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What are the key areas of your �rm that have seen the greatest change/challenge
in work�ow over the past few years? (Or, what are the key challenges you see
�rms facing?)
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Having a streamlined project management system has been an issue for me this past
year. There is a big difference between managing your own workload and managing
the workload of many. I �nd most systems work well for those managing their own
system, but there isn’t much out there that let’s you look at it from a manager’s
perspective.  
  
To what extent have you and your practice/company embraced cloud computing?

This year we made the decision to be a QuickBooks Online ONLY shop. We do so
much work specializing in the product that it just doesn’t make sense to stray from
this strength. We’ve had to turn away some work because of this, but I know that my
clients now and those we get in the future will appreciate that we are one of the only
�rms in the country that has made this step. And, we are one of a few �rms in the
country that have the depth of knowledge of QuickBooks Online and the supporting
apps that we have. 
  
In what ways have you contributed to your �rm/company to make it a better
place?

All of my team members are virtual and we all have a very �exible schedule. While I
do look at hours from time to time, I am more concerned about tasks getting done by
their deadlines and with the quality I expect to deliver to our clients. We are about
taking individual responsibility for our actions and clients, while also relying on
each other to ask questions to and bounce ideas off of one another.  
  
In what ways do you participate in either the professional community or your
local community to help others?

Last year, I started a weekly tweet chat for QuickBooks Online users. It is an hour
long chat on twitter every Thursday at 3PM Eastern/12PM Paci�c. I am so proud of
the community that has grown from this chat. We have a lot of accountants and
developers that specialize in QuickBooks Online. Our topics have also grown outside
of just the nuts and bolts of QuickBooks Online. We chat about business
management, have spotlights of different apps, and also keep everyone up to date on
the new updates to QuickBooks Online.  
  
What major changes do you foresee in the accounting profession of the near
future (3-5 years)?
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I believe more and more professionals will be using cloud solutions in their practices.
I also see this transition impacting the type of work our profession does. Auditors
may be able to spend less time in the �eld if more support is in the cloud. Tax
professionals can spend more time with tax planning than cleaning up the books.
And, bookkeepers can spend far less time on tech support and more time on helping
businesses understand their numbers and take a real role in management reporting.  
  
How do you see yourself participating in shaping the future of the accounting
profession?

I want to change the way CPAs look at bookkeeping. In most public accounting �rms,
they see QuickBooks and Bookkeeping as a means to an end – the tax return. But, I see
these numbers a way to help advise clients and be able to support them in ways that
most accountants haven’t before. So many large corporations have controllers, CFOs,
and other management accountants shaping the business and helping other
executives understand the numbers. I want to do the same, but for the small business
owner.  
  
What is your career philosophy?

It is OK to be different. For most of my career, I have been on the leading edge of
technology. When I got out of school, I was trying to convince all of the partners of
the �rm I was with to join LinkedIn. Some did it and others just ignored me. Now
there are consultants that can help you setup a pro�le! I feel like the same thing is
happening with QuickBooks Online and all things Cloud. I’m one of the �rst that has
embraced all this technology and I love it. I’m also one of the �rst that is trying to
bring management reporting to small businesses. I can see what these things can do
for our profession and I just want to be a part of that path. It doesn’t make me any
better or worse than other CPAs. It just makes me different and that is OK.  
  
Not including your current employer, what company do you most admire and
why?

Intuit does an amazing job at what they do – and that is deliver some of the best
accounting, personal �nance and tax products out there.  I admire the drive of almost
every employee I interact with there and I know that that comes from great
management. Everyone cares about the user and they go beyond functionality and
design – they strive to delight their users. I admire that goal and have tried to do the
same for my clients. 
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Describe one person who has been an important mentor to you and how that
person helped change your life.

This past year, I’ve had the pleasure to get to know Stacy Kildal. I call her the
“Godmother” of QuickBooks Online. She was several years ahead of me as a
QuickBooks Online enthusiast and Intuit supporter. I have been able to talk to her
about how she runs her business and she has given me great advice to help me with
mine. It can be very lonely as a business owner, so having someone that you can talk
to and understands the world you are in is very reassuring. 
  
She has helped me cut out the gray in my business. Sometimes I get wrapped up in
things that aren’t working and get depressed about it. But, Stacy has helped me see
that business can be black and white and it is OK to make tough decisions to make
your business better. She has also helped me with my insecurities about being young,
different and outspoken in this profession. I am very thankful for her advice and
support this past year. 
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