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How to Set Business-Driving Goals with
Your Clients
Good communication between CPAs and their clients is essential when crafting
business-driven goals. CPAs and their clients should be a team, working together
with a shared vision. Be clear with clients about what they want to achieve, and help
them ...
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American businesses are growing, even in the face of the COVID-19 pandemic. In
2020, 4.3 million new business applications were �led, up 51 percent over the 2010–
2019 period. Despite the incredible growth, it is tough to keep a business pro�table.
About 20 percent of new businesses fail within the �rst year.
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Starting and growing a business is an incredible undertaking for companies of any
size. CPAs are important teammates with companies in their endeavors. In order to
be successful, companies must have achievable goals to strive for. Here are some ways
CPAs can help their clients set business-driving goals.

Start with the Big Picture

Good communication between CPAs and their clients is essential when crafting
business-driven goals. CPAs and their clients should be a team, working together
with a shared vision. Be clear with clients about what they want to achieve, and help
them understand what it will take to get there.  

CPAs can guide clients toward the best goals for their business as they analyze the
company’s data and show clients the big picture of what that data means for their
growth. CPAs skilled in forecasting can give clients an accurate understanding of
where their business is going, what goals are attainable, and how these goals can
grow the company. Using visual reporting, all the data that goes into these
projections and analysis can be displayed in a format that makes sense to individual
clients and helps them make informed decisions.

Find Ways to Improve Ef�ciency

Growing a business does not always mean increasing customers, putting out more
products, or expanding a company’s reach. One of the �rst places to start is within
the company, growing pro�ts by cutting down on errors, redundancy, and time. A
CPA and client who are aligned on what the big picture shows for the company can
work together to set goals to improve ef�ciency in processes within the business.  

In one survey, 52 percent of companies identi�ed eliminating manual processes with
automation as a change they wanted to prioritize. Automation can improve
ef�ciency across industries, as it can eliminate human error, speed up processes,
reduce costs, and allow companies to access and assess their data accurately. CPAs
can use automated technology to work with their clients’ data and identify areas of
improvement, while clients can take advantage of automation to streamline their
internal operations.

Set Sights on Pro�tability

CPAs are experts on data, ef�ciency, and money management, and they can be the
key to helping clients increase pro�tability. With the big picture in mind and goals to
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address ef�ciency within a business, CPAs and their clients can turn their attention
to pro�t margins.  

CPAs can assist clients in constructing goals to increase revenue and reduce costs. For
example, in years like 2022, when in�ation increases rapidly, it may be wise for
clients to raise their rates and product pricing to keep up. Or, perhaps a client needs
to reduce the number of products they offer to cut back on costs. A CPA who is tuned
in to their clients’ businesses acts as a partner in goal-setting will be able to provide
valuable insight into what needs to change to improve pro�ts. Set both short- and
long-term �nancial goals with clients to help the business grow and stay on track
with the big-picture objectives.  

Data analysis is key to making and following through on �nancial goals. Using
automation technology, CPAs can present clients with accurate, timely assessments
of their data and help them understand their progress with the business goals they
have set.  

Setting business-driving goals is essential to enable a company to grow and thrive.
Start with the big picture, focus on ef�ciency, and work toward pro�tability. With
strong, achievable goals, a business can be set up for long-term success.
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