPAPracticeAdvisor.com/12075435

4.5

2015 
OVERALL 
RATING

BEST FIT
Visual bookkeeper is a good fit for 
small businesses that are looking for 
more functionality than that typi-
cally offered in products aimed at 
the micro-business industry.

PRODUCT STRENGTHS
• Updated interface is more user-

friendly

• Affordable for just about any 
business

• Solid help and getting started 
features and functions

• Good selection of add-on mod-
ules

POTENTIAL LIMITATIONS
• No remote/online access for 

accountants

SUMMARY & PRICING
Small businesses will appreciate the 
features found in Visual Book-
keeper, as well as its scalability and 
frequent product updates. Visual 
Bookkeeper is available for $249.00 
for a single user system. Various 
add-ons, including Inventory, Pur-
chase Orders, Equipment Costing, 
Data Import/Export, DataView, 

Electronic File Cabinet, and an 
option to add additional users are 
all available at additional cost.

www.a-systems.net

A-Systems Visual Bookkeeper Read the full review and see expanded ratings for this product online at: 
www.CPAPracticeAdvisor.com/12074939
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RATING
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BEST FIT
Small businesses that are looking 
for a reliable, easy-to-use product 
that offers solid accounting capa-
bility as well as good inventory, 
sales, and job costing capability.

STRENGTHS
• Long list of add-on products and 

applications are available for all 

QuickBooks products
• Excellent file sharing capability 

between clients and accountants 
available

• Ability to scale up to more robust 
versions if desired

• Good industry specific options 
available

• Product is user friendly, with 
new users able to be up and 

running quickly

POTENTIAL LIMITATIONS
• W hi le some suppor t is U.S. 

based, the majority of support 
calls are handled by overseas call 
centers.

SUMMARY & PRICING
QuickBooks Premier is available for 

$299.95 for either a one year sub-
scription or the desktop version of 
the product. Support plans and 
upgrades are available at additional 
cost. Payroll options are also avail-
able, and pricing varies.

www.quickbooks.com

BEST FIT
CenterPoint Accounting is a good 
match for businesses looking for a 
product with a more traditional 
look and feel that offers solid 
inventory and business manage-
ment capabilities.

PRODUCT STRENGTHS
• Contains excellent sales and 

inventory management capability

• Of fers a n e xcel lent pay rol l 
module

• Good reporting module with the 
ability to integrate with third-
party report writer applications

• Prov ides new users w ith an 
impressive selection of getting 
started tools, help functionality, 
and training videos and user 
guides

POTENTIAL LIMITATIONS
• Does not offer integration with 

mobile applications
• Does not offer remote system 

access

SUMMARY & PRICING 
CenterPoint Accounting’s base 
product starts at $1,495, with 
additional modules such as payroll, 
multi-location inventor y, and 

check-printing extra. For small 
businesses with a need for solid 
inventory management, Center-
Point Accounting may be a good fit.

www.redwingsoftware.com

QuickBooks Premier

Red Wing Software CenterPoint Accounting

Read the full review and see expanded ratings for this product online at: 
www.CPAPracticeAdvisor.com/12074928

Read the full review and see expanded ratings for this product online at: 
www.CPAPracticeAdvisor.com/12074924
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Kashoo Gives Cloud Option to Many Micro Businesses
An excellent app for micro-businesses and small business 

owners, Kashoo is a web based application that works as 
well on desktop and laptop computers as it does on mobile 
devices such as iPad and Android tablets. Those new to 
Kashoo can sign up to try the product out for 14 days, without 
having to provide any credit card information. Once users 
enter an email and password, they can enter their business 
name and start setting up the product.

Kashoo provides a convenient Getting Started video, which 
guides users through business setup, how to create invoices, 
how to record expenses, and running reports.

The data entry screens in Kashoo are set up for quick, 
convenient data entry, with users able to enter income and 
invoice data, payments, and detailed payment data by 
simply clicking on a tab at the top of the screen, minimizing 
the number of screens that need to be accessed. The 
dashboard also displays real time balances including Cash, 
Bank, Credit Card, Aged Receivables, Aged Payables, and 
Taxes and Remittances. All screens in the app contain a 
vertical menu bar that offers access to other features found 
in Kashoo, including access to adjustments, banking, 
add-ons, and reports.

Kashoo offers a great deal of flexibility for its users, with 
the product supporting all popular web browsers including 
Firefox, Chrome, Safari, and Internet Explorer. An app is also 
available for iPad and Android tablet users, making Kashoo 
extremely flexible, with users able to access the product from 
the office or from a coffee shop.

Kashoo offers users a simple default chart of accounts with 
users able to add accounts as needed, or import a chart of 

accounts from another application. Standard transactions such 
as invoices can created easily, with users able to download all 
invoices as a PDF file, or email invoices directly to vendors 
from Kashoo. When making a business purchase, users can 
simply take a picture of the receipt and it will be in Kashoo in 
seconds. Vendor payments and billings can also be handled 
through Kashoo, but electronic invoice payment is not 
available through the product.

The Automatic Bank Reconciliation feature helps to ensure 
that all banking data is up to date, with accurate totals reflected. 
Companies are limited to 20 users, but with the product truly 
designed for micro-business and small business owners, it’s 
doubtful that many companies will need to utilize more than 
20 system users. Managers can grant full access, view and edit 
access, view only, or no access.

Business owners can manage the books for up to five 
separate businesses at the same price, and can easily share the 
company books with accountants, bookkeepers, or business 
partners. Reporting options are limited, but offer all the 
necessary reports, including Profit & Loss, Balance Sheet, 
Receivables, Payables, Trial Balance, Transactions, and 
Activity reports.’

All reports can be exported to Excel, CSV, HTML, or saved 
as a PDF file. Kashoo will calculate sales and value added tax 
and users can assign multiple tax types to a single transaction. 
Payroll is not available in the U.S. as an integrated part of 
Kashoo, but users can process payroll using Paychex.

Kashoo supports multiple currencies, with users able to 
choose from a selection of available currencies. Users can 
connect Kashoo to both bank accounts and credit card 

accounts, with transactions easily imported into the product. 
While Kashoo does not offer a specific import function, users 
are provided with instructions on how to import data from 
QuickBooks and spreadsheet programs such as Excel. Kashoo 
also offers excellent integration capability with FreshBook.

Kashoo offers users a great selection of tools for new users, 
including video clips and a good selection of informational 
and how-to articles. Webinars are also available. Product 
support is available during extended business hours, and users 
can access support personnel via email or a toll-free number. 
Users can also pose questions on the Kashoo Facebook page.

Kashoo is available in two versions. The Solo version is for 
a single user and includes Invoicing and Expense Manage-
ment, all Financial Reports, iPhone, iPad, and Android apps, 
along with Automatica Bank Transaction Sync. The Solo 
version is available for $4.99 monthly or $49.99 annually. The 
Business version of Kashoo includes all of the features available 
in the Solo version, along with Real Time Team and 
Accountant Collaboration, Project-Based Accounting, and 
Multiple Business Management. The Business version of 
Kashoo is $19.99 per month, or $199.99 annually.

Very affordable for even the smallest business with a limited 
budget, Kashoo makes it easy for users to be up and running 
quickly. A user-friendly interface, easy data entry options, and 
an excellent selection of how-to articles and videos will make 
setup quick and painless. With a free 14 day trial, micro 
businesses and small business owners may want to head over 
to www.kashoo.com and try the product out for themselves.
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SMALL BUSINESS ACCOUNTING SYSTEMS
Reviews

BEST FIT
The product is a good fit for micro-
businesses and small businesses 
that need easy to use accounting 
software.

STRENGTHS
• Available at low or no cost

• Solid invoicing functionality
• Good selection of reporting 

options
• Good integration capability

POTENTIAL LIMITATIONS
• Limited industry specific capa-

bility

• No Payroll functionality

SUMMARY & PRICING
Sage One fis offered for free to small 
entities with only one user with 
only five invoices per month, while  
Sage One Premium, with unlimited 
users and invoices is currently 

available for an introductory rate of 
$5.00 per month, making it a solid 
solution for small businesses that 
process a high number of invoices.

www.sageone.com

BEST FIT
Xero is a great option for micro-
businesses and small businesses 
l o o k i n g  t o  a u t o m a t e  t h e i r 
accounting for the first time.

STRENGTHS
• Currently integrates with over 

350 apps
• Severa l ed it ions of product 

available
• Product supports unl imited 

users
• Good data import capability

POTENTIAL LIMITATIONS
• Very different navigation from 

traditional accounting software 
may be confusing for some

SUMMARY & PRICING
One of Xero’s best features is the 
availability of 3 versions. The 
Starter version is $9 per month and 
has limits on the amount of transac-
tions a user can process. The Stan-
dard version is $30 per month, and 
the Premium version is $70 per 
month.  Pay rol l  for  up to 10 
employees is included in pricing, 

with additional employees extra.
W hile the navigation of this 

product is very different from tra-
ditional accounting software, those 
looking for a more modern, mobile 
accounting product will find Xero 
a good fit.

www.xero.com

Sage One

Xero Online Accounting

Read the full review and see expanded ratings for this product online at: 
www.CPAPracticeAdvisor.com/12074931

Read the full review and see expanded ratings for this product online at: 
www.CPAPracticeAdvisor.com/12074946
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Wave Apps Offer Core Accounting, Payroll and Invoicing Options
Launched in 2010, Wave Accounting initially billing 

itself as the first “truly free, real (double entry) 
accounting system in the cloud that offered unlimited bank 
downloads and unlimited invoicing. Today, Wave consists 
of a series of cloud-based apps that are specifically designed 
for micro and small businesses with less than 9 employees. 
Wave apps include Wave Accounting, Invoice, Invoice 
Mobile, Payments, Personal, Payroll, and Receipts. Payroll 
and Monthly Support contracts start at $19.00 per month. 
Payments by Wave (Credit Card Acceptance) rates are 
2.9% per invoice, as well as .30 cents per transaction. All 
of the other apps are free.

Getting started with Wave Accounting is easy; just 
enter an email and password. Once this is completed, 
users will be prompted to enter a company name, busi-
ness type, and currency type. Users that manage multiple 
companies under a single email address can simply 
choose which company to access via the drop down 
menu at the top left of the screen. For those concerned 
with privacy, a comprehensive privacy policy is available 
on the Wave Apps website.

Wave Accounting is designed to provide very small 
businesses with traditional accounting functionality 
including customer billing and invoicing, posting customer 
payments, writing checks, electronic banking transactions, 
and paying employees.

The core of Wave Accounting is centered on the user’s 
bank or PayPal account. Once connected with the method 
used to process checks, users can download transactions 
into Wave Accounting, assigning them to specific accounts 
set up in the system. For those concerned about placing 

banking information in Wave, the company clearly states 
that they do not store or view any bank account data or 
password credentials. They further state that the Wave 
connection with any financial institution is “read-only,” so 
money cannot be moved in or out of any accounts.

Wave Accounting uses true double-entry bookkeeping, 
with users able to easily track open AP and AR transactions. 
Wave Invoicing allows users to send fully customized, and 
sent directly to customers directly from the application. 
Users can also easily pay bills using Wave Accounting – 
marking each bill as ‘paid’ in the system in order to track 
unpaid AP amounts.

The Wave user interface is simplified for user conve-
nience, with a standard dashboard option providing detail 
about company setup, as well as links to other Wave apps. 
Any installed apps are easily accessed from the vertical 
menu bar to the left of the user screen. The optional Wave 
Payroll app provides small business owners with an easy 
solution to company payroll. Wave Payroll pricing is 
affordable, with a base fee of $15.00 monthly, plus a fee of 
$4.00 for the first ten employees. The pricing drops to $1.00 
per employee for more than ten employees. Wave Payroll 
contains numerous features, including direct deposit, wage 
reports, W2 and W3 form processing, and an employee 
self-service portal. Wave Payroll also supports bonus pay-
ments, employee bonuses, overtime and expenses, and 
taxable benefits.

In 2014, Wave Apps added Payments by Wave – a credit 
card acceptance function. The app, like all others, integrates 
with Wave Accounting and typically deposits payments 
directly in the user’s bank account within two business days.

Wave Accounting provides users with a small selection 
of reports including Balance Sheet, Income by Customer, 
Expense by Vendor, Aged Payables, Aged Receivables, Sales 
Tax Reports, and an Income Statement. Report customiza-
tion is limited, although users can export all system reports 
to Microsoft Excel or a csv file. Reports can also be saved 
as a PDF file.

For those interested in Wave, be sure to visit their website 
at www.waveapps.com, which offers links to product setup, 
as well as access to Getting Started and FAQ’s. Webinars 
are also available to assist new users with setting up their 
business. Product support

Accountants are not left out of the equation. The Wave 
Pro Network connects small business owners with the 
accountants and bookkeepers who help them run their 
businesses. Accountants can join the pro network at no 
cost, and business owners can add their accountant as a 
collaborator on their account, providing access to financial 
data from anywhere, without having to exchange files.

Wave Accounting also offers easy basic support, with 
users posing questions via email, with a response guaran-
teed within 24 hours. There is also an option to upgrade to 
Premium level support. There are three levels; Plus – for 
$9.00 a month, Advanced – for $19.00 a month, and 
Year-End Pack – which is a one-time fee of $49.00, and is 
good for three months of year-end support.

For micro businesses, and small businesses with less than 
ten employees, Wave Accounting, and its associated Wave 
Apps continue to grow in popularity. This free product is 
currently being used by 2.5 million customers in over 200 
countries.
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Apps We Love: Small Business
By Gail Perry, CPA, Editor-In-Chief

A
 
ccounting firms are always looking for ways to help 
their small business clients, and many accounting 
firms are small businesses themselves. There are 
plenty of cool apps available to help the small business 
run more smoothly and effectively. We asked members 

of the CPA Practice Advisor audience and family to share some of 
their favorite organizational apps and this is what we learned.

APPS WE LOVE IS SPONSORED BY 

 

HTTP://ACCOUNTANTSWORLD.COM

AccountantsWorld® 
Accountants First SM... only at

SANDRA WILEY, COO at Boomer 
consulting, recommends a CR M 
tool, WORKetc, that also helps with 
project management, billing, and 
team collaboration.

BARRY MEL ANCON,  C PA , 
CGMA, president and CEO of the 

AICPA, uses the electronic signa-
ture solution CudaSign (formerly 
Sig n Now). “I ’ve sig ned ma ny 
documents with this tool and also 
it’s good where multiple signatures 
are needed.”

JOHN HIGGINS, CPA, strategic 
technology advisor at CPA Cross-
ings, and motivational mentor EDI 
OSBORNE , embrace RoboForm. 
“This is a password keeper/generator 
app that stores all of my login cre-
dentials. I only have to remember 
one master password and the cre-
dentials are synchronized across all 
of my devices. It is a significant time 
saver and allows me to have more 
secure passwords,” said Higgins.

TOM HOOD, CPA.CITP, CGMA, 
president and CEO of the Mary-

land Association of CPAs, recom-
mend s R ef resh .io ,  wh ich wa s 
recently acquired by LinkedIn. 
Refresh scours the web and social 
networks to help you find common 
ground about people. “I like it for 
preparing a dossier on people you 
are meeting with, plus the virtual 
collaboration tools like dropbox, 
google drive, etc.”

BRIAN TANKERSLEY, CPA.CITP, 
accounting consultant, and director 
of strategic relationships for K 2 
Enterprises, recommends Office 
Remote, an app that turns your 
phone into a smart remote tool that 
interacts with Microsoft Office on 
your computer. “Remote allows you 
to use your phone as a bluetooth 
remote with PowerPoint and other 
Microsoft Office apps.”

JOHN HIGGINS also recommends 
GoodReader which he uses on his 
iPad. “This is a PDF document 
viewer that allows me to view AND 
annotate all of my pdf files anytime, 
anywhere. All CPAs should make 
this type of an app mandatory. The 
ability to work with PDF files on a 
tablet makes ‘going paperless’ a 
whole lot easier and more practical.”

GARY BOOMER,  CPA .CITP, 
CEO of Boomer Consulting, rec-
ommends Bill.com . “It’s a huge 
time saver and I don’t understand 
why every firm isn’t using it and 
recommending it to their clients. It 
organizes the entire bill payment 
process including controls over 
invoice approval and bill payment 
even from a mobile device. It also 
has a receivables component uti-
lizing ACH rather than CC pay-
ments. It is an entrepreneur and 
controller’s dream.”   ●
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Manual Sales Tax Syndrome (MSTS) is treatable.  
Ask your accountant about AvaTax today.

WARNING: 
Some side effects of AvaTax 
implementation are common 
and well documented. These 
include, but are not limited to: 
greater sense of ease and well-
being, significantly reduced risk 
of penalties and interest in the 
event of an audit, greater focus 
on profit-making activities, 
more free time to enjoy the 
things you love — including 
family and friends. If you 
experience any of these very 
common side effects, contact 
your accountant immediately.

Ray suffers  
from MSTS. Manual Sales 

Tax Syndrome

Find out if Avalara AvaTax™ is right for you:
1-877-810-8837www.avalara.com/cpa
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SALES & USE TAX
Reviews

Streamlining Sales and 
Use Taxes is Key for  
Growing Businesses
By Mary Girsch-Bock

R
evenue from sales 
and use tax is typi-
c a l l y  t h e  m a i n 
funding source for 
city, county, and 
state governments. 
B e c a u s e  o f  t h e 
importance of this 

funding stream, these entities are 
frequently aggressive when col-
lecting. The good news is that for the 
small business owner with a single 
location, tracking and paying sales 
and use tax is fairly uncomplicated.

However, the stakes rise when that 
same business adds a second loca-

tion, or a web store, or opens a 
location in a different state. Suddenly 
that small business owner is faced 
with a much more complicated sales 
tax tracking scenario.

It’s not just tracking additional 
jurisdictions that can become prob-
lematic. Sales and use taxes change 
much more frequently than other 
taxes such as income tax or property 
tax, so ensuring that a business is 
charging the correct amount of sales 
tax, and remitting that same tax to 

the proper taxing agencies on a 
timely basis, can be challenging 
without some help. W hile some 
business owners choose to use CPA 
firms to handle their sales and use tax 
calculations and payments, others 
may wish to handle tracking and 
payment in house.

Businesses also have to be aware 
of temporary tax rates that cities, 
counties, and states frequently 
implement when looking to fund a 
community or state project. The 
popularity of tax holidays that are 
timed to coincide with back-to-
school shopping have also become 
popular in recent years. Add to that 
the difficulty in tracking tax exemp-
tions, and suddenly sales tax tracking 
and management has become a 
major endeavor.

Because of the increased com-
plexity of tracking sales and use tax, 
an increasing number of businesses 
have faced fines and penalties for not 
collecting the proper tax amounts. 
These non-compliant businesses 
have two options: they can contact a 
tax professional who can assume 
responsibility for tracking and paying 
sales and use tax on their behalf. Or 
they can explore the various sales 
and use tax products that are avail-
able to aid them in tracking and 
calculating sales tax properly. Either 
solution will likely require a product 
such as the ones reviewed here.

The products in the review are 
divided into three distinct buckets:

Rates & Forms Tools – 
w h ic h prov ide qu ic k 
access to ta x rates for 
thousands of tax jurisdic-
tions. The Forms tool 

provides a comprehensive library of 
tax and related forms for users to 
access and complete.

Sales Tax Preparation 
– is designed for those 
with less completed sales 
ta x chal lenges. These 
products can help both 

business owners and accountants 
prepare and file returns and contain 
the ability to e-file returns and pay 
tax electronically.

Integrated Sales Ta x 
R a t e  E n g i n e s  –  a r e 
designed for businesses 
with more complex sales 
and use tax needs. These 

engines are designed to integrate 
with existing accounting software 
a nd w or k b e h i nd t he  s c e ne s , 
en s u r i ng t hat ever y c u stomer 
entered into the system and every 
invoice produced will have the cor-
rect sales & use tax calculated.

 E a c h  o f  t h e s e  b u c k e t s  a re 
designed to provide very specific 
functionality for specific markets, 
making it impossible to assign a star 
rating to the products. What we did 
is provide readers with a list of 
product strengths, potential weak-
nesses, and a summary of product 
features and functionality, along with 
pricing guidelines.

Whether you’re helping your client 
find a product that will allow them to 
track their own sales and use tax, or 
are searching for a product that will 
allow you to offer your clients this 
same service, these reviews can pro-
vide a brief overview of some of the 
products available.

The bottom line is that small, local 
businesses and well as multi-state busi-
nesses both need a way to track sales and 
use tax accurately and timely. These 
reviews can help identify the solution. ●

REVIEW SECTIONS
BASIC SYSTEM FUNCTION

•  General Navigation &  
Ease of Use

• Installation Process
• Multi-Company Management

CORE ACCOUNTING  
CAPABILITIES

• Multi-Jurisdictions
• Forms Preparation
• Electronic Filing & Payment
• Rate Updates

INTEGRATION/IMPORT/ 
EXPORT

• Data Output Options
• Reporting   
•  Integration With Accounting 

Systems

HELP/SUPPORT
• Built-In Support Features
• Support Website/Documentation
• Live Support
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Mary
Girsch-Bock  
Mary Girsch-Bock 
began her career 
as an accountant 
in the property 
management and  
healthcare industries. 
She is now a freelance 
writer specializing 

in business and technology issues and is 
the author of her first book, several HR 
handbooks, training manuals, and other 
in-house publications. She can be reached at 
mary.girschbock@cpapracticeadvisor.com.
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BEST FIT
Businesses, tax preparers, and other 
taxpayers that need up-to-date, easily 
accessible tax rates and fillable tax forms.

PRODUCT STRENGTHS
• Ta x rates are updated reg ularly, 

ensuring that subscribers have the 
latest rates available

• The user interface on BNA Sales & 
Use Tax Forms & Rates is intuitive 
and easy to navigate, even for new 
users

• Users can schedule a regular export 
of up -to - d ate t a x rates week ly, 
monthly, quarterly, or yearly

• T he product of fers an excel lent 
selection of tax forms, and related 
business and legal documents

POTENTIAL LIMITATIONS
• The product does not currently offer 

e-fling or electronic payment options

www.bnasoftware.com

BEST FIT
The free version of TrustFile is an ideal 
fit for small business owners and online 
sellers that are looking for an expedited 
way to file tax forms in numerous states.

PRODUCT STRENGTHS
• Product is offered at no cost, making 

it suitable for smaller businesses and 
online retailers

• The product is easily navigated, with 
users able to begin using the product 

immediately
• The company has stated that a pro 

version of the product will be available 
in the future

• Product provides a nice breakdown of 
tax liability by state

POTENTIAL  LIMITATIONS
• Product does not offer e-filing capa-

bility

trustfile.avalara.com

BEST FIT
Organizations or accounting firms that 
need accurate sales tax calculation, rate 
look up capability, as well as integration 
with numerous accounting and financial 
systems. Avalara is a certified streamlined 

sales tax (SST) compliance service 
provider.

PRODUCT STRENGTHS
• Affordably priced
• Offers a full suite of sales and use tax 

products well suited to businesses of 
all sizes

• Product is certified streamlined sales 
tax (SST) compliance service provider

• Offers free products for small busi-
nesses and online retailers

POTENTIAL LIMITATIONS
• Product is better suited to businesses 

than those managing or preparing 
sales tax returns for clients

www.avalara.com

BNA Sales & Use Tax Rates and Forms

Avalara TrustFile

Avalara AvaTax – Sales Tax – Cert Capture - Returns

Read the full review and see expanded ratings for this product online at: 
www.CPAPracticeAdvisor.com/12078589

Read the full review and see expanded ratings for this product online at: 
www.CPAPracticeAdvisor.com/12078592

Read the full review and see expanded ratings for this product online at: 
www.CPAPracticeAdvisor.com/12078594

BEST FIT
Sales Tax Office from CCH is designed 
for large corporations that have complex 
sales and use tax needs and require 
complete integration w ith a core 
accounting system, making it an ideal 
solution for businesses with multiple 

entities, divisions, or locations.

PRODUCT STRENGTHS
• Works behind the scenes to calculate 

sales tax for large businesses with 
complex taxing needs

• Sales tax rates are updated monthly to 

ensure proper tax calculation
• Integrates with numerous accounting 

and financial products
• Integrates with Sales Tax Returns 

Online to prepare tax forms

POTENTIAL  LIMITATIONS
• Product is designed for very large 

businesses, and is not well suited to 
those managing client sales tax calcu-
lation and filing

www.salestax.com

CCH Sales Tax Office Read the full review and see expanded ratings for this product online at: 
www.CPAPracticeAdvisor.com/12078598

BEST FIT
The Tax Preparer product from CFS is a 
good fit for tax professionals preparing 
sales and use tax for small to mid-sized 
businesses that are required to file in 
either California or New York.

PRODUCT STRENGTHS
• Easy to use interface
• Automatic system updates available
• Integrates with other CFS products
• Users of the California version can 

e-file returns
• Product prepares the entire packet of 

documents for a return including 
cover letters, cl ient invoices and 
mailing labels and envelopes

POTENTIAL LIMITATIONS
• Only available for sales tax returns in 

California and New York

• Limited integration with accounting 
software

www.taxtools.com

BEST FIT
The CCH Sales Tax SaaS group of 
products from Wolters Kluwer Tax & 
Accounting US is designed for the indi-
v idual business owner, as well  as 
accounting firms that manage the sales 
tax reporting for multiple clients, and 
need real-time sales tax calculations that 

can integrate directly into a client’s 
accounting or financial management 
program.

PRODUCT STRENGTHS
• Offers a comprehensive real-time tax 

engine that includes thousands of tax 

jurisdictions throughout the U.S. and 
Canada.

• CCH Sales Tax SaaS products are a 
certified service provider for SST

• Upgrading to PLUS includes auto-
matic sales tax form creation

• The PRO version, for accounting 
professionals, allows easy sales tax 

management for multiple clients

POTENTIAL LIMITATIONS
• Does not support electronic return 

filing or online payment remittance

www.salestax.com

CFS Software Sales and Use Tax

CCH Sales Tax SaaS Core

Read the full review and see expanded ratings for this product online at: 
www.CPAPracticeAdvisor.com/12078586

Read the full review and see expanded ratings for this product online at: 
www.CPAPracticeAdvisor.com/12078602
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1099 & w-2 

1099-Etc
Advanced Micro Solutions, Inc
405-340-0697
www.1099-etc.com
1099-Etc works as a forms filer or as a full-fea-
tured after-the-fact/live payroll program. 1099-
Etc allows for up to 1,999 
clients and 9,999 
employees or recipients 
for each client. The 
1099/W-2 Forms Filer 
prepares 1099 and W-2 
forms including 1096, W-2C, W-3C, 940-EZ 
and 1042-S forms. The fast and easy-to-use 
form entry screens look like the actual forms. 
Software generated printing on plain paper is 
optional for Windows compatible printers. Two 
E-File options are available: E-File Direct creates 
a file that can be uploaded to the IRS and the 
SSA via the Internet. E-File Services files the 
data via a third-party and can also outsource 
your year-end printing and mailing of recipient 
copies. Customer support is available Monday 
through Friday 8 a.m. to 6 p.m. CT. In January 
and April, hours are extended to 7 p.m. and Sat-
urdays 10 a.m. to 4 p.m. CT. Download a FREE 
DEMO from our website.
 

accounting 

QuickBooks Online Accountant
Intuit, Inc.
888-236-9501
accountant.intuit.com
QuickBooks Online Accoun-
tant is Intuit’s most significant 
product offering ever to help 
accounting professionals and 
their clients succeed. 
Reinventing the way client information is managed and 
shared, QuickBooks Online Accountant helps accounting 
professionals collaborate with clients and gain insights 
like never before. More than 705,000 companies around 
the world subscribe to QuickBooks Online, and 115,000 
accounting professionals currently use QuickBooks 
Online Accountant, making it the clear number-one 
cloud accounting solution for small businesses and 
accounting professionals.
The new QuickBooks Online Accountant is 
designed to deliver on the Intuit QuickBooks 
vision of being the operating system behind small 
business success, while also helping accounting 
professionals save time and grow their practice. 
The new product’s core capabilities focus on 
three areas: seamlessly exposing tools and 
insights to accounting professionals, allowing 
them to seamlessly work with all their employees 
and clients, and transforming how they grow their 
practice. 

SOXHUB, Inc.
714-318-8883
www.soxhub.com
SOX doesn’t have to be administrative or manual. More 
than 95% of Enterprises are managing SOX manually 
through a network of thousands of spreadsheets and 

shared folders resulting in redundant data and inefficien-
cies. SOXHUB’s single-page design will finally change 
the way you work by providing a solution to truly 
streamline SOX in a simple, effective way. The SOXHUB 
platform is a cloud-based and mobile-enabled platform 
for enterprises to collaborate, manage, report and 
analyze internal controls data in real time. SOX Made 
Simple. Learn More @ www.soxhub.com Phone: (877) 
SOX-5554 Email: info@soxhub.com

audit/engagement tools

Confirmation.com
Confirmation.com
615-844-6222
www.confirmation.com
Confirmation.com gives auditors access to thousands 
of validated In-Network bank and company responders. 
This solution can be used for more than 50 different 
confirmation types including asset, liability, investment, 
line-of-credit, AR, AP, and many more.
Confirmation.com offers an Employee Benefit 
Plan participant confirmation service! Simply 
upload participant and balance data, and we can handle 
the paper fulfillment including materials, printing, postage 
and shipping. Participants can easily respond online in 
a few simple steps or mail in their response.
Confirmation.com also offers numerous features to 
improve audit efficiency including the ability to roll 
forward data from year to year, a secure collaboration 
tool for sharing documents among the audit team, and 
a Future-Dated function that allows confirmations to 
be placed in a queue to release on a future date.
AR Confirmations
Send AR Confirmations to Validated In-Network 
Companies
Auditors can send electronic Invoice and Balance 
confirmations to thousands of validated In-Network 
company responders who are authenticated and 
authorized to respond to electronic confirmations. These 
companies represent a majority of Fortune 1,000 
companies including CBS, Delta Air Lines, HCA, Lowe’s, 
Marriott, Microsoft, Sherwin Williams, Sprint, Williams-
Sonoma, and many more.
Send AR/AP Confirmations to Any Company in 
the World
For confirmations going to companies outside the 
network, auditors can use the Out-of-Network service 
to send the confirmations electronically, or may choose 
to mail the confirmations utilizing the Paper Fulfillment 
Service (see below). Just like electronic confirmations, 
paper confirmations now utilize the digital client signa-
ture feature so that auditors don’t have to hand deliver 
or mail paper confirmations to the client for signature.
Batch Upload 
Easily upload hundreds of company addresses and 
invoice data from a spreadsheet. Confirmation.com 
automatically identifies which company is a validated 
responder within the system and allows the auditor to 
send confirmation requests electronically to that validated 
responding entity. For non-validated companies, the 
auditor can choose to send those requests using the 
new Paper Fulfillment Service (see below) or the out-
of-network electronic offering.
Paper Fulfillment Service
Confirmation.com handles the materials, printing, 
postage, and shipping, and also provides an Address 
Verification report on the auditor-supplied mailing 
address to help auditors identify fraud. Paper requests 

are shipped and tracked through First Class mail 
throughout the United States and Internationally! As 
with electronic confirmations, a copy of the mailed 
confirmation request is automatically logged in the 
auditor’s Control Log where auditors have multiple 
capabilities like the ability to send second requests, 
recall paper confirmations and queue paper confirma-
tions with a future date.
To learn more visit Confirmation.com or 
contact Clark Hudgins at clark.hudgins@
confirmation.com. 

document management 

iChannel by Conarc
Conarc
770-849-0508
www.conarc.com
iChannel Features
iChannel Intranet Document/Content Manager 
A web-based collaborative content manager that is 
seamlessly linked to multiple in-house applications and 
publishes client related information to private extranet 
client sites. With indexing, versioning, online discussion, 
and extensive search and sort capacity, this powerful 
integrated solution is the central system to a high 
efficiency paperless environment - the vehicle to 
identify, categorize, and store important company 
knowledge.
• Document Management/Collaboration
• Customization to integrate with legacy systems
• Full Boolean text search across the entire repository
• Content discussion capacity (threaded to document)
• Versioning of documents
• Automatic email notification on activity with documents
•  Check-in, check-out of document with history of 

activity
• Centralized and/or decentralized document storage
• Strict security of access based on Groups and Users
• All files are maintained in their native formats
•  Open file structure that can be readily mapped to any 

format
iChannel CRM 
Centralized client, contact, and transaction information 
that will help serve clients’ needs more effectively, thus 
building a closer relationship. The integrated CRM 
solution is linked to the firm’s in-house applications, 
therefore publishing and maintaining consistent client 
records throughout the organization. The CRM is 
integrated with Microsoft Outlook™ so that iChannel’s 
centralized contact database can be bi-directionally 
synchronized with each individual’s personal Outlook.
• Clients
• Contacts
• Calendaring
•  Activities – Meetings/Tasks/Email/Reminders/Faxes/

Notes
• User Defined Fields

Office Tools
661-794-2220 
www.officetools.com
info@officetools.com
$700/first user; $300/additional users and $1600/5 
user package

Office Tools is the leading provider of practice manage-
ment software and resources for firms in the accounting 
profession. Its primary products, Workspace™ and 
Workspace™ Online, combine a suite of core accoun-
tant/tax firm applications that handle contact manage-
ment, tasks, due dates, document management, time 
tracking, billing, and workflow management into an 
integrated solution that is operated from a single 
interface.
Office Tools also provides the Annual Practice Manage-
ment and Tech Conference for members of the accounting 
industry and My Office Today, a print/online publication 
that offers resources from industry experts in three 
main sections: practice management, technology, and 
marketing.
Software feature include:
• Contact Management
• Time Billing, Invoicing & A/R
• Workflow and Due Date Monitoring
• Document Management, Scanning, and Storage
• Seamless Client Portal Integration
• Staff and Office Scheduling
• To-Do and Call Management
•  Integrates with Adobe, ProFile Canada, QuickBooks 

US and Canada
•  Integrates with MS Office, Outlook, Lacerte 

and imports from all tax software 

finance controls  
& automation

BlackLine
818-223-9008
www.blackline.com
info@blackline.com
Provider of Automated Financial Close/Account Rec-
onciliation Software to the Fortune 500
BlackLine modernizes the way organizations automate 
key accounting processes, enhancing accountant 
productivity, assuring robust controls and compliance, 
and improving overall business performance. The 
company’s Finance Controls and Automation platform 
helps Finance & Accounting strategically assist the 
Office of Finance to improve business performance 
outcomes. Accountants no longer need to spend 
countless hours manually matching transactions or 
processing account reconciliations, journal entries, task 
lists and intercompany transactions to achieve a fast, 
efficient and accurate financial close. These toilsome, 
error-prone spreadsheet-based exercises are replaced 
with automated processes that validate the underlying 
data.
In an era of all-too-frequent accounting scandals 
and financial reporting restatements, particularly 
those caused by human mistakes, a Finance & 
Accounting system that offers unparalleled 
visibility into transactional and performance data 
can minimize such risks.  BlackLine is this 
system—an enterprise-class, unified cloud 
software platform designed to automate and 
control the financial close process. 

product & service guide
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fixed assets/depreciation 

BNA Fixed Assets Software
Bloomberg BNA
800.424.2938
www.bnasoftware.com
BNA Fixed Assets™ is easy-to-use, cost-effective 
software that enables tax and accounting professionals 
in companies of any size to more efficiently manage 
the complete fixed asset lifecycle. With BNA Fixed 
Assets you gain an end-to-end fixed asset manage-
ment system from construction and acquisition through 
disposal. The BNA Fixed Assets solution suite allows 
you to:
•  Automate all aspects of tracking and depreciating 

your fixed assets with fixed asset software
•  Manage and track projects before they become fixed 

assets with Construction in Progress (CIP) 
capabilities

•  Gain complete visibility into your fixed assets with 
asset inventory software and hardware

•  Leverage your investment in accounting and tax 
compliance systems with integration capabilities 
for enterprise organizations

•  Meet compliance with frequently changing GAAP 
and tax requirements including the tangible property 
regulations

Learn more about BNA Fixed Assets

insurance 

Professional Liability Insurance 
for Accountants and  
Accounting Firms
Herbert H. Landy Insurance Agency, Inc.
www.landy.com
State of the Art profesional liability insurance for 
accounting firms of all sizes. Featuring a broad defini-
tion of professional services, coverage is geared for the 
diverse needs of today’s accounting professionals. The 
Landy Agency has been protecting acountants since 
1962, and no one can match our level of experience, 
coverage, cost effective premiums and service. Our 
innovative EXPRESS application features just a few 
qualification questions, has the prices right on it and 
offers a two-year policy option for qualified applicants. 
Apply on line and receive your policy in a couple of 
hours! Whether your firm is large or small. engaged in 
simple or complex practices, the Landy Agency has an 
exceptional solution to your pofessional insurance needs.

government 

AccuFund Government 
Accounting Suite
AccuFund, Inc.
877-872-2228
www.accufund.com
The Government Accounting Suite is designed for 

municipalities and special districts to meet their 
unique financial management needs. It starts 
with the AccuFund Accounting Suite and adds 
government-specific modules such as Utility 
Billing, Fees, Taxes and License, Court Fines and 
more. Available as either a cloud (SaaS) sub-
scription or on-premise licensed solution. For 
more information, visit www.accufund.com/
accounting/government-accounting-software 

not-for-profit 

AccuFund, Inc.
Website: www.accufund.com
Phone: 877-872-2228
Toll Free: 781-433-0233
Fax: 781-453-0460
$2,995 and up.
The AccuFund Account Suite provides a 
complete financial management solution to 
nonprofit organizations with on-premise or cloud 
options. AccuFund includes specialized modules 
for community action, work force development 
and other social service agencies that need to 
track both the recipient of services as well as 
those providing it and paying for it. The Suite 
includes financial reporting for external and 
internal purposes and easy cross-year reporting 
for grants and projects. Specialized modules 
include Payroll with web-based time entry, 
integrated Human Resources, Allocations, 
Purchasing with Electronic Requisitions, Grants 
Management, Client Accounting and Invoicing. 
AccuFund’s two versions, standard for smaller 
organizations and professional for larger ones 
provides a scalable, configurable solution to 
meet the needs of all but the very largest NPOs 
with an easy to use interface that is preferred by 
users and consistent throughout the system. 

Financial Edge NXT
Blackbaud, Inc.
800-443-9441
www.blackbaud.com/fund-accounting/financial-
edge-nxt
Introducing Financial Edge NXT
Intuitive Cloud Accounting for Nonprofits
Financial Edge NXT™ is the first-of-its-kind cloud 
accounting solution for nonprofits that’s intuitive, fully 
integrated, and built the way you want it. It is advanced 
technology with powerful reporting tools to help your 
accounting team drive transparency, stewardship, and 
compliance while enabling you to seamlessly manage 
transactions, eliminate manual processes, and more. 
No other nonprofit accounting software or cloud-based 
solution can match the intelligence, accessibility, 
performance, and user experience the NXT solution 
line delivers—all with dramatically reduced IT and 
third-party costs, hassle-free upkeep, and the world’s 
largest support network.

payroll 

AMS Payroll
Advanced Micro Solutions, Inc
405-340-0697
www.1099-etc.com
AMS Payroll is a full featured 
after-the-fact/live payroll 
program that prepares the 
state wage forms for ALL 
states including DC and PR. Most state forms can be 
printed using the Software Generated Forms option. 
AMS Payroll tracks deposits and liabilities, prints checks 
and supports tax deferred plans. Optionally, AMS 
Payroll calculates taxes and has many other features. 
Data can be imported from Excel, Quicken, QuickBooks, 
QuickPay, Peachtree, text files and most competitors. 
Quarterly Magnetic Filing for several states is built into 
AMS Payroll. Two E-File options are available: E-File 
Direct creates a file that can be uploaded to the IRS 
and the SSA via the Internet. E-File Services files data 
via a third-party and can also outsource your year-end 
printing and mailing of recipient copies. Customer 
Support is available Monday through Friday 8 a.m. to 
6 p.m. CT. January and April hours are extended to 7 
p.m. and Saturday 10 a.m. to 4 p.m. CT. Download a 
FREE DEMO from our website!

SurePayroll
SurePayroll
847-676-8420
www.surepayroll.com
•  Enter payroll and access reports from anywhere 

— even on your Mobile device. What we do: Import 
and verify your current year’s payroll records to ensure 
each of your employees receives only one W2 or 
1099 from your business.

•  Send you an email reminding you when it’s time to 
process payroll.

• Calculate wages and deductions.
•  Deposit and file federal, state and local payroll taxes 

— with guaranteed timeliness and accuracy.
•  Pay your employees by direct deposit and notify them 

of payment by email. (Or you can print and distribute 
checks if you prefer.)

•  Provide employees 24/7 online access to their paystubs 
W2s and other payroll information.

•  Provide you and your accountant 24/7 online access 
to payroll reports.

•  Provide you customized labor law posters and other 
resources to help you keep up with ever changing 
regulations.

•  Send you calendar reminders of employee events, 
such as anniversaries and birthdays.

•  Work with the IRS and other tax agencies on your 
behalf, if ever needed.

• All at no extra cost.

RUN Powered by ADP Mobile 
Payroll
ADP
866-427-5237
www.accountant.adp.com
The RUN Powered by ADP 
Mobile Payroll app is a new 
convenient way to help you 
manage your payroll anytime, anywhere on your iPhone. 

It is a fast, intuitive, and secure mobile version of RUN 
Powered by ADP -- the industry-leading full-service 
online payroll solution. Available for current RUN 
Powered by ADP clients, you can pay hourly and sala-
ried employees as well as contractors while you are on 
the go. Use our patent-pending, easy to use interface 
to quickly enter and review pay data for processing your 
payrolls. Manage your employees more effectively using 
the HR Checkup and HR Dictionary. Learn more at 
www.adp.com/solutions/employer-services/run-
powered-by-adp.aspx.

CheckMark Payroll Software
CheckMark, Inc.
800-444-9922
www.checkmark.com
CheckMark Payroll is an 
automated payroll software 
program designed for the small 
to medium sized business to 
calculate and print payroll..CheckMark 
Payroll software for Macintosh and Windows is the 
most complete solution for do-it-yourself payrolls, small 
businesses, accountants, and professional payroll 
services. Our software program delivers more value for 
less money, and includes high-end features like direct 
deposit, MICR encoding blank check stock, and handles 
unlimited companies and unlimited employees.

Run it as a stand-alone program, or post to most 
popular accounting systems, including CheckMark’s 
own MultiLedger accounting system. CheckMark 
Payroll supports major accounting packages so that 
you can have seamless transfer of valuable data within 
a few clicks.

CheckMark Payroll will calculate Federal and State 
tax withholding tables and printable IRS forms are 
included, and there is no monthly fee. Running an in-house 
payroll will save you money and keep employee and 
payroll records safe and secure.

Download our CheckMark Payroll software free trial 
and check it out for yourself! Run payroll, print payroll 
checks, and pay employer taxes in just a few minutes. 
Satisfaction guaranteed! 

portals

Workspace Online
Office Tools 
Now you can extend the power of  Workspace to your 
customers. You can transfer documents to and from 
your clients securely, reliably, and quickly. No more 
emailing “Confidential Information” through the internet.

practice management

Workspace
Office Tools
We’ve taken the best of a traditional office work area 
and digitized the most familiar and used aspects. By 
combining dashboards and data entry into one Single 
Screen, users find a unique experience where everything 

cpa_22-24_BuyersGuide.indd   23 6/15/15   1:13 PM



24       June/July 2015  •  www.CPAPracticeAdvisor.com

they need is only one click away. This experience we 
call Workspace™.
All of your client’s info, projects and tasks are in one 
place which seamlessly updates your other programs.
Keeping track of your staff is made simple. Keeping 
projects on track and under budget a breeze.
Seamless time tracking tools take the burden out of 
time sheets. Now you can focus on making money not 
administration.
Track all communications, phone calls and email easily 
while seamlessly integrated into your workflow.
All tasks for your office are easily tracked and visible 
through dashboards and auto deadline reminders.

quickbooks add-ons

Swizznet
888-794-9948
www.Swizznet.com
QuickBooks Hosting.....$54.99
Swizznet offers an affordable, reliable and proven 
solution that empowers financial and management 
teams with anywhere/anytime access. Swizznet delivers 
the most seamless and reliable online accounting 
platform and backs it up with passionate US-based 
customer support, meaning that unlike other QuickBooks 
hosting offerings, Swizznet customers enjoy an easy, 
solid and secure anytime-anywhere accounting 
experience.

resources, supplies & 
services

Tenenz, Inc.
800-888-5803
www.tenenz.com
Providing low cost, high quality tax and accounting 
supplies and services to accountants and tax preparers 
throughout the U.S. for over 40 years. 
Products include: Folders, Client  newsletters, Web 
Sites, W-2’s and 1099’s, Tax Organizers, Mailing 
Envelopes, Marketing Materials, Laser Checks, Columnar 
Workpapers, Writing Pads and more. We guarantee 
we won’t be undersold.
Contact Us Today for a Free Catalog and Product 
Samples.
Call Toll Free: 800-888-5803 • Fax Toll Free: 800-
638-0015 • Email: mail@tenenz.com • Website: www.
tenenz.com

sales & use tax automation

Vertex SMB
800-355-3500 
www.vertexinc.com/
Vertex offers the industry’s most comprehensive, 
integrated suite of Corporate Tax solutions—including 
the groundbreaking Vertex Enterprise tax management 
platform, a suite of technology and consulting services 
for automating the management of indirect and direct 
taxes. Every Vertex offering is designed to promote not 
only the efficiency but also the strategic impact of the 
Corporate Tax department.

tax

Intuit Tax Online
Intuit, Inc.
888-236-9501
accountant.intuit.com
Bank level encryption, robust content, mobile apps and 
no contracts — what’s not to love!
Feature Rich — Robust time savings features to speed 
you through returns.
Complete Calculations — make sure work is done 
right the first time with our advanced calculations and 
diagnostics.
Fabulous Forms Set — over 5,600 forms mean 
you’re always able to complete the job and meet tight 
deadlines.

tax/tax planning 

BNA Income Tax Planner
Bloomberg BNA
800.424.2938
www.bnasoftware.com
BNA Income Tax™ Planner offers the most com-
prehensive planning features available and helps you 
efficiently model complex tax scenarios, eliminate 
surprises, and provide income tax planning and 
projections that help clients manage and reduce their 
federal and state individual income tax liability.
•  Multiple scenarios for up to 20 years help you 

compare side-by-side ‘what ifs’ to determine best 
tax savings

•  Available with secure access to the most up-to-date 
data, calculations, templates, and analysis anytime, 
from virtually any location

•  Drill-down analysis capabilities allow you to precisely 
manage the tax ramifications of marriage and divorce, 
real estate transactions, stock options, and more

Accurate Income Tax Calculations Delivering the 
most accurate set of calculations available, BNA Income 
Tax Planner allows you to quickly calculate federal 
income taxes including alternative minimum tax, 
capital gains, estimated tax payments, stock options, 
and more.
•  Optional Fifty State Planner supports detailed 

calculations for all resident states, NYC, DC, and over 
30 nonresident states

•  Fast, accurate updates assure you’re always working 
with the most current, most accurate tax law possible

Data Import Save time and reduce errors by importing 
client data directly from major tax preparation packages. 
Professional Reporting & Client Communications 
Provide clients with as much — or as little — detail 
as they want through reports and graphs that will help 
them understand the plan, see options, and make 
decisions. 
Learn more about BNA Income Tax Planner 

tax software with integrated 
write-up

TaxACT Preparer’s Editions - 
Free Evaluation Software
TaxACT, Inc.
800-573-4287
prep.taxact.com
Try TaxACT Preparer’s Editions today! Download your 
FREE evaluation software at prep.taxact.com/cpapa or 
call 1-800-573-4287 to have it mailed to you.

time & billing 

Chrometa “Passive”  
Timekeeping Software
Chrometa
1-888-340-6425
www.chrometa.com
When you don’t accurately 
keep track of your time, 
you end up not billing 
clients for all the time you 
put in — and lose money in the process. Timesheets 
and stopwatches can help, but before you know it, you 
forget to fill out your time sheets or enter your hours 
into the computer. That’s where Chrometa can make 
the difference — automatically capturing every second 
of your billable time with no effort or data entry on your 
part. Result: you can increase your monthly billings up 
to 20% or more — while actually working fewer hours. 
Take a closer look at Chrometa — and gain control of 
all your billable time today.

BillQuick for Accountants 
and CPAs
BQE Software Inc
310-602-4010
www.bqe.com/default.asp?src=cpapaguide14
BILLQUICK FOR ACCOUNTANTS & CPAS
Accountants use BillQuick for their Time Tracking, 
Project Management, and Billing Tasks
Accountants and CPAs all over the world use BillQuick 
to handle their day-to-day time tracking, project 
management, billing and accounting tasks.
In addition to having industry experts in our product 
development team, we actively consult with our 
accountant and CPA customers to continuously improve 
our products and include features that solve your every 
day pain points.
ADDRESSING YOUR INDUSTRY-SPECIFIC NEEDS
Because BillQuick is designed to work in an Accountant’s 
office, there are significant industry specific features 
in our products that will help you manage your business 
processes efficiently. Here are just a few:
Integration:
Integrates with leading accounting software such as 
QuickBooks, MYOB and Peachtree.
Engagement Phases:
Large engagements are often done in phases. An 
Accountant might divide a large engagement into phases 
such as Audit, Tax, Bookkeeping etc. BillQuick engage-
ment phases give you the power to track and report for 

each phase separately as well a consolidated report for 
all phases for an engagement.
Joint Invoice:
Often you will have more than one active engagement 
per client. However the client prefers a single invoice 
for all his active engagements rather than multiple 
invoices. BillQuick has the ability to create a single 
consolidated Joint Invoice with details about each 
engagement separated neatly.
Sub Consultants:
As an accountant you often require services of other 
consultants to complete the engagement. BillQuick has 
the ability to track your invoices from your sub-consul-
tants and then bill to the client with agreed markup. 
BillQuick will also track the sub’s cost to the engagement 
in Budgets and Estimates as well as their progress 
toward completion.
Fee Schedule:
Your rates may vary not only from client to client but 
also depending on what task you were involved in. To 
handle this functionality BillQuick offers Fee Schedules 
that you can create and assign to your client record.

website builder & 
improvement 

AFSB - Accounting and  
Financial Site Builder
Tenenz, Inc.
When you choose AFSB for your firm’s web site rest 
assured you have chosen a high quality web presence 
for your firm at a reasonable price. In fact we guarantee 
it. We have no set up charges and our one low price 
gets you access to ALL our features.
With AFSB, you receive a customizable web presence 
with your own domain and email service. You have 
instant access to numerous web tools, like financial 
calculators, client newsletters, secure file exchange, 
and the ability to take credit card payments securely. 
But that is just the beginning.
You have numerous web designs to choose from and 
you can modify your own content, all without the need 
to hire your own programmers. You can use your own 
images OR choose from our expansive image library.
For over 40 years we have been serving thousands of 
firms like yours in the accounting and tax industry. Our 
commitment is to help your firm stand out in a crowded 
market place. A properly positioned web presence can 
act as an extension of your client service 24 hours a 
day, 7 days a week at a cost less than the price of your 
telephone.
Spend a few minutes reviewing our AFSB web service. 
Review what our current customers are saying about 
AFSB. Try setting up a NO OBLIGATION free test site. 
We would be proud to help you with your web needs.
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Referral/COI Touches 
Request an accounting from all 
leaders involved in business devel-
opment of their top referral sources 
or c i rc les of i n f luence (COI). 
Whether each leader has a list of 10 
or 30, review the ways leaders can 
reach out to these sources. Let these 
influencers know about your firm 
goals and the types of clients you 
seek. Explain the value you can 
deliver so that referred prospective 
clients are a good fit.

Client Expanded  
Business 
Client service masters in your firm 
should schedule regular conversa-
tions with existing clients to identify 
additional service needs or con-
cerns. Expanded business is the 
hallmark of strong client retention 
and satisfaction. In your clients’ key 
markets, review industry trends that 
may affect them in the coming year. 
Discuss the account with others in 
your firm who may have fresh ideas. 
Send a letter with new recommenda-
tions or schedule a discussion with 

prepared questions and insights. 
Clients will appreciate this forward-
thinking approach.

New Clients 
Although a significant percentage 
of business growth should come 
from existing clients, cultivating 
new clients requires a clear align-
ment between marketing and sales 
processes. Marketing staff need to 
know how many new clients — and 
in which industries — the f irm 
needs every month or quarter to 
reach annual growth goals. Sales 
sta f f should target the average 
engagement required from these 
new cl ients. “We look at which 
niches are ripe for growth, not just 
in our local area but also nation-
ally,” said Jason Tonjes, managing 
partner of Bland & Associates in 
Omaha, Neb., and the BKR Inter-
national Americas Regional Chair. 
“We reach out with distinct mar-
keting as well as sales strategies to 
communicate our firm’s value.”

As new clients come into the firm, 
pursue a clear onboarding process 

to build trust in the team and deliver 
results, Tonjes added. If not, you risk 
client turnover.

Pipeline 30-60-90 
W hen market ing and sa les are 
aligned, each function can review a 
pipeline that records the number 
and types of marketing touches 
required to close. Marketing tees up 
the sales leads to contact and engage 
prospects with solid data and a 
convincing offer. Monthly pipeline 
meetings will inform the team on 
sales opportunities up to 90 days 

out. This keeps revenue on track and 
helps the team discuss win/loss 
rates regularly. The pipeline meeting 
also provides data on which niches 
are performing well over time and 
which are lagging.

Regular touches with COIs and 
existing clients feed your pipeline. 
Market research helps you identify 
new oppor tunit ies. Sa les tech-
niques reel them in. Pursue these 
four benchmarks consistently to 
keep your pipeline full and avoid 
sales gaps.   

Four Growth Benchmarks  
Every Accounting Firm Managing Partner Should Use
By Maureen Schwartz

N
 
ow that busy season for most  
accounting firms has drawn 
to a close, more attention 
s h o u l d  b e  f o c u s e d  o n 
e x pand i ng  bu s i ness  and 

developing new business. While every firm 
has a different way of tracking growth and 
revenue, BKR International reminds firms 
of four growth benchmarks to pursue and 
track consistently to stay in front of your 
best business opportunities.

Maureen Schwartz is the executive director of BKR 
International, one of the top 5 global accounting associa-
tions, representing the combined strength and market 
exclusivity of more than 160 independent accounting 
and business advisory firms in over 500 offices and 80 
countries.
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Pipeline 30-60-90
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Among Wendy’s errors, according to 
the NLRB: an unlawful handbook dis-
closure provision, an overly broad social 
media policy, illegal provisions regarding 
conflicts of interest, overly broad rules 
regarding copyright use, too-restrictive 
rules on employee conduct, and an 
unacceptable ban on cellphone use at 
work, among others. Under an informal, 
bilateral settlement with the NLRB, 
Wendy’s modified its handbook. Along 
with specific examples from Wendy’s, 
the NLR B publication describes a 
number of handbook rules that could 
get companies into legal trouble. At 30 
pages, the report may seem over-
whelming. But it provides a roadmap for 
employers on what the NLRB considers 
lawful and unlawful. If companies 
haven’t reviewed the information yet, 
they should immediately reach out to 
their HR department or attorneys, and 
conduct a handbook review.

The Updated Guidance 
The NLRB memorandum was issued to 
clear up confusion on changing issues, 
new social media policies, and the 
NLRB’s interpretation of protected 
activity. “Although I believe that most 
employers do not draft their employee 

handbooks with the object of prohibit-
ing or restricting conduct protected by 
the National Labor Relations Act, the 
law does not allow even well-intentioned 
rules that would inhibit employees  
from engaging in activities protected by 
the Act,” Richard F. Griffin, Jr., General 
Counsel of the NLRB, noted. “More-
over, the Office of the General Counsel 
continues to receive meritorious charges 
alleging unlawful handbook rules. I am 
publishing this report to offer guidance 
on my views of this evolving area of  
labor law, with the hope that it will help 
employers to review their handbooks 
and other rules, and conform them,  
i f necessa r y, to ensu re t hat t hey  
are lawful.”

The report consists of two parts. The 
first looks at general employee hand-
book rules the NLRB has found illegal. 
It then compares the illegal rules to 
ones that the NLRB considers lawful, 
and explains the differences. The 
second part delves into greater detail 
about the problems with the handbook 
from Wendy’s.

According to the report, many of the 
handbook rules in both sections violated 
Sections 7 and 8 of the National Labor 
Relations Act (NLRA). Under Section 

7, employees are guaranteed “the right 
to self-organization, to form, join, or 
assist labor organizations, to bargain 
collectively through representatives of 
their own choosing, and to engage in 
other concerted activities for the pur-
pose of collective bargaining or other 
mutual aid or protection,” as well as the 
right “to refrain from any or all such 
activities.” Section 8(a)(1) of the NLRA 
makes it an unfair labor practice for an 
employer “to interfere with, restrain, or 
coerce employees in the exercise of the 
rights guaranteed in Section 7.”

The report describes the NLRB’s 
2004 decision in the Lutheran Heritage 
Village-Livonia case, which found that 
“the mere maintenance of a work rule 
may violate Section 8(a)(1) of the Act 
if the rule has a chilling effect on 
employees’ Section 7 activity.”

That case determined rules can 
violate the act if:
• Employees would reasonably interpret 

the rule’s language to prohibit Section 
7 activity;

• The rule was created in response to 
union or other Section 7 activity; or

• The rule was actually applied to 
restrict employees from exercising 
Section 7 rights.

According to the report, many issues 
with employee handbook rules come 
under the first aspect, where employees 
could reasonably believe that a rule 
prohibits protected activ ity. The 
NLRB’s views on the following types 
of policies limit what would normally 
be considered non-controversial and 
normal employment policies. It is 
important to remember that the 
NLRB’s views of these policies have not 
been tested in litigation. That being said, 
the report explored several employment 
rules that the NLRB believes to fre-
quently violate the NLRA, including:
• CONFIDENTIALITY

Under the NLRA, employees have the 
right to discuss topics such as wages, 
hours, and other terms and conditions 
of employment with their fellow 
employees and non-employees, such 
as union representatives. That means 
employers can get in trouble for 
instituting confidentially policies that 
specifically prohibit workers from 
talking about terms and conditions of 
employment, or, in the NLRB’s view, 
for having policies that would make 
workers reasonably conclude that they 
are prohibited from talking about the 
topics.

Labor Law Ruling Means It’s Time 
To Revisit Employee Handbooks
By Richard D. Alaniz, J.D.

W
 
hen Wendy’s International, 
LLC created its employee 
hand book , the company 
probably never imagined it 
would become the poster 

child for what not to do. Yet the Office of the 
General Counsel (OGC) of the National Labor 
Relations Board (NLRB), in its recently released 
“Report of the General Counsel Concerning 
Employment Rules,” has held up Wendy’s efforts 
as an example of illegal, overbroad rules and regu-
lations in violation of federal labor laws.
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•  CONDUCT TOWARD THE  
COMPANY AND SUPERVISORS
Criticizing or protesting labor policies 
or employee treatment is also pro-
tected under the NLR A. Conse-
quently, rules that either prohibit, or 
could be interpreted to prohibit, 
criticism over protected activities are 
illegal. The report points to rules 
banning “disrespectful,” “negative,” 
“inappropriate” or “rude” conduct 
towards an employer or manage-
ment, without any type of context or 
clarification, as problematic.

•  CONDUCT TOWARDS 
COWORKERS
Employees also have the right to 
publicly discuss and criticize their 
employer’s labor policies with each 
other. That’s true even if those conver-
sations become contentious. So 
without clarification, employers can 
find themselves in trouble for banning 
“negative” or “inappropriate” conversa-
tions between workers.

•  EMPLOYEE INTERACTION WITH 
THIRD PARTIES 
The NLRA also gives employees the 
right to talk with the media, govern-
ment agencies, and other third parties 
about wages, benefits, and other terms 
and conditions of employment. 
Employers can still limit who can 
make official company statements, but 
rules that could restrict these types of 
communications can get employers 
into trouble.

•  RESTRICTING USE OF COMPANY 
LOGOS, COPYRIGHTS, AND 
TRADEMARKS 
The NLRB recognizes that companies 
have an interest in protecting their 
intellectual property. But companies 
can’t restrict employees’ fair use of 
logos, copyrights, or trademarks, 
including on picket signs, leaflets, and 
other protest material.

•  PHOTOGRAPHY AND RECORDING 
When engaging in protected activity, 
employees also have the right to take 
photographs and make recordings. 
That means employers can get in 
trouble for completely prohibiting 
workers from taking pictures and 
making audio and video recordings 
at work, as well as having cameras 
and recorders at work.

• EMPLOYEES LEAVING WORK 
The NLRB is extremely protective of 
workers’ rights to strike, so employers 
must be careful about creating rules 
that restrict employees’ rights to leave 
work, if those rules could be inter-
preted as banning protected strike 
actions and walkouts.

• CONFLICT-OF-INTEREST RULES
Employees have a right to participate 
in concerted activity to improve th’eir 
terms and conditions of employment, 
even when those actions conflict with 
their employer’s interests. As an 
ex a mple, t he repor t poi nts to 
employees’ rights to organize a 
boycott or protest in front of a com-
pany. So rules that could prohibit 
such activities are unlawful.

What to Do Next 
While employers may disagree with 
many of the NLRB’s positions and 
findings, the report offers much-needed 
clar it y on how the N LR B v iews 
employee handbook rules. In order to 
comply with this new information, 
companies need to take several steps.
• TALK TO THE EXPERTS 

Employers should immediately con-
sult with their in-house attorneys, 
outside law firms, and HR depart-
ments to review and understand how 
the NLRB’s approach to handbooks 
could affect them. The sooner com-
panies take action, the more they 
minimize their chances of being 
found in non-compliance.

•  MAKE SURE RULES ARE CLEAR 
AND SPECIFIC 
Working with the experts, companies 
should review their current rules and 
determine what changes they need 
to make. In many of the examples the 
NLR B included, problems came 
about because of broad or vague rules 
that d idn’t cla r i f y d i f ferences 
between protected and non-pro-

tected activity. Employers can head 
off many headaches by making such 
distinctions. As an example, the 
NLR B points to rules regarding 
employees disclosing “confidential” 
information. Those rules are legal as 
long as they do not refer to informa-
tion that involves or could involve 
terms or conditions of employment, 
“because employers have a substan-
tial and legitimate interest in main-
taining the privacy of certain busi-
ness information,” the report noted. 
“ F u r t he r mor e ,  a n ot he r w i s e 
unlawful confidentiality rule will be 
found lawful if, when viewed in 
context, employees would not rea-
sonably understand the rule to pro-
hibit Section 7 protected activity.”

•  EDUCATE EMPLOYEES ABOUT 
ANY UPDATES 
If employers make any changes to their 
handbooks, they need to let employees 
and supervisors know of the changes. 
Some type of written acknowledg-
ment should be obtained. Companies 
should also provide regular training, 
so employees understand the differ-
ences bet ween protec ted a nd 
unprotected activity.
Employee handbooks are designed 

to educate workers and help companies 
run smoothly—not cause problems 
with the NLRB. By taking a few steps, 
employers ca n ma ke su re t hei r 
employee handbooks answer questions 
and clarify expectations, rather than 
create issues.    

Richard D. Alaniz is senior partner at Alaniz Schraeder 
Linker Farris Mayes, L.L.P., a national labor and employ-
ment firm based in Houston. He has been at the forefront of 
labor and employment law for over thirty years, including 
stints with the U.S. Department of Labor and the National 
Labor Relations Board. Rick is a prolific writer on labor 
and employment law and conducts frequent seminars to 
client companies and trade associations across the country. 

EMPLOYEE HANDBOOKS 
ARE DESIGNED TO EDUCATE 

WORKERS AND HELP  
COMPANIES RUN 

SMOOTHLY—NOT CAUSE 
PROBLEMS WITH THE NLRB
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So what should you impart to 
eBay sellers and others trolling for 
business profits online? Here are 
some of the key rules to discuss with 
your clients.

Start with the basic premise that 
the states sales taxes levied on pur-
chasers of goods or services are 
pervasive. At last count, 45 states 
and the District of Columbia impose 
sa les ta x on businesses located 
within their borders. Only Alaska, 
Delaware, Montana, New Hamp-
shire and Oregon are exempt. In 
addition, states with sales taxes have 
a use tax mirroring the image of the 
sales tax. The use tax applies when 
the business doesn’t collect sales tax 
but has merchandise delivered into 
the state.

If a business in one of the 45 states 
or Washington D.C. orders mer-
chandise online and has it shipped 
into its home state, it pays the use 
tax. This is generally reported on the 
state income tax for the appropriate 
tax year. But online sellers that col-
lect sales taxes save the business the 

trouble of reporting the use tax.
Business clients with bricks-and-

mortar operations are probably all 
too familiar with the rules for col-
lecting sales tax from consumers. 
Now the landscape has been changed 
by the proliferation of online sellers. 
In a landmark care (Quill v. North 
Dakota, 504 Y.S. 298, 5/26/92), the 
Supreme Court ruled that states 
can’t constitutionally force out-of-
state sel lers to col lect sales ta x 
without having a nexus in the state. 
If the business maintains a nexus 
(e.g., it has a warehouse or delivery 
center in the state), requiring sales 
tax is fair game. This has become 
prevalent with some of the merchan-
dising giants like Amazon.

However, in recent years several 
states – notably California and New 
York – have become more aggressive 
in pursing sales tax collections by 
establishing other claims of nexus. 
This trend continues to grow as more 
states see the sales tax revenue from 
online sellers as a way to fill their 
dwindling coffers. In the meantime, 

entrepreneurs face a bewildering 
array of laws in different states.

Legislation proposed in Congress 
would resolve the confusion, but 
several measures have stalled out 
before they ever reached the Presi-
dent’s desk. The Marketplace Fair-
ness Act of 2013 – which had gained 
some traction – required Internet 
retailers and other remote sellers 
with more than $1 million in annual 
sales to collect sales taxes. Then these 
entities would have to deposit the 
money with the states. Now another 
version of this law circulating in the 
nation’s capital seems to be picking 
up steam. The Marketplace Fairness 

Act of 2015 gives states the option to 
require out-of-state Internet sellers 
to collect sales taxes owed under 
state law in the same manner as in-
state businesses do.

Remind clients that sales tax is 
t r e a t e d  a s  a  l i a b i l i t y,  n o t  a n 
expense. The business is collecting 
the sales tax is an agent of the state 
and must remit the money to the 
state shortly after col lecting it. 
Then it reduces its cash and sales 
tax liability. Your clients will rely 
on you for the nitty-gritty, but they 
should have at least a basic under-
standing of the process.   

Online Sellers Face Sales Tax Complications
By Ken Berry

R
 
aise your hand if you have one 
or more clients who recently 
started up an online business 
and are confused about the 
state sales tax implications. 

Now all of you (or at least most of you) can 
put your hands down. The number of small 
businesses that are Internet-based has 
exploded the last few years as budding 
entrepreneurs create new business models 
opportunities that could only have been 
dreamed about in the not-so-distant past. 
But with opportunity comes sales tax obliga-
tions that may befuddle the uninformed.

Ken Berry, Esq., is a nationally-known writer and editor spe-
cializing in tax and financial planning matters. During a career 
of more than 35 years, he has served as managing editor of a 
publisher of content-based marketing tools and vice president 
of an online continuing education company in the financial 
services industry. As a freelance writer, Ken has authored thou-
sands of articles for a wide variety of newsletters, magazines 
and other periodicals, emphasizing a sense of wit and clarity. 
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If you’re a SALT accountant, you 
know what I’m talking about. Laws 
are constantly changing at the state 
and local level, Congress spends a lot 
of time talking about the Market-
place Fairness Act and trying to 
figure out how to get that imple-
mented, and software providers are 
constantly bringing out new tools to 
make the lives of SALT accountants 
easier. Here’s the latest update on 
what’s happening in the SALT arena.

Nevada has enacted a new Com-
merce Tax. Kelly Bullis, CPA and 
watchdog at CarsonNow.org reports 
that the Commerce Tax increases 
annual business license and filing 
fees, ups the modified business tax 
rates while allowing a deduction for 

50% of the commerce ta x , and 
requires every business to f i le a 
commerce tax return, even where 
there is little or no gross income.

Texas has passed legislation to 
reduce its business franchise tax in 
an effort to entice new business to 
the state. Bloomberg BNA’s SALT 
Tax Blog reports that this is a sig-
nificant step toward repealing the 
franchise tax altogether.

California is taking SALT tax to 
a new level, having started down the 
path of regulating revenue derived 
from sending people and things in 
and out of space. KPMG’s Tax Watch 
reports that conversations have 
included defining space transporta-
tion activities, at what point a space 

vehicle is considered to be traveling 
into space, and what factors and 
weight should apply to revenue 
derived from space transportation 
a c t i v i t ie s .  D i s c u s s ion i s  a l s o 
underway to address taxation of 
revenue from aborted space missions.

I nd ia na  a nd M issou r i  have 
announce new amnesty programs. 
Indiana’s program doesn’t go into 
effect until the last eight weeks of 
2016, so people lurking under the 
rada r w i l l  have to hold on for 
another year and a half before they 
can come clean without interest and 
penalty. Missouri’s amnesty pro-
gram will run from September 1, 
2015 through November 30, 2015, 
and will provide penalty/interest 
relief for payments associated with 
a l l  t a xes ad m i n i stered by t he 
Department of Revenue and due on 
or before December 31, 2014.

A new program called SALT-in-
a-Box (SIB) has been released by 
cloud-based sof t ware prov ider 

Avalara. SIB is a comprehensive, 
n o - c o s t  s y s t e m  t h a t  e n a b l e s 
accountants and bookkeepers to 
help their clients proactively identify 
and address state and local ta x 
compliance issues. Specifically, SIB 
provides accounting professionals 
with a single user-friendly place to 
access i ndust r y-lead i ng tools , 
information, and services enabling 
them to:
• Know with certainty if their clients are 

at risk for sales tax non-compliance
• Be armed with clear, detailed knowl-

edge to effectively address risk when 
issues arise

• Proactively serve as a trusted advisor 
on SALT-related compliance issues
Avalara has also released a new 

prog ra m, R et u r ns E xc ise Pro, 
designed to help small and mid-
sized fuel distributors, suppliers, and 
terminal operators improve the 
accuracy, speed, and ease of filing 
bulk fuel tax returns. 

T
 
here is never a dull moment in the 
area of state and local taxes.

New  
Information  
and Tools  
for SALT  
Accountants
By Gail Perry, CPA, Editor-in-Chief

California is considering 
potential taxability 
factors relating to space 
transportation.
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GREAT PRACTICES PATTERSON & COMPANY, CPAS

I
t’s not often that you come 
across such an interesting 
business transition story. 
This is def initely one of 
them. It ’s a stor y of true 
inspiration…a story of how 
a leader was so inspired to 
make the transition that he 

fought to hurdle every obstacle. 
The end result: a successful and 
highly advanced CPA firm.

Bob Patterson, CPA, CGM A, 
CFE, FPC, MSA and founder of 
Patterson & Company CPAs, has 
spent his professional life in and 
around the restaurant and food 
services industries. The bulk of his 
career has been in the coffee whole-
saler market. As a teen, he landed his 

f irst job with McDonald ’s—the 
location that served as one of the test 
stores for coffee products. While 
there, he made close contacts with 
the wholesale coffee supplier, and a 
few years later would go to work for 
that same distributor.

“I was a swing manager at McDon-
ald’s by the time I was 16,” Patterson 
recalled. “I left the restaurant about 
three years later to work within the 
coffee wholesaler niche, and I never 
left it until I launched my CPA firm.”

In 1989, Patterson bought into 
Consumers Choice Coffee and ran 
the wholesale distributorship as 
CEO and president. In fact, under 
his direction, the company became 
the undisputed leader servicing the 

finest restaurants, hotels, conve-
nience stores, and professional 
offices throughout the Ohio Valley 
and beyond.

While running his coffee business, 
Patterson ran into an issue when 
setting up a new office and account-
ing system. “The contractor we hired 
made a mess of the accounting. In 
trying to fix it, I realized that getting 
my accounting degree would help 
me i m men sely i n r u n n i ng t he 
business…there was so much I didn’t 
understand. I went back to school in 
2004, and over the next few years I 
earned my accounting certificate and 
masters of accountancy degrees.”

Patterson sat for his CPA exam 
thereafter and earned certifications 
in Kentucky and Florida.

As a CPA and an exceptionally 
experienced executive leader, Patter-
son went on to run a highly success-
ful coffer distributorship…that is, 
until he was inspired to make the 
jump into tax and accounting.

When inspiration hits…
you move
I n 2 010, Pat terson at tended a 
seminar at his state CPA society in 
Kentucky. The topic was on how to 
build a successful digital firm. Noted 
thought leader in the accounting 
profession, Darren Root, CPA, led 
the session.

“I had been thinking about it for a 
while, but it was distinctly after I 
heard Darren talk that I knew I 
wanted to make a career change,” said 
Patterson. “Darren presented on tech-
nology, business model, and other 
details about running a successful 
firm. After his session, I knew that I 
could do it. I was inspired.”

After much prep work, Bob Patter-
son launched his firm, Patterson & 
Company CPAs in mid 2012. But it 

wasn’t an easy journey.
“Someone coming into the profes-

sion with a lot of experience would 
not have struggled as much as I did. 
I was coming in blind and had a lot 
to learn. I put in an unbelievable 
amount of hours.”

Patterson had to start from square 
one on building a sound technology 
infrastructure to support a highly effi-
cient firm. He recalled, “I leaned 
heavily on support within account-
ing-specific membership groups and 
my fellow CPAs and friends. Ray 
Strothman, CPA and Barry James, 
CPA were two successful firm owners 
that helped me immensely. I spent 
hours on the phone with both of them 
as I was learning the ropes, and they 
unselfishly talked me through many 
things.”

While the hours were long, Patter-
son’s inspiration to succeed never 
waned. “Learning all the software was 
my biggest obstacle. Tax and account-
ing software isn’t’ the most intuitive, 
but I had a good support system.”

Also in his favor were his well-

How an Accountant Went From Bean Sales 
to Progressive & Successful ‘Bean Counter’
Kristy Short, Ed.D

STATS AT A GLANCE
Firm launch: 2012

Total employees: 5 F/T, 2 P/T

Office Location: Louisville, KY

Firm description:  Boutique accounting firm specializing in full-
service tax and accounting, CFO and consulting 
services, and fraud examination

Technology & Services of Choice:  Thomson Reuters, QuickBooks, 
SmartVault

L-R: The staff of Patterson & Company, CPAs.

Bob Patterson, CPA,  
CGMA, CFE, FPC, MSA
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established contacts in the restau-
rant industry. Having made a career 
as a wholesale distributor, Patter-
son focused on the restaurant niche 
to grow his business. And how it 
has grown!

Niche expertise pays off
Thought leaders in the profession 
continue to espouse specialization 
as a major factor in business success. 
Patterson banked on it.

“It just made sense to concentrate 
on restaurants. It’s what I knew and 
what I was good at. I also had the 
contacts and knew how to expand 
within the market.”

The key, Patterson explained, is 
getting in with niche-specific associ-
ations—both regional and state. 
Patterson is exceptionally active, for 
example, with the Kentucky Restau-
rant Association. He not only attends 
events and networks, but also has 
emerged as a key accounting resource 
to answer member questions.

“ W hen an account ing or ta x 
question is asked, I make sure that 
I’m the first to answer it. KYR A 
[Kentucky Restaurant Association] 
membership is made up of a lot of 
suppliers, so with each question 
comes a potential new client.”

Patterson expanded by saying that 
suppliers are the folks you want to 
get in front of. In the restaurant 
industry, suppliers of produce, beef, 
and seafood are huge, and they know 
everyone in the restaurant business.

“Get in with the suppliers, and you 
are golden,” Patterson said.

He also recommended becoming 
active in the state CPA societies. 
“I’ve met numerous people that have 
been helpful to my firm at the KY 
Society of CPAs as well as have 
learned about potential business 
opportunities from fellow society 
members.”

Having only been in business for 
a little over two years, Patterson has 
more than quadrupled revenue. He 
credits rapid growth with a lot of 
hard work, but also with adhering to 
the niche model.

“We have clients in other markets, 

a few attorneys and small businesses, 
but the majority of our clients are 
restaurants, and that list continues 
to grow.”

Other areas of focus
In building his firm, other areas of 
focus included building the right 
staff, developing a sound technology 
infrastructure, and location.

“It took me awhile, but I finally 
got the right staff members in the 
right positions. I made sure to hire 
staff that had the experience my firm 
required. My current manager of 
accounting worked with me for 
several years at Consumers Choice 
Coffee and others had backgrounds 
at ADP and other accounting and 
payroll related entities. Getting the 
ideal staff on board is critical to 
success,” said Patterson.

A well-oiled technology machine 
is also important.

“To operate most efficiently, we 
built a system made up of SaaS 
products. We use Thomson’s suite, 
Bill.com, Hosted QuickBooks, and 
other cloud-based appl icat ions 
because they work well together and 
allow us to be operational 24/7.”

Finally, it’s all about location, 
location, location!

“Another edge I believe we have is 
our location. We are at the corner of 
one of the busiest intersections in 
Louisville; it’s a really cool space 
inside a restored uptown theater. We 
are located on the main drag of 
‘restaurant row’ in the historic district 
where there are many upscale restau-
rants and residential areas…so we 
have lots of visibility,” said Patterson.

Final words
At the heart of Patterson’s transfor-
mation is an unfaltering entrepreneur-
ial spirit. Once inspiration hit, there 
was no stopping him. His CPA firm, 
now in its third year of operation, 
continues to grow in clients and prof-
itability. While he admits the work 
was arduous and the hours exception-
ally long, it was all worth it to make 
the transition from bean wholesaler 
to progressive ‘bean counter.’

“At the end of the day, 
I want my business to be 
best-in-class, and I want 
our clients to feel like 
they are getting the best 
service possible,” Patter-
son said.

In fact, Patterson and 
his team are firmly dedi-
cated to their cl ients’ 
success and satisfaction. 
“ W h e n  I  w a s  i n  t h e 
coffee business, my mantra was: To 
be the best at serving the best. I 
b r o u g h t  t h i s  f o r w a r d  w h e n I 
launched my firm. After being with 
us for a whi le, I a lways ask my 
clients, “Are we your best service 
provider?” Often the answer is yes, 
but if it’s not, we regroup and figure 
out how we can fix it.”

In recent months, based on a dedi-
cation to superior service, Patterson 
and his sta f f were awarded the 
Kentucky Restaurant Association 
Supplier of the Year award.

Patterson is firmly planted in the 
account ing profession and has 
accomplished most of his goals in 
getting up and running. There’s only 
one more major objective he still 

needs to meet . “I a lways crave 
warmer weather. The goal is to make 
it to Florida one day and work from 
there until retirement.”

With everything he’s accomplished 
in a relatively short time, it’s pretty 
clear that Bob Patterson wil l be 
working from the beach in no time.   

Kristy Short, Ed.D, is 
president of rwc360, LLC  
(rwc360.com)—a firm 
dedicated to providing 
branding, marketing , and 
public relations services 

exclusively to the accounting profession. She 
is also a professor of English and marketing. 
Reach her at kristy@rwc360.com.
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Where’s Your Business Plan?
by Taija Jenkins

As a payroll practitioner, you recognize this and 
that’s why you are in business – to provide a service 
that is crucial to the business, but often overlooked 
and/or dreaded by business owners. However, both 
you and your clients may sometimes overlook a key 
component to both businesses. Whether you’ve 
already started your practice or are still trying to 
figure out how to get started, you’ ll need one 
important thing to guide you – a solid business plan.

A business plan will help you effectively com-
municate your value to potential clients and staff as 
you start and grow your practice. A good business 
plan lays out the goals for your practice and your 
plans for achieving them. It will take into consider-
ation the demographics of your target clients, your 
firm’s profile, services offered and other logistics.

Before you begin drafting your business plan, take 
some time to assess your payroll practice. How will 
you define your business and set it apart from your 
competitors? Consider the services that you will 

offer – full or partial payroll services – and how you 
will package them for your clients. Define your ideal 
client: what industry are they in; the size of their 
business; their pain points and passions. Outline 
your costs and pricing structure. How will you sell 
and market your services?

Decide who will see your business plan. Do you 
need investors to start your payroll business? Is this 
plan just for the founders and partners? How will 
you share it with the rest of your practice – in its 
entirety or as support documents?

Once you’re ready, you can begin tackling the 
main sections of the plan. Each business plan should 
contain the following sections:
• Executive Summary. The executive summary will 

provide a high-level overview of your payroll practice, 
outlining company goals.

• Business Description. This is the biography of your 
practice. Share when and why it was formed. In detail, 
explain what payroll services your practice will provide, 

as well as your firm’s mission statement. Be sure to 
include those things that differentiate you from other 
payroll providers.

• Market Analysis. In order to know how to effectively 
sell your payroll services, you need to have an under-
standing of your market. What industries are you tar-
geting? Are there other payroll providers there? 
Determine the strengths and weaknesses of your 
competitors and identify where there are untapped 
opportunities.

• Design and Development Plan. Fully layout your 
plans for providing services to clients. Describe what 
these services will look like, what payroll software you 
will use. How will you roll out your services to new 
clients or expand services for existing clients? How 
much of your payroll practice will be in the cloud. 
Outline what this means for clients in terms of transi-
tioning if they are not already there.

• Operations and Management Plan. It’s important to 
map out how your business will run on a day-to-day 
business. Identify the key staff member roles and 
responsibilities for each. Outlining this now will save 
you time when creating job descriptions for recruiting 
and hiring. It will also give you a clear picture of what 
you will need to run payroll for your clients to make 
sure you have the right software in place.

• Financial Factors. If you’re seeking funding to start 
your practice, they are going to want to see monthly 
and/or quarterly financial projections for the first few 
years. You should consider both busy times and down 
times, as well as any known major payroll issues that 
can affect your cash flow.

Now that you’ve laid out the basics, it’s time to 
finalize and style your plan. It should be clean, 
simple and easy-to-read. Choose language that’s 
easily comprehendible and a font style and size 
that’s legible. Make sure you proofread for spelling 
and grammatical errors multiple times. The final 
draft should be approximately 30 pages. This will 
require some editing and fine-tuning. Be sure to 
include a table of contents and section headers. 
Graphics and images will break up text and make 
the plan more readable.

Once the plan has been finalized and put into 
place, plan to review it annually with your partners. 
Use it as a benchmark to make sure your practice is 
on track for meeting the goals you set. The business 
plan is a good guide for making sure that your 
day-to-day business is lining up with your practice’s 
mission. It will help you measure if your practice is 
merely providing payroll services or on target to 
provide meaningful and valuable payroll services.  

M
 
any business owners and entrepreneurs 
start a business because they have a service 
or product they want to sell to others. They 
don’t do it to focus on the backend pro-
cesses, such as payroll.
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On-demand services providers hire workers to provide a 
service “on demand” to customers. For companies like Lyft 
and Uber, workers provide their own vehicles and set their 
own hours. They are also responsible for their own tax bill 
and ensuring they pay the right amount. For the workers, 
the on-demand service industry is appealing because it can 
provide the flexibility they need or want. Many probably 
don’t consider their employment classification until some-
thing happens that brings that classification into question, 
such as an on-the-job injury.

The string of lawsuits, as well as the Affordable Care Act, 
are bringing the debate front and center again. The IRS is 
cracking down to ensure that companies don’t try to avoid 
providing insurance under the ACA by misclassifying 
workers. The lawsuits against on-demand companies are 
looking at if one criterion should weigh more than the others. 
For example, if workers provide their own tools and set their 
own working hours, but provide a service that is at the core 
of the company, are they employees?

While there is no clear-cut answer, as a payroll practi-
tioner, it’s imperative that you help your clients navigate 

through the state and federal laws when classifying workers. 
Misclassifying workers could be a costly mistake. The issue 
is even trickier for companies that operate in separate states, 
as each state may have different rules and regulations. Make 
sure that you and your clients discuss the laws in each state 
they operate in.

If your client operates in the on-demand space, then 
now’s a good time to reassess how workers are classified. 
Compare the employment conditions of the independent 
contractors to those that are classified as workers. Are 
there many similarities?

Determine the relationship between your client and their 
independent contractors, as well as the amount of behavioral 
and financial control they exhibit over their workers. Most 
companies may classify their workers as independent con-
tractors, but if they have stipulations that prevent workers 
from working elsewhere, then they may not truly be inde-
pendent contractors.

If you or your clients find they need to change the clas-
sification of any workers, they will also need to make provi-
sions to pay payroll taxes and health coverage for these 

employees. Businesses can also face 
fines imposed on them for their entire 
pay rol l , even t hose classi f ied as 
employees if they are found guilty of 
worker misclassification.

The recent employment trend of 
workers moving to the on-demand 
service industry has created an uptick 
in the number of workers classified as 
self-employed. However, just because 
they create their own schedule doesn’t 
mean that they are not still, in fact, 
employees. Work with your clients to 
ensure that all worker classification is in 
line with federal and state tests. Doing 
so now can prevent costly payroll 
headaches later.    

On-Demand Services  
and the Ongoing Employee vs.  
Independent Contractor Debate
By Taija Jenkins

I
 
f you’ve been following the news lately, then you’ve probably heard 
of the lawsuits against some of the on-demand service providers 
which beg the question: are workers employees or independent 
contractors?
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is sponsored by  
SurePayroll and ADP

Connect  
to ADP ®
At ADP, we’re all about connections 
— connecting accounting 
professionals like you to the right 
resources and opportunities to 
support your firm’s objectives:

• Give your clients access to 
big-business payroll and HR 
solutions by referring them  
to ADP

• Generate more revenue and 
simplify payroll processing  
with our customized platform  
for accountants

• Discover other segments to 
invest in or retire sooner by 
selling your client payroll  
base to ADP

When you partner with ADP, you 
also connect to integrated HR 
products, retirement and more — 
everything your clients need to help 
protect and grow their business. 

For more information, visit 
adp.com/accountant or  
call 1-855-408-3751.

The ADP logo and ADP are registered trademarks of ADP, LLC. 
Copyright © 2014 ADP, LLC. 

HR. Payroll. Benefits.

Payroll Accountant’s 
Checklist for June

✓  Reassess tax-time issues and processes

✓  Create a communication plan for keeping in 
touch with clients

✓  Think about business plans and create goals for 
business

✓  Start succession planning and create an exit 
strategy for firm

✓  Reassess and retain/remove clients as needed
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BRIDGING THE GAP By Jim Boomer, CPA.CITP 

Is Your Firm Ready for Automation?

In January 2014, The Economist 
published an article titled “The 
future of jobs: The onrushing wave.” 
In a sidebar to that article, a study 
was referenced that indicated a 94% 
probability that computerization 
would lead to a loss of accounting 
and auditing jobs within the next 
two decades. Whether this predic-
tion becomes reality or not is up to 

us. We must embrace new tech-
nology and prepare for the impacts 
automation will have on our profes-
sion in the near future.

The Machine 
This proliferation of technology and 
automation has reg ularly been 
referred to broadly as the machine. 
Many use the phrase that we are 
racing against the machine. How-
ever, to capita l ize on t he va st 
oppor t unit ies that technolog y 
presents now and in the future, we 
must embrace automation and build 
strategies to race alongside the 
machine. That will likely mean a 
change in services and business 
models for traditional CPA firms.

In other words, we have to start 
identifying and offering services 
that move us up the value chain with 
our clients and start living up to the 
label of Trusted Business Advisor. 
Many firms still rely on transac-
tional and compliance-based ser-
vices. Several of these services have 
already become commoditized and 
those that haven’t will become so in 
the coming years. This opens us up 
to the very real risk outlined in the 
Economist article, being replaced by 
a computer.

Focus on What Humans 
Are Good At 
More and more computers are doing 
those things at which they are good. 
They are automating tasks that are 
repetitive and can be systematized 

by an algorithm. On the other hand, 
humans are left with the duties that 
they do best. Those things that 
require professional judgement and 
expertise. And, fortunately, those 
are also the things on which clients 
place the most value and are willing 
to pay.

Flip the Risk to  
Opportunity
Today, we can accomplish amazing 
things by simply taking a picture of 
a document with our smartphone 
and letting a mobile app do many of 
the tasks that were, frankly, a waste 
of our time. There is a growing 
interest in automation tools like 
expense reporting, bill payment, 
electronic signature and even gen-
erating a simple tax return. If we 
ignore these technology advance-
ments, the predication in the Econo-
mist will likely come true. On the 
other hand, if we embrace these 
tools and let them do the tasks for 
which they are made, we have the 
opportunity to use our time, energy 
and focus to act as a true advisor to 
our clients

Become a Hero 
Even though these automation tools 
are gaining traction, there is still a 

large number of people that don’t 
recognize the benefits or don’t even 
know about them. After all, most of 
them replace a small task that, at first 
glance, doesn’t seem that impactful 
to automate. However, when you do 
it repeated ly, the t ime sav ings 
quickly add up. Take an expense 
report or obtaining a signature for 
example. Many don’t see either task 
as overly cumbersome to do manu-
ally. But when you scale the process, 
the small increments of time savings 
quickly turn into a big number.

Automation will not only free up 
time to focus on higher value work 
but you also can become a hero to 
your clients and co-workers. We are 
hearing from CIOs about the praise 
they are receiving in their firms after 
they’ve introduced their CFO or 
controller to automation tools. Cli-
ents are also most appreciative when 
you give them back some of their 
most precious resource – time.

Don’t let yourself get into a race 
against the machine, you will likely 
lose and turn the 94% probability 
into reality. But i f you embrace 
automation and build a strategy to 
run alongside the machine, you’ll set 
your firm up for growth, increase 
profitability and maintain relevance 
into the future.  

Jim Boomer is a shareholder and the 
CIO for Boomer Consulting , Inc. He is 
the director of the Boomer Technology 
Circles™ and an expert on managing 
technology within an accounting firm. 
He also serves as a strategic planning 
and technology consultant and firm 
adviser in the areas of performance 
and risk management. In addition, 
Jim is leading a new program, The 
Producer Circle, in collaboration with 
CPA2BIZ and the AICPA. 
jim.boomer@cpapracticeadvisor.com

T
 
he opportunities for automation 
created by advances in technology are 
greater than ever before and this is 
changing the expectations of clients, 
employees and partners about how 

they exchange data with your firm. It will also 
continue to have a major impact on the entire 
accounting profession as we know it today.
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Times have changed, but the value of our time 
hasn’t. Finding new ways to save time is essential. 
Digital interaction returns to you and your client 
what is valued most — time.

THE TAX INTERVIEW HAS CHANGED 
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