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longtime dream for Neil Steffens. That dream came true this past September in part
because Steffen's employer, Clark Schaefer Hackett, a regional CPA firm, was open

to...

Nowv. 17,2015

7)) 3
Q ¢
) :
> o

gi
§T$a' Ia“"'s n--ee-um;|s==E o Stlles
downiburn
E benefutswnrklnq é’i'nﬁ“‘m veveonng £ 4 tomptet Dy _—

Qd'&‘\ff:"ﬂplﬂ@ many gartlcle BUHUS“’ m""'L.,‘ﬂ'E ——

Engagement Eeijloyeeg_ﬁ ﬁﬁ? 3 @

arganisatins S _important priorit
s 90 gt alent tr t RESDECtPerImmaEE? 'ELE"@

recrmtment Value ““Jh g Salary<iorig o LUSE
Communication
retentionz=== newR t ntion

nb jECtWES I:alent nan conen s E arch

mp

gﬁ‘ét u “retain EH T':
Q" @ x
N =0 mfﬁﬁrﬁ, motwated 1 o neecon | EH] B = gl
ﬁ.:cordlnqg ‘;Ii, candidates oy rDEES @ l-‘"'-‘ﬂuh'"tj“Er :-_ o
conduct & Calyne ﬂ.'J' Cem.re
" (]

Dotting the ‘1’ for script Ohio in The Ohio State University marching band was a
longtime dream for Neil Steffens. That dream came true this past September in part

because Steffen’s employer, Clark Schaefer Hackett, a regional CPA firm, was open to
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a flexible work arrangement as Steffens was transitioning from accounting grad to
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out of college. He had a special situation, as he explains in this video from The Ohio
Society of CPAs. Despite having graduated from The Ohio State University, he was
still a member of the OSU marching band and had the opportunity to dot the i’
during the Script Ohio band performance, a special honor reserved only for fourth-
year sousaphone section members. He will make a repeat performance this Saturday

during OSU’s last home game of the season against Michigan State.

“I was going to dot the ‘i’ no matter what, even if it meant putting my life on hold,”
Steffens said.

The band requires a huge time commitment, one that would interfere with a normal
work schedule. Steffens approached his job search by only considering employers
that would accommodate his practice schedule. Clark Schaefer Hackett, a large
regional CPA firm in Ohio, fit the bill.

“For Neil and others who are granted opportunities like this it comes down to trust,”
said Ed Walsh, CPA, shareholder-in-charge of the firm’s Columbus office. “He trusts
us to allow him the flexibility to pursue his passions, and we trust that he’ll make it

all work when it comes to helping us serve our clients.”

As job seekers, particularly millennials, continue to value flexibility, employers are
bending to meet market demand. Walsh believes the key to making flexible
arrangements work for both employer and employee is evaluating each request one
at a time, to ensure the company can meet its needs. Open dialogue and clear

communication about expectations are also imperative.

“Great people are hard to find,” Walsh said. “And when we hire those people we’re
notjust thinking about how to keep them happy for 6-12 months. More and more we
really thinklong term, and what can we do to make this a place where people want

to stay.”
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“It was awesome to find Clark Schaefer Hackett and be able to earn a living while

Hello. It looks like you’re using an ad blocker that may prevent our website from

working properly. To receive the best experience possible, please make sure any blockers

are switched off and refresh the page.

If you have any questions or need help you can email us

video Spotlight series. The latest episode teatures Neil’s story and a profile of Kaiser
Consulting, a Powell, Ohio-based firm founded on the concept of offering employees

control over their schedules.

The Ohio Society of CPAsis a leading partner and influential voice for a thriving
business environment. We empower Ohio’s 30,000 CPAs and financial professionals
to drive value as trusted business advisors by advancing advocacy and education
programs that strengthen Ohio’s tax and business climate and make our state a

friendlier place to live and do business.
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