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Summer is a wonderful time to update your firm's recruiting marketing efforts
because there are many opportunities to showcase employees.
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Summer is a wonderful time to update your firm’s recruiting marketing efforts
because there are many opportunities to showcase employees, highlight your firm’s
benefits, and demonstrate your firm’s community commitment through

volunteerism.
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7 Strategies to Prepare Your Recruiting Efforts

Hello. It looks like you’re using an ad blocker that may prevent our website from

working properly. To receive the best experience possible, please make sure any blockers

are switched off and refresh the page.

If you have any questions or need help you can email us

qualified candidates for positions by oftering incentives or rewards for successtu
referrals.

e Highlight career growth opportunities: Emphasize the potential for professional
development and advancement within your organization to attract ambitious
prospects looking to progress in their careers.

e Develop a strong employer brand: Invest in building a compelling employer brand
online and offline that showcases your company culture, values, and opportunities
for growth. Attract talented professionals who align with your organization’s
vision.

e Optimize your website for recruitment efforts: Include information about the
firm’s benefits, what employees love about the culture (employee videos are great
for this), and lists of open positions. Search engine optimization (SEO) efforts can
help recruiters to find your open positions fasters. So, add that to your list as well.

e Manage your brand on review websites: You may not be thinking about the review
sites like Glassdoor, Indeed, or Google My Business, but prospective employees are.
Check your reviews, actively post on Google My Business, and suggest that
employees post positive reviews about the firm.

e Leverage YouTube advertising: Did you know you can use YouTube advertising to
target prospective employees? It’s true! By targeting people by life events on this

platform, you have a greater chance of finding the right talent.

6-Step Recruitment Marketing Plan

Recruiting without a plan is like building a house without a blueprint. Here is a six-

step recruitment marketing plan to improve and monitor your efforts.

1. Set goals. Emphasize your company’s values, mission, and work environment to

attract candidates who align with your culture and are likely to thrive at your firm.
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2. Define roles. Set specific qualifications and expectations that explicitly explain the
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up and track the success (or failure) of each.

5. Allocate resources. Document and itemize expenses and results of paid or organic
services throughout the recruiting period.

6. Create a content calendar. This step helps to provide a breadcrumb trail for the

efforts throughout the recruitment period.

Final Tip & Examples

Think outside the box when it comes to job advertising. If your brand voice allows,

give humor a try. Here are some examples.

If you love cleaning up messes you didn’t make, you might be
perfect for our tax audit specialist position. Learn more about the
messes we tackle, our firm, and this exciting opportunity. [insert
link] #BeAuditYouCanBe

If when you hear “mind the gap” you think GAAP, we are looking
for you. Join our team of tax professionals that specialize in [insert
industries]. Learn about our opportunities, who we are, and what
we offer as a firm. #MindTheGAAP

Are you like a spy that can uncover errors, omissions, or outright
fraud? Do you have the mind of a “numbers person” with the
curiosity of an investigator? We want to speak with you about an
exhilarating forensic accounting position at our firm. Scan this QR
code for more information. [insert QR code]
#ForensicAccountingRocks

Do you have the ability to organize information and present it in a
way that is simple for business executives to work with? If


https://www.cpapracticeadvisor.com/2022/12/28/5-core-components-of-your-firms-social-media-strategy/75046/
mailto:info@cpapracticeadvisor.com

planning and budgeting, external financial reporting, risk
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this daunting task. Reach out to them toc ay for more information.

Benefits e Firm Management e Staffing
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