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3 Tips to Successful Client Advisory
Services
Prior to starting or expanding client advisory services, you may want to perform a
quick check-up of your existing technology. While automation is always important for
CPA �rms in general, it becomes a vital component when you begin to o�er ...

Mary Girsch-Bock •  Jul. 05, 2021

Prior to starting or expanding client advisory services, you may want to perform a
quick check-up of your existing technology. While automation is always important
for CPA �rms in general, it becomes a vital component when you begin to offer
additional services for your clients.

In particular, the use of an all-in-one platform can be particularly important to �rms
looking to expand their menu of services in order to automate and delivery quality
performance to their clients. Here are a few things you may want to take under
consideration prior to expanding your client offerings.
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Move to the cloud

If you haven’t already done so, now may be the time to move your �rm’s technology
to the cloud. A cloud-based application offers anytime/anywhere access, so your staff
can manage client accounts from anyway. In addition, cloud-based applications
typically offer open architecture, making it easier to integrate with other
applications as needed. But best of all, making the move to the cloud eliminates the
need to upload and install software, with the added bonus of getting rid of those
time-consuming IT issues once and for all.    

Use an all-in-one platform

Wouldn’t it be great if you could manage your clients, manage employee work�ow,
crate project budgets, employ a handy work scheduler, and create custom reports and
analytics all from a single application? With an all-in-one platform, you can.

And as today’s technology continues to evolve, you can choose from several different
applications designed speci�cally for CPA �rms that can offer all that and more.   

Decide what advisory services to provide

While moving to the cloud and using an all-in-one platform are important steps,
before you do either, you should consider what advisory services you wish to offer
your clients. Once you make that important �rst decision, �nding the right software
platform for your �rm will be much easier. And if you’re already using the cloud to
currently manage most of your technology, moving to consolidate multiple systems
into one can help decrease the number of time-consuming tasks you need to handle
on a daily basis.

For example, if you still use a paper �ling system to manage your clients, making the
move to a document management system will eliminate the need to �le documents
regularly, while also signi�cantly reducing the number of lost or misplaced
documents. It will also ensure that all client documentation is one speci�c location,
allowing you to focus more time on managing your clients and less time on
managing your tasks.

Technology can play a major role in managing advisory services properly. Before
starting on this new venture, make sure that you’ve given yourself the tools you need
to succeed.
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