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Read more, exercise, take up a new hobby — you’ve got New Year’s resolutions for

yourself, but what about for your accounting firm? With 2020 fast approaching and
anew decade on the horizon, now’s the perfect time to position your firm for success
in the new year. Here are some of the biggest workplace trends to watch for in 2020

— and what you can do to prepare.

Diversity is anincreasing priority
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Workforce demographics are changing, so many businesses will be looking to
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That’s alot your firm could potentially gain by prioritizing diversity and inclusion
(D&I) in the new year, so make it a top focus if this is an area where you need to
improve. Improving D&I starts with hiring, butit’s not just about the approach you
take to actively target new talent. Even the language you use in your job postings can
have an effect on the types of candidates you attract. For instance, one study found
that more “masculine wording in job advertisements leads to less anticipated

belongingness and job interest among women.”

In terms of building a better culture for the employees you already have, remember
that change starts at the top. When workers see a diverse team of leaders, they see
their own possible pathways to advancement and a concrete daily reminder that

your organization doesn’t just walk the walk when it comes to inclusion.

Al and automation: now'’s the time

A recent research report on the future of accounting concluded that many accounting
tasks are expected to be fully automated by next year. Setting digital transformation
at the top of the docket for 2020 can help your CPAs adapt faster. There are plenty of
processes that can be automated to improve day-to-day efficiency. Employees will be
glad for the improvement as it will allow them to spend more time building and
deepening client relationships. Another great example, cloud accounting, for
instance, empowers your clients to access their data faster and in real-time, too.
Automating bookkeeping and accounts-payable processes could save you time and
money at a rate of about $16 per invoice and one less hour of work per day. That’s
more time back for your CPAs to focus on advising their clients strategically and
providing value in areas you previously didn’t have enough bandwidth to address

completely. How visionary!

Tech takes over employer branding
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In an era of social media and the rise of employer review sites, businesses can no
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To get your firm up to speed, conduct an audit of your own employer brand. Scour
review sites, and read what people are saying on social media to get an idea of the
public’s sentiment toward your organization. If you see negative reviews, take the
time to respond correctly, as managing your brand is just as important as building it.
Identify areas that you could address or emphasize more clearly, and start building a

messaging strategy around them.

Of course, these three trends won’t be the only things going on in the world of work
next year, but you can bet they’ll be among the most prevalent. Keep these
suggestions in mind and follow the guidelines here, and you’ll be sure to keep your

firm competitive in the new year.
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