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Navigating the Risks of Slow
Consolidated Financials
Consolidated �nancial reports used to be complicated and time-consuming, but
using the right reporting software will speed up and simplify the process.

Justin Hatch •  Nov. 08, 2022

Accurate �nancial statements are crucial for companies and their investors to make
informed decisions. However, getting these �nancial statements completed in a
timely manner can be challenging, especially for parent companies required to use
consolidated �nancial statements. A recent survey showed that the fastest companies
were able to complete their statements in under �ve days, while the slowest lagged
behind at more than 10 days.

Hello. It looks like you’re using an ad blocker that may prevent our website from
working properly. To receive the best experience possible, please make sure any blockers
are switched off and refresh the page.

If you have any questions or need help you can email us

https://www.cpapracticeadvisor.com/contributor/justin-hatch
https://www.netsuite.com/portal/resource/articles/accounting/continuous-accounting-is-the-key-to-faster-close-smarter-reporting.shtml
mailto:info@cpapracticeadvisor.com
https://www.cpapracticeadvisor.com/


Gathering the data required for these �nancial statements is often complicated by
the volume and disbursement of the information. Data must be pulled in from each
subsidiary, standardized, and consolidated—a time-consuming process.

The timing of consolidated �nancial statements is important for all aspects of the
business. On one hand, the �nance department must take the time to include
important details that give a full, accurate picture. On the other, if the consolidated
�nancial statement is too slow, the business can have trouble acting on the
information in a meaningful way. Let’s dive into the risk of slow consolidated
�nancial statements two ways to speed up the process.

Risk: Missed Strategic Analysis
Opportunities
In the fast-paced business environment, there is an enormous difference between
�nancials that are done in four days and those that take closer to two weeks. Faster
consolidated �nancial statements improve a company’s strategic analysis, both for
business leaders and accountants. As accountants complete the �nancial statements
more ef�ciently, they have more time to focus on strategic analysis.

Companies are looking to their expert accountants to provide insightful analysis and
recommendations. Spending less time on repetitive tasks like building reports and
�nancial statements gives accountants more �exibility for more impactful advisory
work. Additionally, company executives have relevant �nancial information at their
�ngertips to use in their own analysis and planning.

Solution: Streamline the Process with
Automation
As the saying goes, time is money. Extra time spent consolidating �nancials is time
accountants could be spending on other tasks. Additionally, the longer it takes to
complete the �nancial statements, the less time there is available to act on
opportunities or address problems identi�ed in the reports.

In order to get consolidated �nancials completed quickly, companies need to speed
up and streamline their processes. About 70 percent of �nance departments spend up
to 520 hours per year on tasks that could be automated. With the large amount of
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data being sorted through in the consolidating process, there is ample opportunity
for errors due to manual processes.

Manually working with massive spreadsheets from every subsidiary of the parent
company should be ancient history. Implementing automation will reduce human
error and improve ef�ciency, both throughout the month and while pulling �nancial
information together for the report.

Solution: Unify Your Subsidiaries’
Processes and Systems
Automation can signi�cantly reduce the amount of time it takes to create
consolidated �nancial reports. However, if every subsidiary is using its own favorite
reporting software, some of that time savings could be for naught. Subsidiaries using
different software and processes can slow down the consolidation.

Ensuring all subsidiaries are on the same system and using the same processes will
greatly simplify the �nancial closing. The bigger a company is, the more opportunity
there is for its subsidiaries to do their own thing. Companies can implement a single
system for all entities and use cloud technology to keep �nances in sync to make data
gathering less complicated and more streamlined.

Getting everybody on the same page makes it easier to create consolidated reports,
and better reports will bene�t everyone. Consolidated �nancial reports used to be
complicated and time-consuming, but using the right reporting software will speed
up and simplify the process. A faster �nancial statement will give business leaders
more time and information to make critical decisions to bene�t
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