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Moving to the Cloud: One Firm’s Journey
from the “Aha Moment” to Finding
Success and Comfort
Like many of you in the accounting profession, I attend several accounting and
technology conferences each year to listen to industry leaders and network with my
peers. I read countless articles and survey result reports about the future of
accounting ...
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Like many of you in the accounting profession, I attend several accounting and
technology conferences each year to listen to industry leaders and network with my
peers. I read countless articles and survey result reports about the future of
accounting and business and pick the brains of the accounting conference sponsors.
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It was the last week of April 2015. I was a participant in a special mini
marketing/business growth program. I was required to report my �rm’s growth plan
idea to my designated advisor and I was running out of time. It all came together in
an “Aha moment.” I realized the answer was right in front of me all along: convert to
a cloud-based accounting platform and use the real-time information to provide my
clients with even better insights and business advice to help them grow and become
more pro�table.

My staff and I were already working closely with our business clients providing
accounting services like payroll compliance, tax advice and preparation, pension
advice and �nancial statement preparation and analysis. We were processing
historical data as we worked from the clients’ check register, credit cards, bank
statements and their internal reports all via server-based tax and general ledger
software.

I would love to tell you it was easy to make the switch and that we have 100%
conversion and implementation. It was not and we do not, but the results were well
worth all that hard work.

With the support of my staff, our wonderful software providers, and training from
experts in the use of the cloud accounting software we were able to convert most of
our traditional clients. They are the winners who are now reaping the bene�ts.

I value the opinion of my staff, so my �rst step was to share my vision with them – I
know this would never work without complete buy-in and commitment from them.
I was teary eyed at the end of the �rst two-day session when my last team member
(typically skeptical and unyielding) agreed to the training and promised to support
the conversion.

With the help of my staff we reviewed and chose the cloud based accounting
software we would use for our clients. We evaluated security �rst then ease of use for
our clients. We made sure that the software company was committed to excellent
customer support, continuous research and upgrades. We understood that in order
for the new system to work our clients and their bookkeepers would need to be
comfortable with the new system and happy with the results. We needed to be able
to use the data to analyze their business results so we could help them better meet
their goals.

My team and I recently attended an advanced training course for our chosen cloud-
based software system. During the session, the trainer mentioned that she had
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visited our �rm and taught us how to set rules and preferences. I told her that she
had given us a whole new staff of AI robots. Our new role was to review the work of
these robots and the �nancial documents and to make more timely
recommendations to our clients.

What about my clients, you as? How did we get buy-in from them? The expression “If
you build it they will come” plays true here. As the trusted advisor, it is your job to
identify ways to help your clients run their business in a way that is more ef�cient
and more pro�table. You must show them how embracing technology will bene�t
them in the long run.

My advice: move your �rm’s accounting system to the cloud, you will see the bene�ts
and love it. Then you can share your experience with them.

As a New York City based CPA �rm we review and prepare Federal, NYS and City
corporation and personal tax estimates each quarter. Our new system allows us to
review and �ne tune these estimates every quarter. I love to tell the story of December
2015 when my team and I could accurately calculate the taxable pro�t to December
11  and then estimate the minimal activity for the remainder of the year. Our clients
were able to pay in an adequate fourth quarter estimate and plan for either their
March or April tax or pension payments and give out bonuses – it was great!

++++++

Andrea Parness, CPA, owner of A. Parness Company, a small CPA �rm based in Belle
Harbor, Queens, NY, has been in public accounting for over 30 years. Prior to starting her
own �rm in 1985, she was a partner in a small CPA �rm located in Great Neck, NY and
worked as an internal auditor and �nancial analyst for a Fortune 500 company. She is a
member of the National Conference of CPA Practitioners (NCCPAP) Nassau-Suffolk
Chapter, the AICPA and the New York State Society of Certi�ed Public Accountants
(NYSSCPAS). She currently serves on the Long Island Tax Symposium Executive
Committee. She also services as the Executive Vice President of the NassauSuffolk Chapter of
NCCPAP and is a board member of the Education Foundation of the National Conference of
CPA Practitioners (NCCPAP). Andrea is also a member of the Intuit ProConnect Tax
Council.
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