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they work to improve existing strengths and build new skills, accountants will
contribute to growth, tackle obstacles, improve workflow, and strategize to ...
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To achieve success, accountants must understand the importance of investing in
themselves. This means building up their skills beyond crunching numbers and
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preparing tax returns. It’s important for modern accountants to improve valuable
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accountants from others.
1. Business Insight

For an accounting firm to thrive, its leaders must be business-savvy and able to see
the big picture. In many ways, a managing partner or owner must be an expertin
many different aspects of running a business, from hiring and human resources to
marketing and customer service. Being wise about running a successful business also
requires the ability to be adaptable and make changes for the betterment of the
company. Without an understanding of basic economics and good business
practices, accountants won’t be able to exercise strategic thinking and grow the firm

as desired.
2. Analytical Abilities

Analytical skills encompass a range of abilities that help with problem-solving and
analysis. They are especially valuable when managing an accounting firm. Analytical
skills are important in providing solutions for productivity issues and in making
decisions. Key analytical skills include critical thinking, data analysis,
communication, and creativity. Using analytical skills, accountants can identify

errors and problems, then figure out resolutions.
3. Technologically Savvy

Technology is transforming nearly every aspect of accounting, from interacting with
clients to workflow management software programs. Today’s accountants must be
comfortable in discussing new technology and figuring out the best way for it to
integrate into the firm. Of course, the technology should be upgraded every few years
to keep up with inevitable changes and advancements. Accounting firms that don’t
embrace the world of information technology will soon be left behind by their

competition.
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4. Regulatory Knowledge
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Customer service skills require more than just being nice to the clients. It includes
maintaining professional relationships, anticipating the client’s needs and doing
whatever it takes to retain existing clients. Customer service is also related to
marketing, including learning how to reach the target market for the accounting
firm and building the brand. From baby boomers to millennials, clients will respond
positively to the accounting firm that consistently demonstrates that it can meet all

their financial needs.

More than ever, accounting firms need leaders who can do more than calculate
numbers and create spreadsheets. Even the most talented accountants won’t be as
successful if they don’t possess other skills that help their accounting firms stand out

from the competition.
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