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Bonadio Group Adds Strategic Advisory
Practice
Bonadio Strategic Advisory can help business leaders streamline operations, cut
unnecessary expenditures and enhance pro�tability. By implementing an e�cient
remote environment, addressing supply chain disruption, examining customer-by-
customer ...

Nov. 18, 2020

Nationally ranked Top 50 accounting �rm The Bonadio Group has taken another
step in providing comprehensive advisory services to clients with the formation of
Bonadio Strategic Advisory. Having provided a wide array of �nancial consulting
services, including cash �ow analysis, forecasting and analytics, as well as
operational analyses, for clients over the past four decades, The Bonadio Group
recognized an increased need as businesses struggled to navigate the unprecedented
challenges of the COVID-19 pandemic.

Bonadio Strategic Advisory can help business leaders streamline operations, cut
unnecessary expenditures and enhance pro�tability. By implementing an ef�cient
remote environment, addressing supply chain disruption, examining customer-by-
customer pro�tability, and reviewing vendor expenditures to identify cost savings
opportunities, businesses and organizations are able to mitigate the �nancial
damage of COVID-19 and prepare for more ef�cient operations.

“Many businesses are striving to optimize their operations but don’t know what
steps to take to get there. Through our operational assessments and the creation of
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analysis tools for a wide variety of scenarios, we help them identify the actions
necessary to achieve their business goals,” said Tim Ball, Bonadio Strategic Advisory
division leader. “These tried and true methods are familiar to our clients and we’re
excited to bring this team together to help even more businesses work strategically to
power their operations during these uncertain times and beyond.”

Bonadio Strategic Advisory experts specialize in working toward both short and
long-term business goals, in part through the design and deployment of dashboards
for management reporting. These tools enhance organizations’ forecasting and
modeling processes to allow for quicker and more effective decision making.

“As the business environment has grown more complex over the years, our �rm has
leaned in to our ‘& More’ philosophy and prioritized services beyond traditional
accounting and audit to provide more holistic support to help clients reach their
business goals,” said Bruce Zicari, CEO, The Bonadio Group. “This existing model
allowed us to quickly provide solutions to help clients survive, pivot and thrive in the
COVID-19 era and beyond. In doing so, we brought to the forefront a number of
business advisory services we have always provided but are needed now more than
ever.”
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