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technology, financial services, etc.
What advice would you give accounting firms on things they could do to better
retain and advance more qualified female staff?

I believe the profession needs to provide a more flexible path to partnership. One that

allows for part-time leadership roles during a woman’s family focus years.

What is the name of one book that has been a great influence to you?

Getting Naked by Patrick Lencioni — this book provides a blueprint for how to have

an authentic relationship with your clients.

In what ways do you participate in the professional community to

change/improve the accounting profession?

My focus has been on writing for and speaking to the profession. My book, Firm
Forward, has been downloaded for free by thousands of accountants all over the
world with the hopes of shifting the accounting profession from a compliance driven
service model to one that better serves the advisory service needs of their small

business clients.

In what ways do you participate in your local community to help others?

I have a passion for working with women business owners whether it be one-on-one

or through business incubators and/or CEO roundtables.

What changes do you foresee in the accounting profession of the near future (3-5

years)?
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I will continue to do what I’ve been doing for over 20 years; beating the drum for
accountants to expand their skills in the area of advisory services. Firms that are

doing this well are seeing tremendous gains in client and employee retention.

Describe one person who has been an important mentor to you and how that

person helped shape the direction or focus of your professional life.

Jay Abraham taught me it is always better to be “interested” rather than be
“interesting.” His simple message reminds me daily thatit’s not about how much you
know, but how much you care. The other great mentor I’d like to mention is Simon
Sinek and his messaging around “Why.” Getting clear about my personal and
professional “Why?” has helped me stay focused, say no to opportunities that don’t
fit with my why, and attract others who have the same vision/why that I do.
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