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3 Essentials for Business Transformation
Improving technology and processes allows you to do more with fewer people. As
technology advances and we implement better processes, the amount of time your
people spend on certain tasks may be reduced, but each human interaction
becomes even more ...
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The accounting profession and the world are changing rapidly due to the
convergence of technologies and increased regulation. We work with many �rms
that want to transform their businesses to ensure ongoing success. However, too
often, �rms make a crucial mistake. When faced with the task of improving their
people, processes and technology, �rms feel overwhelmed. They want to pick two on
which to focus and worry about the third aspect at a later date. That might sound
like a more attainable goal at the time, but focusing on just two of those elements is
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like trying to build a two-legged stool: you may experience some savings on the cost
of materials now, but you won’t have a functional product when it’s complete.

Let’s take a look at how things go wrong when �rms fail to focus on all three legs of
the stool.

Technology + Processes
If a �rm focuses on processes and technology but ignores its people, its talent won’t
be equipped to be successful.

Often the �rst area �rms look to when trying to solve a problem is technology. It’s
hard not to get caught up in exciting new tech, especially given the potential of
arti�cial intelligence, machine learning, blockchain and other emerging
technologies. While we’re thrilled to see �rms beginning to recognize that processes
need to change along with new technologies, they also need to bring their talent into
new processes and train them on how to use new tools.

Keep in mind, improving technology and processes allows you to do more with fewer
people. As technology advances and we implement better processes, the amount of
time your people spend on certain tasks may be reduced, but each human interaction
becomes even more critical. If you fail to invest in your people, you’re failing to
recognize their importance and value. Neither the �rm nor your team can be
successful, no matter how much you spend on the latest tech and process
improvements.

People + Processes
If a �rm focuses on people and processes but neglects to upgrade its technology,
falling behind is inevitable.

You may have a team of the right people with the right skills, experience and attitude
to be successful. You may have processes that, when followed, will help your team
complete the work they need to get done. But a modern accounting �rm would
simply have no business without technology. Those working with tools that are just
a few years old are operating with considerable losses in ef�ciency and optimization
without updated technological solutions. Your tools need to support the processes
you’ve established.

Of course, technology alone can’t solve your �rm’s problems, but if used correctly
and in combination with de�ned processes and well-informed and trained people,
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technology can provide incredibly valuable visibility into what’s actually happening
in your �rm.

Technology + People
If a �rm focuses on technology and people but remains mired in old processes, there
is a struggle to gain ef�ciency and ensure effectiveness. Having a great team and the
best software is meaningless without processes to support it. You need well-designed
processes that are organized in a logical and integrated manner to deliver value to
your clients. Plugging new technology into inef�cient processes will not �x your
problems. You’ll just do non-value creating steps faster.

Processes bring people together and give life to the vision you have for your �rm.
This includes the process of training employees so they know how to deliver client
service, automation to minimize errors and ensure consistency and ongoing
monitoring and improvement to understand what is working, what needs
improvement and what’s missing.

You need to train your people, update technology and update your processes to
deliver the best service to your clients. Achieving that balance is no easy task, but
each leg of the proverbial stool needs to be built with the others in mind. Work on
them as a combined effort and allow each to in�uence the others. New tech will open
up new process possibilities, improved processes will uncover technology
requirements and both will impact the skills required for your team. Encourage and
be inspired by the broad perspective.
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