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Embracing Cloud Technology to Meet
Growing Accounting Demands
E�cient technology is essential to managing sta�ng issues and meeting growing
client expectations.

Aug. 07, 2023

By Alan Hartwell.

With the year halfway over and tax season behind us, it’s a valuable time for CPAs to
evaluate their current technology and review what could make a difference to their
�rm and client base. Already this year, �rms have faced a shortage of staff and an
increase in client demands as accountants are expected to do more than ever for
clients.

Ef�cient technology is essential to managing staf�ng issues and meeting growing
client expectations. Saving time on manual processes provides opportunities to
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increase your focus on delivering valuable services to your clients and gives your
team the resources they need to be successful in their role. A Workday Global CFO
survey found that only 48% of CFOs plan to invest in technology to streamline tasks,
but 99% agree technology updates will become even more important for attracting
and retaining employees.

CPAs might initially fear the complexity, cost, or possible service disruption to their
business if they consider cloud-based technology, but now is the time to shift that
mindset. Leading accounting �rms of all sizes have effectively transitioned their
systems to the cloud to improve productivity and security. For example, a recent CPA
Firm Management Association survey showed 63% of �rms are using an external
cloud provider. CPAs who want to be competitive in the market need to embrace the
digitization and scalability cloud technology offers.

Cloud-Based vs. In-House Systems

With proactive measures in place, accounting �rms should consider moving away
from in-house systems and adopting cloud technology. Cloud-based technology
offers real-time data with actionable insights for �rm leadership to have a thorough
understanding of what’s happening in the business. It also provides accountants
with the ability to give forward-looking advice rather than just completing year-end
�lings. These services are vital to provide critical staff with the insights they need
quickly to service clients in the best way possible, even as the talent shortage
continues.

As remote work continues to remain popular, cloud integration gives mobility to
teams without signi�cant infrastructure investments. It can also streamline
compliance and tracking by keeping standards and expectations high on the
completion of records and accurate invoices. These capabilities would be costly with
an in-house system and are appealing for new generations of job seekers who want
greater �exibility in the way they work.

Cloud-based systems are also key to safeguarding valuable corporate and customer
data. According to a Deloitte Center for Controllership poll, 20.3% of C-suite and
other executives reported their organizations’ accounting and �nancial data was
targeted by cyber adversaries during the past 12 months. And the average cost of a
data breach has reached $4.35 million based on a Harvard Business Review article on
the devastating impacts of data breaches. In-house systems can be dif�cult to scale
and can be costly to maintain. Firms without cloud-based technology might not be
able to actively dedicate time each day to update security systems, passwords might

Hello. It looks like you’re using an ad blocker that may prevent our website from
working properly. To receive the best experience possible, please make sure any blockers
are switched off and refresh the page.

If you have any questions or need help you can email us

https://newsroom.workday.com/2022-01-20-Workday-Global-CFO-Survey-Finance-Chiefs-Reveal-Top-Priorities-for-Future-proofing-Teams
https://www.cpapracticeadvisor.com/firm-management/article/21265748/2022-cpa-firm-management-association-survey-results
https://hbr.org/2023/05/the-devastating-business-impacts-of-a-cyber-breach
mailto:info@cpapracticeadvisor.com


not be regularly changed and anti-viral software might not always be updated as it
should. However, within the cloud data is backed up and a dedicated team is making
sure security systems are secured.

Effectively Transitioning to the Cloud

Cloud complexity can stem from moving too quickly over to the cloud and your team
not having a complete understanding of how to keep your data secure. Firms should
move at their own pace when they begin transitioning to the cloud. With the
�exibility to start small and evolve, �rms can ensure security measures are designed
appropriately from the beginning and expand with minimal risk. This process also
allows you to see the realities the cloud can offer while laying a strong foundation.

Designing security measures from the beginning, such as two-factor authentication
(2FA), will make sure all security measures are adopted across the organization and
are used when employees access company data. Multi-factor authentication ensures
everyone on the team is accessing critical company systems or data points within the
cloud without heightened risk for a cybersecurity breach. 

As you transition to the cloud, employees should receive cybersecurity training of
best practices initially and then at least two or three times per year to keep
cybersecurity top of mind. There is no one size �ts all approach to cybersecurity
training, but training should include document management best practices,
phishing and personal data protection. Quarterly random phishing tests from an IT
team can test the habits of your team.

Your �rm can embrace the cloud and gain all of the valuable �exibility and
scalability it has to offer with a planned transition before next tax season arrives.
Make sure you work with a cloud partner that will support a smooth transition of
your organization over to the cloud with minimal disruption and maximum security.
Now is the time to make the switch.

====

Alan Hartwell is Chief Technology Of�cer at IRIS Software Group.
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