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Survey Shows CFOs Combat Talent and
Data Challenges with Strategic Tech
Investments
In light of today’s evolved �nance function, and extremely competitive market,
businesses are hard pressed to �nd, engage, and retain accounting and �nance
talent with the requisite mix of capabilities and experience required to drive �nancial
...
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One third of CFOs surveyed report human resource (talent) limitations and team
bandwidth as the primary challenge in meeting the expectations of their CEO,
according to a recent survey of �nancial executives by AAFCPAs. There is high
demand for technical �nancial expertise, and that demand is only going to increase.
The Bureau of Labor Statistics, US Department of Labor projections indicate that
employment of accountants and auditors will grow 10% from 2016 to 2026, faster
than the average for all occupations.

The demand for these unique skill sets is driven by economic growth and accounting
rule changes, such as revenue recognition and lease accounting, which has
companies clamoring for regulatory experts who understand the standards and can
ensure compliance. In addition, many of today’s sophisticated senior �nancial
executives are also charged by their CEOs to understand sales, operations, and overall
business functions, as well as address challenges related to: optimizing shareholder
value; mergers & acquisitions; data security; leveraging technology & managing the
IT investment decision-making process; operational effectiveness & business process
improvements; and staying ahead of industry benchmarks.

In light of today’s evolved �nance function, and extremely competitive market,
businesses are hard pressed to �nd, engage, and retain accounting and �nance talent
with the requisite mix of capabilities and experience required to drive �nancial
insight.

These talent and bandwidth challenges are being combated with strategic
investments in technology. CFOs are recognizing the importance of adopting new
technologies and systems to streamline business processes and optimize growth.
54% of AAFCPAs’ CFO Survey respondents reported technology enhancements as
their biggest area of strategic focus, including: automating business �nancial
processes, systems integrations, and developing tools, such as dashboards, that
provide on-demand access to meaning performance metrics. A recent report released
by the Association of Chartered Certi�ed Accountants (ACCA) urges CFOs to develop
technology roadmaps for their organizations to stay competitive in the global
market. “Technological advances provide �nance functions with signi�cant
opportunities to play a valued role in maximizing the organization’s strategic
ambitions.”

In addition, there remains an ongoing commitment to business process
improvement with a focus on ef�ciency, while maintaining effective internal
controls. 90% of AAFCPAs’ survey respondents plan to assess operational ef�ciencies
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and performance, with 51% of respondents currently assessing, and another 39%
who plan on assessing operational ef�ciencies and performance within the next
year.

“With limited resources, it is more important than ever to work smarter, more
ef�ciently, and to automate as much as possible,” said James Jumes, Partner,
AAFCPAs Business & IT Advisory Solutions. “Regular business process improvement
analysis, coupled with strategic technology investments can contribute to cost
savings, and free up valuable human resources by eliminating redundant or highly
manual tasks.”

Other key �ndings in AAFCPAs’ survey of �nancial executives include:

Success in the CFO position is still closely tied to the relationship with the
CEO/executive leadership. Although the CFO/CEO relationship is generally strong,
60% of respondents reported moderate to high levels of dif�culty in meeting the
expectations of executive leadership.
There are growing expectations on CFOs from diverse organizational
constituencies, including: investors/shareholders, consumers, bankers/funders,
and regulators.
CFOs are having more of an impact across departmental lines, contributing to
business issues that have historically resided with CEOs, COOs, and leading
technology functions (CTOs & CIOs).
CFOs leverage tech to elevate �nance’s impact, and cloud technology is the top
priority for CFOs planning technology investments.
CFOs seek more ROI from their tech spending. Respondents, 37%, report that they
need the most support in assessing systems capabilities & automating processes to
add ef�ciency and improve performance. Another 28% of respondents report
requiring help in de�ning needs, selecting, and implementing the best new IT
systems.
CFOs seek meaningful data, on-demand to bring con�dence to decision making
and risk taking. In many cases, there is no shortage of data; however, there are
challenges in quickly accessing it, and then presenting it just as quickly in a
meaningful way – or in the way that regulatory bodies require it.
Analytical, strategic mindset helps CFOs achieve career growth. Their business and
�nancial skill sets combined with their unique optic on the challenges and
opportunities of the business has rightly earned them a position of critical
importance.
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CFOs will continue to be challenged by resource and bandwidth limitations. They
must commit to a culture of ongoing process improvement in order to be effective,
ef�cient, and to stay nimble in this evolving landscape. They need to overcome
resource challenges in order to execute on priorities. Additionally, they must
continue to invest in the next generation of great leaders and leverage technology.
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