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WOMEN IN THE
WORKFORCE

RECENT TRENDS

As women have taken on greater leadership roles in the business world, it’s paid off

for both them and business.

A study by the Peterson Institute for International Economics found that firms with

women in the C-suite were more profitable. Meanwhile, the number of women-
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owned businesses grew 45 percent from 2007 to 2016 compared to just a 9 percent
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“This has caused me to ask: What type of culture do women really want and is it that

different from what men want, too?”

The results of her research were surprising, she says. It turns out, in many ways men
and women want similar things in the workplace. Both prefer a strong clan culture

that emphasizes collaboration, teamwork and a focus on people.

So what lessons does that hold for women who start their own businesses or are

hired or promoted into leadership positions in existing businesses?

Based on her personal experiences, and what she’s learned from female business
leaders she has interviewed, Simon says some of the ways women can succeed when
leading an organization and make the workplace more attentive to the needs of both

men and women include:

e Create a culture that blends work and home. Simon talked with the founder of
one company thatintentionally took a whole-life approach and didn’t force
employees to choose between work and family. “That company won all sorts of local
awards for being one of the best places to work in the area,” Simon says.

e Encourage staff to be innovators. Often even the employees who think outside the
box are reluctant to act outside the box for fear of repercussions if things don’t work
out quite the way they hoped. But for innovation to happen, Simon says, a good
leader needs to empower employees to try new ideas.

 Be an adventurer, stay curious. If you expect your employees to try new ideas, you
need to be willing to do so as well. Don’t worry about failing, Simon says. “Keep
tinkering and trying stuff and sooner or later you’ll hit upon your a-ha moment,”

Simon says.

In her research, Simons says she’s finding that the women who know how to create

success are not just building better businesses; they are changing the way people
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work.
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tools of anthropology to better adapt to changing times. Simon also 1s a public
speaker and an Innovation Games facilitator and trainer. She served as a tenured
professor of anthropology and American studies at Ramapo College of New Jersey,
and was a visiting professor teaching entrepreneurship at Washington University in
St. Louis. Simon has appeared on “Good Morning America” and has been featured in

the Washington Post, Business Week and Forbes, and on Bloomberg Radio.

Firm Management

CPA Practice Advisor is registered with the National Association of State Boards of Accountancy
(NASBA) as a sponsor of continuing professional education on the National Registry of CPE

Sponsors.

© 2024 Firmworks, LLC. All rights reserved


http://www.simonassociates.net/
https://www.cpapracticeadvisor.com/section/firm-management/
mailto:info@cpapracticeadvisor.com

