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manage staff productivity, assess client profitability, while also offering an easy to
use mechanism for tracking time and billing information, including any related

expenses.

Mary Girsch-Bock « Nov. 21,2017

Time management plays a vital role in professional services firm, particularly
accounting firms. Much more than simply a tracking time, these time management
systems help firms manage staff productivity, assess client profitability, while also

offering an easy to use mechanism for tracking time and billing information,

including any related expenses. In many time management systems, users are also
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able to track task completion, assess work in progress levels, and ensure that billing
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that can be started and stopped with the press of a button or the click of a mouse.

There are other things to look at when assessing a time management system. Does
the product offer compatibility with mobile devices? Are there a variety of timesheet
options available, or is all time tracking handled in a similar fashion? Does the
application also track expenses, which typically go hand-in-hand when tracking

time. Does the application produce professional, custom invoices?

Most importantly, are you able to easily produce informative, analytical reports that
can provide you with the information you need, such as staff productivity levels and
which clients are worthwhile, and which clients are costing your firm time and

money each month?

And what about integration? Does the application you’re considering integrate with
any third-party applications? Is integration even important to you? An important

factor when determining which product will suit your needs best?

In this issue, we’ve reviewed a good selection of time management programs. Some
of these programs concentrate solely on time and billing capability, while others
offer more complex billing and invoicing capability, as well as workflow

management functionality.

The products reviewed include (view of chart of the comparative features of these

programs):

e Accountants World Practice Relief
e BigTimeIQ

e Bill4Time

e BQE Core

e Chrometa
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e ImagineTime
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e ATracker

¢ ClockShark

e Harvest

e Time Camp

e Time Tracker Professional

e Toggl

To make your own assessment of the products a little easier, we’ve also included two
handy charts (one for the products and one for the apps), that display the

availability of common features and functions that most users may desire.

Whether your firm is looking for a complete time management application that
tracks tasks and completion dates, work in progress and workflow approvals, or a
simple time tracking application that provides an easy way to track and bill time
spent on client projects, there is likely a solution (or two) that will work nicely in

your firm.
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