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How to Ensure Your Sta� is as E�cient as
Possible for the Busy Season
The business of running a business is always a tedious endeavor, especially for a tax
�rm during the busy season. Learn four main tips to help get your talent planning o�
to a running start for 2024.
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Preparing for the busy season requires a focused approach to talent optimization.
The right strategies can transform a good team into a great one. This is the key to
ensuring your tax �rm can navigate the complexities of the tax season. 

Effective talent management is more than hiring the right people. It’s about fostering
a culture of continuous improvement and agility. Our guide offers a sneak peek into
how to streamline your processes and empower your staff. This white paper will
touch on methods like strategic role alignment and workload forecasting. Crucial
concepts for staying ahead and maintaining an edge when needed.
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