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Over the past several years, two major factors have signi�cantly changed the way
many �rms operate, both internally as well as how they interact with their clients.
The internet, of course, has something to do with this, but it is more in the way
professionals are using it and the programs that have been developed to help them be
more effective and productive.
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First, �rms are moving more and more of their operations to the cloud. Not just one
or two programs, but most or all of their core professional programs, from tax, to
client accounting, to practice management and even their time tracking and client
invoicing functions. The second factor, the increasing move to value billing, was not
enabled by the cloud, but it has dramatically grown in popularity with many �rms.

As cloud-based applications and other programs have automated many of the
functions that accounting �rms used to charge clients for by the hour, many �rms
are facing the issue of re-evaluating what their various services are worth. Not the
value of their time, but the value – to the client – of client write-up services, or a tax
form, preparing �nancial statements, or other client services. The value is not
inherent in the amount of time that a professional spent doing a compilation or an
1120 return … it is the product itself.

2014 Time & Billing Reviews

AccountantsWorld Practice Relief

BillQuick

Chrometa Time Tracking

ImagineTime Time and Billing

TPS Software

 

While some �rms who have gone to this model have tried to move away from time
and billing systems, this is a mistake for many reasons, particularly these two:

1. Firms will always need to provide clients with itemized invoices, whether the
clients receive them on paper, by email or online.

2. While not billing by the hour, these �rms still need to effectively manage their
staff workload and time usage to determine productivity and whether �rm services
are appropriately priced. Time tracking and management software excels at this
function, and cannot be sacri�ced.

Until about a decade ago, most accounting �rms charged by the hour. While many
still do, or at least do for some services, particularly audits, the transition to the value
pricing model is similar to the move to “less paper” of�ces that �rms made a few
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years ago. It is here and it will keep coming. Furthermore, �xed fee pricing models
will be expected by clients who may be considering your �rm or another. Will they
choose the �rm that can tell them precisely what their monthly fees will be, or the
�rm that says, “Well, it depends on the amount of time it takes.”

However, whether a �rm is using value pricing or hourly billing, a program designed
for time tracking and billing for accounting �rms, or a broader practice management
system that also includes time tracking and invoicing functions, is still one of the
central components of a modern practice. (See our 2014 reviews of Practice
Management systems at www.cpapracticeadvisor.com/11384725).

This review of Time & Billing systems looks at several programs that offer varying
features, including dashboard views of key business indicators, advanced sign-off
and review processes, and even human resources functions for tracking paid time off
accruals and offering integration with payroll programs.

As with any program as core to a �rm’s productivity and management, the selection
of a time and billing system should re�ect how the �rm currently manages its
services, clients and staff. To achieve the best results from any such program, such as
tighter control of billing and �rm productivity analysis, all staff at a practice, from
partners down, need to use the program reliably and consistently.

 

 

Firm Management  • Technology

CPA Practice Advisor is registered with the National Association of State Boards of Accountancy
(NASBA) as a sponsor of continuing professional education on the National Registry of CPE
Sponsors.

© 2024 Firmworks, LLC. All rights reserved

Hello. It looks like you’re using an ad blocker that may prevent our website from
working properly. To receive the best experience possible, please make sure any blockers
are switched off and refresh the page.

If you have any questions or need help you can email us

https://www.cpapracticeadvisor.com/11384725
https://www.cpapracticeadvisor.com/section/firm-management/
https://www.cpapracticeadvisor.com/section/technology/
mailto:info@cpapracticeadvisor.com

