
TECHNOLOGY

Elevating Your Business Through
Security Training
Through proper training, your �rm and ultimately your clients can signi�cantly
reduce the risk of a data breach. Here's how.
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Here’s a sobering stat for accountants and business owners alike: 74% of data
breaches occur due to human errors, encompassing mistakes, privilege misuse, stolen
credentials, or social engineering. 

But there is hope—through proper training, your �rm and ultimately your clients
can signi�cantly reduce the risk of a breach.
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Do sta� follow data security policies?
Outstanding data security stands as a fundamental pillar of any successful business
—undoubtedly so, your �rm included. Yet, amidst discussions of �rewalls and
encryption, the pivotal role of training within this security framework often goes
unnoticed.

Remember, your team constitutes the frontline defense of your enterprise, and their
pro�ciency in handling sensitive data is paramount. Well-trained employees not
only act as a shield against potential breaches but also serve as torchbearers in
fostering a culture of data security awareness throughout the organization.

As mentioned above, human error remains the largest cause of data breaches—
whether it’s unwittingly clicking on malicious links, succumbing to phishing scams
(which are getting more advanced by the day), or mishandling sensitive
information. While technological safeguards undoubtedly play a critical role, they
alone cannot entirely mitigate these risks. This is precisely where comprehensive
employee training assumes its pivotal role.

Bene�ts of employee training

1. Minimized exposure to data breaches
When employees are well-trained, they’re less likely to be targets of cyberattacks,
lowering the risk of data breaches and the costs involved. Additionally, simulating
mock data breaches helps prepare staff for such situations, enabling quicker
responses and reducing containment time.

2. Financial
Although training necessitates an initial investment, its expense pales in comparison
to the aftermath of a data breach, which encompasses legal expenses, regulatory
penalties, and damage to reputation.

In cases where personal data is compromised and staff lacks training in managing
such incidents, the information regulator can levy huge �nes, along with potential
imprisonment, depending on the gravity of the violation.

3. Enhanced compliance
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Many regulations mandate that organizations offer cybersecurity training to their
employees, a crucial step in ensuring legal adherence. Meeting these mandates
guarantees compliance with regulations like GDPR (General Data Protection
Regulator) or POPIA (Protection of Personal Information Act), which must be
considered when designing training programs.

Fostering a culture of compliance: Employees play a pivotal role in cultivating a
culture of compliance within the organization. This involves raising awareness
about data protection, privacy, and the signi�cance of adhering to regulations.

4. Enhanced sta� engagement
When employees feel empowered to safeguard the company’s data, they exhibit
greater con�dence and job satisfaction.

Foster a culture of communication: Encourage employees to discuss data security
among themselves, fostering an open dialogue in the workplace. This enables them
to ask any questions they may have, as I often say, “No question is a silly question
unless it goes unasked, leaving you feeling uncertain.” The more at ease your
employees are with communicating and voicing even minor concerns, the better
prepared your company will be to address data security challenges.

What does successful training look like?

Cybersecurity awareness
It’s crucial for employees to understand various cyber threats they might encounter.
It includes recognizing phishing emails, understanding social engineering tactics,
identifying malware, and being aware of other common attack methods.
Additionally, they should comprehend the signi�cance of data security to your
organization.

Data protocols
Clear guidelines on how to handle sensitive data, whether in digital or physical
form, are essential. Employees must learn the secure storage, transmission, and
disposal of data. Familiarity with audit trails, authentication procedures, and session
management contributes to overall data safety.

Password and access management best practices
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Training should encompass best practices for creating strong passwords and
enforcing access control policies. It’s vital to emphasize the importance of restricting
access to sensitive information.

An incident response plan
Employees need to be educated on proper procedures to follow in the event of a
security incident or breach. A well-prepared response can help minimize potential
damage.

Processes for handling client data or payments
Instructing staff to adhere to speci�c steps, such as verifying the credentials of
individuals requesting data access, con�rming their af�liation with the stated
company and department, and requesting documentation like bank veri�cation
letters or company registration documents to validate company bank details, is
crucial. Providing a checklist for reference can signi�cantly mitigate risk levels.

Actionable insights for implementation
Putting effective employee methods into practice can be simpli�ed by adhering to
these practical guidelines:

Personalize training programs

Craft training sessions that cater to your organization’s unique requirements,
considering the data you manage and the regulatory standards of your industry.
You may incorporate additional governmental regulations such as GDPR or POPIA
to underscore the signi�cance of data protection from external regulatory
perspectives.
Moreover, customize training modules to align with speci�c departments such as
administration, accounting, human resources, and development. By doing so, you
can effectively address the distinct data handling practices and emphasize the
importance of data security relevant to each group.
When considering delivery methods, weigh the bene�ts of online employee
training against in-person programs to determine the most suitable approach for
your organization’s needs.

Stay current with regular updates
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As cyber threats continue to evolve, it’s imperative that your training program
evolves alongside them. Keep your curriculum current to effectively tackle
emerging risks.
Subscribe to websites that provide regular updates on threat management to
ensure your staff remains well-informed about potential dangers.
Maintain an active group chat to promptly disseminate information regarding any
potential threats employees should be vigilant about.
Additionally, consider implementing a revamped training process for new
employees to ensure they’re equipped to navigate the evolving landscape of
cybersecurity threats.

Fostering engagement

Enhance training sessions by making them interactive and engaging. Incorporate
real-world examples and scenarios to make the content more relatable to
employees’ everyday experiences.
Encourage active participation from staff members to ensure their engagement
throughout the training.
Facilitate a Q&A session afterward to encourage discussion and dialogue.
Employees may share experiences or insights they’ve encountered, offering
valuable perspectives and potential solutions that could bene�t the company.

Monitoring and assessment

Consistently track the performance of your training program and solicit feedback
from employees to enhance its effectiveness.

Establish safe reporting channels

At some point, an employee may misplace their phone or inadvertently click on
something that triggers issues. A swift response can signi�cantly mitigate risks,
but it depends on employees feeling secure in reporting problems without facing
repercussions.
We all make mistakes. Swiftly securing data following an error is crucial to
minimize the potential loss of customer, employee, or company information.
Ensure employees understand that reporting problems promptly is preferable, as it
may prevent a breach if addressed in time and assure them that it’s safe to do so.
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The bottom line: A culture of data security
Data security is a collective responsibility. The company must diligently safeguard its
physical, cloud, and in-house equipment and data from breaches. Employees play a
pivotal role in upholding this safety. It’s essential to educate them on how to
maintain equipment and data security to safeguard everyone’s interests.

Training is crucial for equipping your staff with the knowledge of potential threats
lurking to breach your systems. By implementing a handful of straightforward
checklists or action items, you can signi�cantly mitigate risks, saving valuable time
and �nancial resources—and preserving the trust of your clients.
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