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Takeaways from the AICPA and CIMA’s
Women’s Global Leadership Summit
Women were gaining momentum and representation in senior leadership positions
before the COVID-19 pandemic. A 2020 McKinsey study found that from 2015 to
2020, the number of women in senior vice president positions had climbed 18% and
22% for ...
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Despite years of progress, women continue to struggle to advance to leadership
positions within the accounting profession, and larger business world. The
American Institute of CPA’s & CIMA’s Women’s Global Leadership Summit, held
virtually in November 2020, is trying to change that.

The AICPA’s 2019 Trends in the Supply of Accounting Graduates and the Demand for
Public Accounting Recruits report found that women represent more than half (51%)
of all entrants into the profession but comprise less than a quarter (23%) of partners.
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The Leadership Summit offered a series of sessions and keynotes designed to help
female �nancial professionals and accountants from all business sectors develop new
skills to further advance their careers, gain insights from other female leaders, and
help male colleagues who wish to learn more about developing women leaders.

COVID is not helping the cause

Women were gaining momentum and representation in senior leadership positions
before the COVID-19 pandemic. A 2020 McKinsey study found that from 2015 to
2020, the number of women in senior vice president positions had climbed 18% and
22% for women in the C-suite. But the virus not only stalled that momentum, it has
substantially hurt women in the workplace.

One in four women are now looking at downshifting their career or leaving the
workforce altogether, the McKinsey study found. There are several reasons for this.
Women reported being twice as likely as men to worry about being judged negatively
for having caregiving responsibilities, and 70% of women said childcare was their
biggest challenge, compared to 40% of men.

“Senior level women have just as much pressure as senior level men, sometimes
more,” said Dara Castle, assurance partner and Washington D.C. market leader with
RSM US LLP (RSM), the nation’s leading provider of audit, tax and consulting
services focused on the middle market. “Whether it’s perceived or real, women are
often held to a higher standard and are more likely to accept blame if things don’t go
as planned.”

Castle adds that it’s okay for women to share their challenges, and they should not
let their concerns about others’ perceptions be a roadblock.

“Worrying about being judged negatively, that’s on us,” she said. “We should not feel
discomfort about sharing challenges if we are going to succeed, particularly during
these dif�cult times.”

Tracey Walker, national senior director of government affairs and culture, diversity
and inclusion with RSM, said organizations should aim to provide real support for
women during COVID, and asking how they are doing and what they need –
including as it relates to �exibility and work-life balance – is the best way to
understand unique needs.

Women need more courage and con�dence
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Courage and con�dence are two words women often hear to describe attributes they
need to succeed in business. And too often, women second guess themselves, worry
they won’t be taken seriously as the only woman in the room or aren’t sure how to
display the proper swagger.

But courage and con�dence does not equal swagger, says Kat Cole, president and
COO for Focus Brands.

“Courage is a willingness to be uncomfortable, to speak up or challenge when it is
not popular,” she said. “Con�dence is not knowing the answer. It’s knowing I can
�gure it out. Anyone who suggests they have all the answers is displaying �awed
thinking.”

Cole said that by rephrasing and reconsidering what it means to be courageous and
con�dent, women can attain and exhibit the skills necessary to advance. She adds
“When you lead with ‘We can �gure this out,’ it rallies anyone.”

It’s ok to say no

It’s not uncommon for women in the workplace to take on more than they can
reasonably handle, said Judy Hoberman, president of Selling In A Skirt and Walking
on the Glass Floor.

“Many women love to be everything for everyone,” she said. “But that just makes you
over promise and under deliver.”

The key to addressing this challenge is to set a strategic triangle, identifying three
areas on which women want to focus their time and energy. If the latest ask does not
align with those priorities, women should determine whether to drop a priority area
or say no.

“I can say ‘no’ because I want to get the most important things done properly,” she
says. “Are things opportunities or distractions from the strategic triangle?”

And Hoberman adds that “No” can be a sentence on its own. It does not need to be
justi�ed and no explanation needed.

Powerful Female Role Models

With so few women in leadership positions, it makes it more challenging for women
to see themselves advancing in their careers.
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Representation matters, said Cole, who credited much of her success to having strong
female role models, managers and leaders early in her career.

“When I worked at Hooters, every boss I had before I reported to the CEO was a
woman. Every single one,” she said. “Because I saw so many types of women – races,
ages, energy levels, some scrappy, some polished, some loud, I had so many examples
of how to show up as a woman. By the time I was in a position to show up as the
only woman in the room, I wasn’t trying to be a dude.”

The AICPA and CPA Practice Advisor recognize the importance of highlighting
strong, successful women in the profession through its annual Most Powerful
Women in Accounting Award, which was presented during the summit. The award
recognizes women who are a driving force for innovation and excellence,
demonstrate contributing to the success of their own organization and the
accounting profession as a whole, provide guidance and leadership to contribute to
the growth of the profession and effectively represent the accounting profession
through civic and community outreach.

Registration is now open for the AICPA & CIMA’s 2021 Women’s Global Leadership
Summit’s 10th anniversary celebration, being held Nov. 3-5, 2021, in Dallas, Texas.

Accounting  • Auditing

CPA Practice Advisor is registered with the National Association of State Boards of Accountancy
(NASBA) as a sponsor of continuing professional education on the National Registry of CPE
Sponsors.

© 2024 Firmworks, LLC. All rights reserved

Hello. It looks like you’re using an ad blocker that may prevent our website from
working properly. To receive the best experience possible, please make sure any blockers
are switched off and refresh the page.

If you have any questions or need help you can email us

https://u7061146.ct.sendgrid.net/ls/click?upn=4tNED-2FM8iDZJQyQ53jATUcMcpvMDl-2BBOCFji7W-2FvZ8i5Z1-2BqhHt5Ju-2F-2Bzx23mUB4eXI9Y6iv3F9jc9GoAaI-2BF-2Bcuvse4-2FUbjfeW98rOe04I8EHtZqnAvtfe1UnyvGofZ0v0yeoXMdtJcFYWARIiCIjNSlm8XdG-2F5CVeSWXE82RdafdD8i2iC3Z9EEJldfGhOwrtezbl7-2FjVKZFg9UKKrGSbdADRQpOzcggVuc-2FLlsN34srvn-2BAnKBo5wh42jTdyh3XrEh2cz3xtCDUZf-2Fjw7mVxlPzISgEkOHKysGFp7siVyPxGWsUeQU0ZVkCnkABrTRAq9C5peXgqHx3dJ8VWb5G-2FI5SuspWJOVpQGsCin2Tk-3DJvDu_Ok-2F1QZUoWNfwArWx1OpnKBRc0MHxjmqP0bsuZcDUaJf6KTJMEi0YMyv-2B2Rp3qnPw712-2BmknCv763iQBfzfFZxPndEaJQq8tzoc3xkXlSWdJCxhCdmFPjN8GNYFUZIeRphHLN06Xd0Gvjd-2FrmOQWHA35apTLs5hcT-2Bdsbak37r7TAAs-2FvmqL0EvdL66NlnprtUVPOfcf5EjpLN8bnEnZ9-2FVvG3a2Ua2UDx1EtDOuFOAcFufReOy39cRLElNdm-2Bf6K-2B6nBrWc89XXFaX6hMxd31gze-2BWMDiVx-2Fg-2Bum8SYew6Wxf1E9rYKMbbt3e-2BJp4Y9fRtQFA7LLjs7WMKSHjx-2FYz3gsMGL2K6Q6-2BecZC9eO8VRjxXe49dX3zFo-2BtBQ2u3XS
https://u7061146.ct.sendgrid.net/ls/click?upn=4tNED-2FM8iDZJQyQ53jATUWfZ-2FthbP2n-2F7jb-2F6MDrdCrF5Rzpwo78tn5lbWcQYvav5-2BdX-2BhIBk5TJ9-2Fu9hc-2BoOemJtK4yx07mMJY3my94saVY5KFnjqONFfNu1AlYeZDaYamU3bOVXAdC1NQLm4ggvol-2BJAWhsw8-2BQ2ARMWsRCgj3xJDD8KppboiAefhsNKK6JH4HeBT-2BviGvEDOHQxwAimekD1klh9KEcuwsKckAi5ZvmEOVqEKfuQE3-2BG6EdD-2FBvRQD2THvx0hcRv-2BaxpY05D-2F5iNqoIAogRt5M1qUMJg9U4mq9vlJqbXVOIXOA0TU4YtAA_Ok-2F1QZUoWNfwArWx1OpnKBRc0MHxjmqP0bsuZcDUaJf6KTJMEi0YMyv-2B2Rp3qnPw712-2BmknCv763iQBfzfFZxPndEaJQq8tzoc3xkXlSWdJCxhCdmFPjN8GNYFUZIeRphHLN06Xd0Gvjd-2FrmOQWHA35apTLs5hcT-2Bdsbak37r7TAAs-2FvmqL0EvdL66NlnprtUVPOfcf5EjpLN8bnEnZ9-2FVvG3a2Ua2UDx1EtDOuFOAcqWkeNUxfzmnk5Bq3PBod3L8frOhtbRXf-2FcjMeurdcAqIUM-2BT87-2FSGFBqJS5LVCnlhpggnS-2FNTDCglechjlbsW2Dvc-2BxSimi8CdEmA0gWTwsiyEM9T1-2BckW1P3JqJxk9IEhDAD-2BRoVy5xv-2F423NflT
https://www.cpapracticeadvisor.com/section/accounting/
https://www.cpapracticeadvisor.com/section/auditing/
mailto:info@cpapracticeadvisor.com

