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Tech Companies Look for Capital
Investments to Achieve Growth Goals
91% of survey respondents said they will need to raise capital in the next two years,
while nearly two-thirds (65%) said they needed to raise capital within the next 12
months.

Isaac M. O'Bannon •  Jan. 22, 2024

A new survey from Grant Thornton LLP, one of America’s largest providers of audit
and assurance, tax and advisory services, revealed how chief �nancial of�cers (CFOs)
at technology companies plan to achieve growth amidst �erce competition and a
slew of other challenges.

The �rm’s Tech CFO survey, which polled 150 senior �nance executives in the
technology industry, also gauged sentiment on major topics like arti�cial
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intelligence (AI), cybersecurity and the technology workforce. One of the survey’s key
�ndings was the clear need for more capital.

In fact, 91% of survey respondents said they will need to raise capital in the next two
years, while nearly two-thirds (65%) said they needed to raise capital within the
next 12 months. These capital raises are necessary to meet rising costs. For instance,
71% of technology CFOs said they expect IT/digital transformation expenses to rise in
the next 12 months, while 61% said the same for their cybersecurity and risk
management efforts.

The technology industry isn’t alone in its preparations for higher costs. Grant
Thornton’s Q3 CFO survey, which engaged �nance leaders across multiple
industries, revealed that 58% of CFOs expect to increase their spending on IT/digital
transformation. That �gure was the highest percentage in its category since the �rst
quarter of 2021. 

These cost expectations align with what technology CFOs describe as their biggest
challenges over the next six months. Speci�cally, 56% of technology CFOs said their
greatest challenge will be technology upgrades, while 51% said their greatest
challenge will be cybersecurity.

“When I take a step back, what technology companies are trying to do is control
costs and measure growth,” said Andrea Schulz, Grant Thornton’s national
managing partner for Technology. “A lot of what I’m hearing in the market is about
increasing the margin on existing product and service offerings, getting net income
up to either breakeven or beyond and making sure that companies are showing
pro�tability and growth.”

According to the survey, private equity might provide that pathway to growth: More
than 90% of survey respondents said they are seeking private equity investment. In
turn, private equity �rms are open to either investment or acquisition — if the
technology company meets a strategic need.

“Capital-intensive” strategies

An in�ux of capital will also propel the strategies technology CFOs have in mind.

When asked what moves they will make to enable growth in the next one to three
years, more than one-third (35%) said they plan to merge or acquire other
companies. But, according to the survey data, several strategies will be more popular
than mergers and acquisitions.
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Fifty-nine percent of technology CFOs said they plan to launch new products or
services. What’s more, 57% said they plan to expand into new markets or
geographies, while 52% said they are striving to increase market share or their
customer base.

“All three of those strategies are very capital-intensive,” Schulz said. “And each one
has very different risks.”

“You’re basically starting from scratch if you’re launching a brand-new product or
service — it’s a high risk at that point,” she added. “If that’s your growth structure,
you might need to step back and understand whether you have the customer base.
It’s potentially a startup phase product line. It might not manifest the growth that
you were envisioning in year one to three.”

A focus on retention

When asked how they expect the economy to impact their workforce in the next six
months, nearly two-thirds (65%) of survey respondents said a slower economy will
lead to high retention rates. However, half (50%) of respondents said they expect
continued dif�culties in attracting and retaining the right talent, and nearly one-
third (31%) said the state of the economy could lead to layoffs.

Still, survey respondents are clearly making moves to keep their people. Over half
(53%) of survey respondents said attracting and retaining key talent was their top
workforce priority, and nearly half (47%) said they will prioritize employee work/life
balance issues. The survey also revealed a clear focus on culture: 45% of respondents
said maintaining or improving their organization’s culture will be a key priority over
the next 12 months, while the same percentage said managing a hybrid workforce
will be a major focus.

According to Schulz, a “salary reset” is in the works in the technology industry.

“Technology companies are searching for top talent at a reasonable price,” she said.
“Revenue per head is now also a very popular metric to help rationalize labor costs
and show that companies are not overin�ated on the labor costs that they have.”

Investment in AI

Part of a technology CFO’s strategy is, of course, investing in the right technology. In
terms of which technology these CFOs plan to invest in, there’s a clear frontrunner:
arti�cial intelligence (AI).
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In fact, 61% of survey respondents said their companies will invest in AI in 2024, and
the same percentage of CFOs said they will use AI to enhance customer experiences
and engagement. Meanwhile, 54% of technology CFOs said they will use AI to
improve their decision-making and insights, while a similar number (51%) said they
will use AI to automate routine tasks and processes.

Schulz noted that companies are wise to look to AI for ways to strengthen their
business, but she cautioned that the immediate ROI some companies seek may be
further away than they think.

“There is an opportunity for companies to transform and look more streamlined, but
that might be years out,” she said. “Many people are running too far ahead of where
AI currently is, in its practical deployment. They’re envisioning what it could be.”

To see additional �ndings from Grant Thornton’s Tech CFO survey,
visit https://www.grantthornton.com/insights/survey-reports/cfo-
survey/2023/tech-cfo-survey.
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