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every moment, on or off the clock. When someone asks how work is going over a
beer on Friday evening, you want your people to say good things (because they're
true).
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This article first appeared on the CPA Consultants’ Alliance blog.

I read an article recently that I found profoundly disturbing. It seems that if you

aren’t happy in your job, you are not alone. In fact, you are in the majority!
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But why am I, a marketing specialist, talking about HR issues all of a sudden? It all
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o “She should be happy to have a job at all!”

o “Idon’t care if you have been making the same salary for 3 years, no one is getting a raise
right now.”

o “Aw, poor baby. You can’t handle the workload? There is a line of people who would be
happy to have your job, so buck up!”

I realize some of the complaints were simply whining, but many of them were
legitimate. Firm leaders have to keep many things in mind, certainly revenue and
profitability are at the top of that list. But when extra profitability comes at the
expense of the people who bring those profits it can create a situation that results in

employees who feel used rather than appreciated.

Whether you realize it or not, your employees are out there representing your firm at
every moment, on or off the clock. When someone asks how work is going over a
beer on Friday evening, you want your people to say good things (because they’re
true). Are your employees, and even your partners, sowing poisonous seeds? Is the

word on the street that your office is a bad place to work, and therefore a bad firm to
hire?

Because I’ve worked with so many different firms around the country, I hear a lot of
gossip. And I have to tell you, some of you would be shocked to hear what your staff
says about you, and about your firm as a whole, behind your back. With the economy
now thriving and job opportunities flourishing, it might be time to get a good picture
of whatis being said about your firm outside of your walls. No amount of careful
messaging and good marketing can overcome the actions and words of disgruntled
staff.

When you are looking at the big picture, make sure you take into account what’s

going on inside your firm as well as outside. Talk to your staff. Make sure they feel
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appreciated and understand that you value their contributions. Reward them for a

Hello. It looks like you’re using an ad blocker that may prevent our website from
working properly. To receive the best experience possible, please make sure any blockers

are switched off and refresh the page.

If you have any questions or need help you can email us

so she could focus on what she does best and brings her the most joy — strategic
marketing planning and outsourced CMO-level services for professional services
firms and other businesses. Most firms can benefit from the input of a seasoned,
experienced strategic marketer, but don’t need or want to invest in that resource full-
time. This way business leaders can focus on what they do best with the knowledge
that their marketing (and often their marketing team) is being managed by an expert
with their strategic plan always in mind. She can be reached at

bonnie@bbrconsults.com.
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