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Why Vacations Are Good For You – and
Your Team
Love going on vacation but worried about taking time o�? You’re not alone. The
majority of workers in a recent Accountemps survey said they typically check in with
the o�ce at least once or twice a week during their vacation.
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Love going on vacation but worried about taking time off? You’re not alone. The
majority of workers in a recent Accountemps survey said they typically check in with
the of�ce at least once or twice a week during their vacation.

Many public accountants �nd it dif�cult to completely disconnect. No doubt, it has
something to do with managing inboxes, keeping clients happy and making sure
projects are on track. But with modern professionals’ ties to technology, especially in
�rms with a high-pressure corporate culture, it’s more important than ever to give
overloaded brains a break. Here’s why this should matter to you if you’re a manager:
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Productivity: Stressed-out workers �nd it hard to focus. Setting the regular routine
aside for several days or weeks not only helps clear the mind, but also boosts
innovation. After a vacation, people feel mentally restored and ready to tackle
dif�cult tasks with renewed energy and a fresh perspective.

Health and wellness: It’s no secret that happy workers are better workers and
unhealthy employees are costly in terms of lower productivity and higher medical
expenses. Getting away from the of�ce helps to reduce blood pressure and anxiety
and lowers the risk of long-term health problems.
Re�ection: Day-to-day tasks can be all-consuming, leaving little time to consider
the bigger picture. When employees take a vacation, they have the opportunity to
re�ect on their career paths and even perhaps crystallize ideas about professional
goals.

Putting it into practice 

While the advantages of time off are clear, making vacations a reality can be a whole
different ball game. As a manager, you have a part to play in the well-being of your
team. And you need to get away, too.

If your �rm’s leaders seldom take a long vacation, what sort of message does that
send to staff? Employees may get the feeling that management frowns on getting
away and those who do will be relegated to the slow track. Be a role model when it
comes to using vacation days, and urge your staff to use their paid time off rather
than saving it for the future.

Here are additional tips both you and your team can bene�t from:

1. Plan ahead. With a bit of preparation, taking a break needn’t result in work piling
up while you’re away. Tell staff and clients your out-of-of�ce dates, and let them
know who to contact in your absence. Make a list of the tasks that need to be
handled and issues that might arise. Delegate responsibilities to your team, and
make sure everyone has the resources and permissions they need. When you have
backups and contingencies in place, you’ll be able to more fully unplug and relax.

2. Set boundaries. Some people feel uncomfortable never checking in with the
of�ce during their time off. If you’re one of those, it’s OK. But be sure to put
boundaries in place. Designate speci�c times when you’ll be working, and avoid
making calls or checking email outside those hours. De�ne what you consider to
be emergencies, and encourage your staff to contact you only for those few
situations. Everything else can wait until your return.
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An additional thought: Interruptions when you take calls during your time off
diminishes not only your fun but that of your traveling companions, as well.

1. Ease back into work gently. Don’t hit the ground running upon your return. That
will just undo all the bene�ts you reaped from your well-deserved vacation.
Instead, your �rst few days back to work should be devoted to catching up,
replying to messages and making to-do lists. Check in with your team to get back
up to speed on projects and clients.
To really ease in gently, you could come back on a Wednesday or Thursday so you
have a shorter workweek after your time away.

Rethinking vacations

It can be dif�cult to go from full-time work to full-time relaxation. That’s why many
accounting professionals insist on checking in with the of�ce even when they’re off
the clock. Your employees need to �nd the balance that’s right for them, and so do
you. But whatever you do, use those hard-earned vacation days and unplug as much
as possible — and encourage your staff to follow your example.

 ———-
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