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Advisory in Your Firm: Price, Process, and
Getting Started
Advisory is a year-round process; as you get ready for tax year 2023, now is a great
time to update tax planning with higher-value tax advisory services.

Scott Cytron •  Jul. 27, 2023

By Scott H. Cytron.

Advisory, Advisory, Advisory.

What does advisory mean to you and your �rm? Larger practices have entire
departments and groups of professionals devoted to delivering Client Accounting
Services. And while smaller �rms know they should deliver tax advisory services,
they struggle with how to get started, the fees they should charge, and capacity
issues.
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“Tax advisory is so important for the future of our profession,” said Dominique
Molina, CPA, MST, CPS, co-founder and president of the American Institute of
Certi�ed Tax Planners, and a presenter of advisory-related webinars to Intuit®
ProConnect™ Tax, Lacerte® Tax, and ProSeries® Tax customers. “As our tax work
becomes more commoditized, and with the development of technology, the
personalized level of service and value that we bring as professionals is starting to be
diminished in the eyes of the public.”

Interest by tax accountants in learning more about advisory is strong. In addition to
a section devoted to advisory on the Intuit Tax Pro Center, many practitioners are
now creating custom tax plans with tax strategies using Intuit Tax Advisor, a cloud-
based program that integrates with ProConnect Tax and Lacerte. In addition,
hundreds of tax professionals attended the May 2023 virtual conference, Accelerate
Your Path to Advisory, with two days of sessions to help them learn more about how
to offer advisory in their �rms (recordings of sessions are available until mid-August
2023).

During the conference, poll questions revealed several important �ndings. For
example, more than half of the respondents said that less than 5% of their �rm’s
revenue was driven by advisory services. However, the majority of respondents lead
with compliance, but are interested in offering advisory (31%). Others have started
their journey to tax advisory (30%), or proactively lead with tax advisory and meet
with their clients on a regular basis (5%).

The biggest bene�t of leading with tax advisory services is that it’s sticky,” said Eric
Aragon, CPA, president and founder of Aragon Accounting Corporation. “When you
bring on a new client, show them a map, and give them tax strategies, you help them
save money. They will value your services and stick around.”

Al-Nesha Jones, CPA, MBA, MOM, agrees. Jones is founder of ASE Group and a
member of the Intuit Tax Council.

“We believe that almost every client could bene�t from tax advisory services because
we view tax advisory as helping clients understand the matters that don’t come easy
to them,” she said. “The biggest bene�t for my practice is leading with advisory. It’s
really helped us �nd our purpose and ful�ll our mission.”

What are the concerns about leading with advisory? According to the poll, the
primary roadblock is that respondents didn’t know enough tax savings’ strategies,
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while others felt differently. For example, some said “My clients won’t pay for it,” “I
don’t have the capacity,” and “I can’t update my services with my current clients.”

Still, 22% said they were ready to lead with tax advisory, but what does it take to
begin? The overwhelming majority of respondents (77%) reported they needed
guidance and resources to help price and package their services, yet 25% said they
offered tax advisory as a service, but weren’t charging for it.

The process of offering advisory in your �rm isn’t paved in gold; it takes time and
energy to move from compliance to helping clients with a number of advisory
services. In her practice, Jones knew business owners needed more than tax returns
and tax �lings.

“We provided advice as clients needed it and provided advice after the fact, but there
was something of a disconnect,” she said. “So we �gured out the advisory piece, gave
it a name, gave it a price, and then tied all the pieces together.”

Pricing, indeed, is an obstacle for many �rms. In the conference poll questions,
charging by the hour and single �xed pricing were the two most popular responses.
More than 20% said they always offer the client a choice of packages, charge based
on a percentage of tax savings, or only offer value pricing.

“We’re now in what I call ‘relationship pricing,’” said Dawn Brolin, CPA, CFE, owner
of Powerful Accounting and a member of the Intuit Tax Council. “We want a
commitment from our clients as much as they want a commitment from us, so we
absolutely had to change our processes. I look at the process as offering a spot in line.
Clients who are willing to meet and have conversations about their businesses are
our ideal clients.”

Intuit Tax Advisor can be helpful as well, and over the last 12 months, several
important new features were added, including more than 45 prede�ned strategies,
such as the following:

S Corporation choice of entity. One of the most requested strategies by tax
advisors is the ability to estimate the self-employment tax savings realized by
changing entity types from a sole proprietorship to an S corporation that pays a
reasonable wage to the owner. This popular strategy is now available.
Cost segregation study. Cost segregation study reports by engineering and/or
accounting specialists to identify and reclassify personal property assets that are
part of real property can result in accelerated deductions, lower taxes, and
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improved cash �ow.
Tax loss harvesting. Tax loss harvesting allows taxpayers to sell some long-term
investments at a loss to offset capital gains and lower taxes.
Optimize the QBI (quali�ed business income) deduction. When the taxable
income on the return causes the QBI deduction to be limited on IRS Form 8995-A,
Quali�ed Business Income Deduction, this strategy allows the user to modify the
wage expenses and/or unadjusted basis in quali�ed property immediately after
acquisition (UBIA) to optimize the available QBI deduction.

David Bergstein, CPA, co-host of the AccounTrends podcast, ties his work back to tax.

“The ideal tax advisory client to me is the one that has a business entity I can work
with, such as a corporation or partnership, with a Schedule C and some individual
returns attached to it,” he said. “Intuit Tax Advisor has really been helpful. I set up a
Zoom meeting with my clients, bring up Intuit Tax Advisor, walk the client through
some insights and some strategies, and then generate a report. It’s all about the
value.”

Advisory is a year-round process; as you get ready for tax year 2023, now is a great
time to update tax planning with higher-value tax advisory services. Look for more
dynamic content and timely webinars in the future.
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