
TECHNOLOGY

Jennifer Warawa — 34
Feb. 26, 2019

Hello. It looks like you’re using an ad blocker that may prevent our website from
working properly. To receive the best experience possible, please make sure any blockers
are switched off and refresh the page.

If you have any questions or need help you can email us

mailto:info@cpapracticeadvisor.com
https://www.cpapracticeadvisor.com/


Hello. It looks like you’re using an ad blocker that may prevent our website from
working properly. To receive the best experience possible, please make sure any blockers
are switched off and refresh the page.

If you have any questions or need help you can email us

mailto:info@cpapracticeadvisor.com


Senior Director of Partner Programs, Sage

Lawrenceville, GA

Education: Various Accounting programs at Okanagan University College

Civic Involvement: Treasurer, Courage for Youth Association; Co-Founder, Uptown
Rutland BIA (Business Improvement Association), volunteering with educational
institutions speaking to students about career planning and working with high
school teachers on how they can use accounting software to engage students in the
classroom.

Hobbies: Top hobby … de�nitely working! I am very fortunate to have a career that I
am truly passionate about, and when I put in long hours, it’s not like “work” as many
people think of it. Beyond that, I enjoy hot yoga, jogging, swimming and public
speaking.

Cell phone: Right now I carry two phones, one for work and one personal. My work
is an iPhone (which I love!), and my personal is a BlackBerry, which has been a
reliable phone. I will be replacing my BlackBerry this month and am thinking of
picking up an HTC smartphone — they are pretty impressive.

Favorite app: I love my HootSuite app on my iPhone because it keeps me connected
with all of my Twitter contacts and allows me to stay “plugged in” wherever I am. I
also love my TripIt app. For people that travel a lot, having real-time information on
�ight delays and gate changes is huge. Now, I just need an app that �nds my luggage
when an airline loses it (maybe there already is one?).

 

 

What are some ways your �rm/business has gone “paperless” and/or “green” in
the last two years? Across Sage North America we have implemented several
programs in our campuses to reduce and recycle our waste and ensure that our space
is ef�cient. We have recycling programs in most all of our campuses. Not all
campuses offer all programs, but we have developed those that are practical at each
site. This includes paper, aluminum and plastic. For paper, we offer standard
recycling and secure shredded recycling. We have also recently undertaken a project
to have our aged stored �les removed for recycling. We went through a campaign last
year where we encouraged our staff to cut back on items that go into land�lls. Part of
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this campaign encouraged them to bring in a ceramic mug so as not to continually
use Styrofoam. We now maintain a disposable cup inventory primarily for the use of
our guests.

We are going through several relocations and build-outs across North America. As
we develop our �oor plans, we work with architects to take advantage of items to
help reduce energy consumption. We have redeveloped our �oor-plan standard to
take full advantage of natural light, which reduces cost and also provides for a
healthier environment for our staff. We also encourage our contractors/vendors to
use materials made from recycled or partially recycled materials. This includes
carpets, furniture, etc. We have a preference to buildings that have an active program
for recycling and energy management. Energy Management includes HVAC system
management, lighting controls, life safety controls, etc. Our new location in Tampa
is in a building that obtained the Gold Leed Certi�cation.

We are also working to reduce our paper usage through technology. As we replace the
old copiers and printers, we are replacing them with networked multi-function
devices that scan, fax, scan to email as well as copy and print. This encourages the
use of scanning a document and sending it to yourself or others via email rather than
printing and mailing the document. These are a few examples of how we at Sage are
trying to create an environment that is happy and healthy while at the same time
reducing our wear and tear on the planet.

How many hours of the day are you plugged in and responsive to client needs?
And what tools/products make it possible for you to have �exibility? I am plugged
in 24/7, which typically includes holidays and vacations (and I like it that way!). As a
previous business owner myself, I understand that most businesses don’t have set
hours; they are available when their customers or clients need them, and the same
thing applies to the accounting profession. We need to be as responsive to our
partners as they are to our mutual customers so I’ve always got my iPhone in hand.
We’ve had instances where a partner has emailed me looking to connect with tech
support on a Saturday night, and if I can assist, I don’t mind giving them a call back
myself so they can keep working through the weekend. In today’s business
environment, I think being accessible, responsive and agile is critical to success.

Are you using social networking (such as Twitter, LinkedIn, Plaxo, Facebook) as a
marketing tool for your practice/business … or do you use such sites for personal
use only? Have you gained any clients or seen other demonstrable bene�ts from
the use of social networking? I am a big fan of LinkedIn and Twitter for business.
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Twitter has been a great way to get information out to our partners and customers,
see how and when people are talking about our business and what trends are
emerging. Twitter has also been a great tool at all the accounting events we’ve
attended to tune in to what attendees are talking about and to drive traf�c to our
booth or promote speci�c sessions. We’ve even had people back at the of�ce
comment that although they were unable to attend the event, they felt as though
they were there because of the event tweets they were following on Twitter. LinkedIn
is a great way to stay connected with existing contacts and make new connections.
We also use LinkedIn to get the word out about career opportunities available within
Sage. We have a number of online communities that we head up or are part of on
LinkedIn, and probably the best value I see in these online communities is the
candidness of the conversations. People feel very “safe” posting feedback or opinions
on online communities, and this can be a great source of information for our
business. We have had a number of successes with social networking, and one of
these successes was a university student (Andrew Yellis) that posted about Sage
Peachtree on Twitter. Our Product Management and Marketing team got in contact
with him, we �ew him in to speak at a campus meeting in Atlanta, and this summer
we brought him out for an internship with Sage … all of this from just one tweet! We
regularly get new inquiries, customers or partners from tweets that we post, as well
as tweets from people outside Sage. Someone once said to me “I have no idea how or
why Twitter works, but it really does,” which I totally agree with. Once you learn
how to use it through a tool like HootSuite, it de�nitely has an impact on your day-
to-day connectedness with the outside world.

What pitfalls or what unwritten rules of social networking etiquette exist, which
are frequently missed by others in the profession? When it comes to tweeting,
there are some areas I feel are important and relevant to anyone tweeting, not just
the accounting profession. First, I actually think some people “over-tweet.” When I
follow someone that tweets �ve times an hour (for example), I wonder if they have
too much free time and often �nd what they are tweeting is not necessarily
noteworthy, but rather their message becomes diluted due to volume.

Secondly, I think some people tend to over-share. This is another controversial topic,
but I do think that when you are representing both your professional and personal
sides, there does need to be a professional tone to your tweets. Your business contacts
do want to get to know you better (at least at a high level), but I don’t necessarily
want to know the intimate details of someone’s personal life. When I meet someone,
have a meeting with someone I haven’t met before or even when people apply for a
role for which I’m hiring, I always look at their tweets and LinkedIn pro�les (and of
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course do a Google search on them!). This helps me get to know them better and sets
the �rst impression. I think sometimes when people are tweeting, they forget the
signi�cant reach they have.

Do you embrace cloud computing? Because Sage is a global technology company, it
is important for us to embrace all emerging trends in technology, and cloud
computing is de�nitely something that is at the top of the radar for the profession.
Sage has a number of initiatives in the works to address cloud computing, including
our online invoicing and payment apps, Billing Boss and Payment Boss, as well as
some other strategic products and apps. As you know, Sage has a large customer base,
and it’s very important that we balance the needs of our existing customers with
creating new products for new customers. Because of that, you will see us continuing
to strengthen our existing desktop products while at the same time introducing
various applications and connected services that live in the cloud.

How is cloud computing changing the accounting profession, and how concerned
are you with the security issues related to cloud computing? Cloud computing is a
“hot topic” right now in the accounting profession and is on everybody’s radar.
Firms want to know how this new technology will affect them, when their clients
will adopt it and how long it will be until desktop products are obsolete. Although
adoption of various cloud computing applications is on the rise, I also think it will be
quite a while before the majority of �rms are living in the cloud with no reliance on
desktop products. I think you will see more desktop products move towards hosted
models to allow clients to experience the bene�ts the cloud offers, primarily being
anytime/anywhere access and no need to continue transferring data �les between
the Accountant and their client, which can be an inconvenience to both parties.

In regards to security issues relating to cloud computing, I think this area has
heightened visibility right now but I also think we need to remember that there are
serious security issues every day with non-cloud based environments. Employees
taking data home on �ash (thumb) drives, or taking con�dential documents from
their employer are also real risks, and although cloud computing is more visible right
now, I think in some ways it actually is more secure than the traditional desktop
model.

Do you foresee the majority of �rms still implementing servers for the majority of
their computing in their of�ces �ve years from now or do you think they will be
outsourcing this component to vendors who specialize in this area? Based on
feedback from our partners and Sage Accountants Network members, I believe
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accounting �rms are more likely to outsource to vendors that specialize. At the
moment, I am not seeing accounting �rms wanting to take on the responsibility and
risk that comes with hosting and maintaining that level of technology in-house. I
think many of the more sophisticated �rms recognize the greatest ROI comes from
focusing on their areas of expertise and outsourcing the rest.

Do you subscribe to a magazine and/or local newspaper? De�nitely – Entrepreneur
Magazine, Fast Company (I love Fast Company!) and of course The CPA Technology
Advisor are my top reads, and I have a few others I closely follow, as well. I get a lot of
value from publications that give me insight into emerging trends, what’s happening
in the profession, stories on upcoming leaders in business, opinions from some of the
great thought leaders in the accounting profession and business success stories, and
each of these publications offer these.

As of recently, I have stopped subscribing to some of my favorites (Business Week,
Harvard Business Review and various newspapers) because their websites have much
of the same content, and you can get all of the top stories online.

What ONE piece of technology could you absolutely not live without? Hmmm…
this is a good question, and there are so many to choose from. I LOVE technology,
and I’m waiting for the next iPad to come out this fall before I pick one up. I’m fairly
con�dent the iPad will become my favorite. Until then, I would have to say right
now it is probably my iPhone. I love that it is intuitive, it works exactly how a person
would expect it to and there really is an app for everything. It is so simple and yet so
amazing all at the same time!

NOT including your current employer, what company do you most admire and
why? I really have a lot of admiration for companies that create a culture that
empowers employees to “do right” by the customer. A great example of that culture is
Zappos.com. I remember a story where a Zappos executive was telling someone that
his employees will do anything to help a customer out and when they challenged
him on that, they called the Zappos toll-free number posing as a customer and asked
the employee to assist them with ordering a pizza. The employee happily proceeded
with the pizza order, even though they are a shoe reseller. I think companies that
give employees enough ownership to make decisions and empower them to do right
by the customer are admirable, and Zappos is just one example of that type of culture.

Do you use online resources like webcasts for CPE training? Over the past year, we
have seen a real shift in the way both our customers, partners and Sage Accountants
Network members want to take training, and online is becoming increasingly
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popular. In the next year, as we continue to build out the free CPE sessions Sage offers
to Accountants, you will see the majority of these sessions offered online.

Do you listen to podcasts? I am actually not a regular subscriber to podcasts, and
�nd I have moved away from podcasts since I became “plugged in” to Twitter and set
up on HootSuite. Great bite-sized pieces of information come in on Twitter with
links to websites to allow me to get more information when/if I’d like. That type of
information �ow has replaced the short snippets of information I used to receive via
podcast.

What is an “old school” business practice or process you’d like to see changed in
the next �ve years and why? My change is more of an “old school” mentality than a
practice. I �nd that some “old school” leaders believe pay is enough of a reward for
employees. I have even heard people say, “I give them a paycheck; isn’t that enough?”
and the answer really is no. I believe employees are looking for careers that are
enriching and rewarding and offer stepping stones to help them grow both
personally and professionally. Especially in the case of Gen Y, employees will leave a
job for one with lesser pay if they think it will be more rewarding. I believe modern
day employers need to embrace a new style of leadership that focuses on employee
satisfaction, which creates a culture of loyalty ultimately leading to a better customer
experience.

An old school business practice that I think we need to keep alive and almost bring
back is phone and face-to-face communication. We are becoming too reliant on
technology (email, Twitter, LinkedIn) to build relationships, and I still believe there
is no substitute for sitting down with someone face-to-face. That is why Sage has
been on the road more than ever this year at various accounting events and shows, as
well as promoting our “Listening Tour” kicking off this fall. We want to have a
meaningful dialog with our partners and customers, and there is no better way to do
that than face-to-face.

What sports team/championship event do you absolutely refuse to miss? Even
though I’m not a huge sports spectator, having spent most of my life in Canada,
hockey de�nitely has to be #1, and the Stanley Cup Finals is the one event I watch
every year. That being said, with my recent move to Atlanta, I think need to pay more
attention to NASCAR, football, baseball and a few others.

What are some of your favorite books, movies, music, websites and TV shows? I
love reading, and although I don’t spend as much time reading as I would like, my
favorite books are ones that give you a new perspective … so when you �nish the
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book, you have some new skills to apply to your own life. Right now, I am reading
“168 Hours: You Have More Time than You Think” by Laura Vanderkam, and it is
giving me a whole new perspective on time and priority management, which �res
me up. As far as movies go, I am de�nitely a romantic comedy type person. I have so
much excitement during my workday, that when the rare occasion presents itself for
me to watch a movie, I don’t want something that has me sitting on the edge of my
seat; I just want to kick back and relax. Music — I love everything from jazz to top 40
to classic rock. I am going to see the Eagles in Atlanta in October, and that was on my
bucket list … so that may give you some idea.

How many monitors do you have on your desk? I only have one, but a big one (26-
inch). Having a large monitor gives you the bene�ts of having two monitors without
the split. It’s great!

What operating system and version of Microsoft Of�ce is installed on your work
computer?

We are currently transitioning from XP to Windows 7 at Sage, and I’m looking
forward to making the leap. My home computer has Windows 7, and the multi-
tasking capabilities will offer huge ef�ciencies at work.

Technology
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