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4 Ways Finance and Accounting Pros Can
Adapt Now to Working With Generative
AI
AI-powered tools for �nance and accounting organizations have been around for
years, helping to automate data entry and bookkeeping, invoice processing,
budgeting, and many other processes. But generative AI is di�erent.
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Accounting and �nance professionals are always on the lookout for tools that can
help them become more ef�cient, productive and accurate in their work. And for well
over a third (38%) of workers in the profession recently surveyed by Robert Half,
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generative AI is one technology that they expect will make a positive impact on their
careers. That includes creating more demand for their skills.

Of course, to stay in demand, �nance and accounting pros will need to ensure that
they maintain relevant skills, especially when it comes to working with generative
AI. AI-powered tools for �nance and accounting organizations have been around for
years, helping to automate data entry and bookkeeping, invoice processing,
budgeting, and many other processes. But generative AI is different. It is more than
just a helper — it has the potential to fundamentally transform �nance and
accounting roles.

Mark D. McDonald, a senior director at Gartner, said as much in a recent Wall Street
Journal article that examined CFOs’ “ambitious plans” for generative AI — and their
hopes that the technology can help them to overcome the skilled talent shortage.
McDonald predicted, “Ten years from now, �nance and accounting professionals
will have a totally different set of skills than the experienced professional of today
and will largely look more like data scientists and systems engineers.”

There is no time to waste in growing your understanding of AI

You may not have anticipated a need for data science and systems engineering skills
when you decided to become an accountant — and depending on your role, it may
turn out you don’t need them. However, your work is likely to become more
challenging regardless, and in a good way. Another key message in that Wall Street
Journal article is that generative AI can give accounting and �nance professionals
more time to engage in work that they �nd ful�lling and intellectually stimulating.

Robert Half’s research indicates that many workers in the �eld are already
experiencing this change because of AI. Nearly one-third (30%) of accounting and
�nance pros we surveyed said that one of the greatest bene�ts of using generative AI
on the job is that it allows them to focus more on strategic thinking and problem-
solving. (Increased ef�ciency and productivity was the top bene�t cited.)

That’s certainly a positive development, and a shift in the nature of work that many
accounting and �nance professionals have been hoping for. If you are eager to seize
that opportunity yourself, know that it will require two things: preparation and a
willingness to adapt.

In other words, don’t wait for the day when you’re told you need to learn to work
with generative AI. It is to your bene�t to begin building a productive relationship
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with this powerful technology today. Here are four ways to do it:

1. Start with the fundamentals

You didn’t become an accountant or CPA overnight. Learning to work effectively
with AI will require time and effort, too, and it starts with building up your
fundamental knowledge about the technology. You don’t need to become an AI
expert, but it is worth your while to grow your understanding of basic AI concepts
and related technologies like machine learning and natural language processing.

Consider enrolling in online courses and training programs that speci�cally focus on
the role of AI in �nance and accounting. Workshops and webinars conducted by
industry experts and companies that specialize in AI can also be highly valuable.
Also, engage with professional organizations and networks where �nance and
accounting professionals discuss AI integration and best practices.

2.  Identify practical use cases for AI

As you increase your understanding of generative AI and gain practical insights into
working with it, it will become clearer how to use the technology to enhance your
role and responsibilities. You can then start to identify speci�c use cases where AI can
bring value not only to your own work, but potentially, your whole team. Data
analysis, forecasting and compiling reports are just some examples you may �nd.

While you may not be able to fully control the extent to which your organization
adopts AI capabilities, your efforts to �nd practical applications for the technology
can help to inform decision-making around what types of tools to implement that
can bene�t everyone. Your interest and enthusiasm can also help to foster a team
environment that encourages collaboration and collective learning around AI.

3. Step up your soft skills

Evolving your technical abilities is a must if you want to make the most of generative
AI tools for �nance and accounting, but growing your soft skills is also vital. You will
need to expand and re�ne skills like communication, problem-solving, strategic
thinking and even empathy so that you can step into the other, nontechnical types of
work that AI will eventually free you to focus on.

So, be sure to take advantage of professional and leadership development programs
that your �rm may offer. If needed, consider investing in relevant learning
opportunities outside of the organization as well. Increasing the depth and range of
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your abilities can help position you for new career opportunities, as well,
considering that 95% of hiring managers in �nance and accounting face challenges
in locating skilled candidates, according to Robert Half’s research.

4. Commit to continuous learning

You may want to ramp up your AI skills fast, and it’s certainly possible. But know
that AI-related learning will be an ongoing process. The technology is rapidly
evolving, and you will need to make a concerted effort to stay abreast of the latest
developments, especially as they relate to �nance and accounting.

Subscribing to newsletters, following industry blogs and participating in forums are
some simple, everyday approaches to staying informed about AI tools and trends.
Also seek to forge relationships with people in your organization or professional
network who have deep knowledge of AI and extensive hands-on experience working
with technology. Getting to know the data scientists and systems engineers in your
orbit isn’t a bad idea either, seeing as your work in the future might echo theirs.

No matter how you might feel about generative AI’s recent and rapid rise in the
workplace, it is a wave of change that all accountants must embrace at some level.
Consider recent research conducted by Thomson Reuters Institute that found one in
10 professionals in accounting �rms and corporate tax departments are already using
some form of generative AI on a widescale basis. And 51% reported that they expect
their �rms to start using the technology within the next six to 12 months.

So, generative AI is likely at the doorstep of your CPA �rm, if it isn’t already working
with you at your desk. In either case, now is the time to adapt and expand your skills
and knowledge so that you will be prepared to thrive in a profession that AI is poised
to change signi�cantly — and soon.

====
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noted expert, author and presenter on career, management and hiring trends,
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degree from Virginia Tech.
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