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3 Expense Policies You Should Consider
Revisiting
Many T&E policies we’ve seen are outdated. More often than not, these policies were
either put in place when the company only had a handful of employees traveling or
they were based on industry standards that haven’t been revised in over a decade.
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“Are you really going to reject that expense report because of that?” We ask our
customers this question all the time — and guess what, they usually say “Nope.”
They’re just adhering to their company’s travel and expense (T&E) policy without
really considering the context of the expense.

Many T&E policies we’ve seen are outdated. More often than not, these policies were
either put in place when the company only had a handful of employees traveling or
they were based on industry standards that haven’t been revised in over a decade.
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With business travel on the rise, it isn’t just the overall reimbursement amount that
has increased, but also an increased burden on employers to audit these expenses.

From our experience implementing our AI-powered expense audit solution for over
1,000 companies, we’ve identi�ed three expense policies your company should
seriously consider revisiting.

 Don’t be too strict on meal spend

$10 limit for breakfast, $15 for lunch, and $25 for dinner – this is the standard policy
most companies have around meal expenses, but how often do auditors truly follow
this? It’s becoming increasingly common for auditors to approve expense reports
that don’t stick to these strict guidelines, as long as employees don’t go over the
overall daily limit of say, $100. We recommend setting an overall daily meal limit or
per diem rather than a meal-based one. This change will ensure that your auditors
are paying attention to the expense reports of employees whose behavior they
actually want to address, rather than focusing on someone who spent $5 extra on
lunch, for example. 

Give your employees more time

T&E policies usually require expenses to be submitted for reimbursement within 90
days of incurring the expense. Let’s say an employee submits a receipt that’s older
than 90 days. It’s likely that this expense just slipped the employee’s mind or they
just found it while cleaning out their suitcase. Are your auditors really going to go
through the trouble of asking the employee why they didn’t submit the receipt
earlier? Probably not. There are various reasons for delayed submission, but usually,
the employee is given the bene�t of the doubt. We recommend increasing the
permitted expense age to 180 days to give employees more time to submit their
expense reports and decrease any potential back-and-forth between employees and
auditors.

 It’s okay to enjoy a glass of wine once in a while

Sure, no one wants their employees getting drunk on the company dime, but it isn’t
uncommon for employees to sip a glass of wine at dinner – especially when they are
traveling on business, away from their families, and eating all by themselves in the
hotel lobby. Okay, I didn’t mean to paint such a dampening picture, but it’s quite
true! Expecting companies to pay for a drink used to be a complete no-no in the
business world, but today, companies are more �exible about alcohol. So, either
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allow it up to a certain dollar amount, say $100, or track an employee’s behavioral
trends over time without interrupting the reimbursement process.

Those are just a few of the ways you can change your expense policy to help reduce
the stress on both your auditors and your employees. For more ideas on how to best
structure a T&E policy that promotes a healthy expense culture, download our
whitepaper.
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Cauvery Mallangada is an Implementations Manager at AppZen, the world’s leading
solution for automated expense report audits that leverages arti�cial intelligence to audit
100% of expense reports, invoices and contacts in seconds.
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