CPA
Practice Advisor

Hello. It looks like you’re using an ad blocker that may prevent our website from
working properly. To receive the best experience possible, please make sure any blockers

are switched off and refresh the page.

If you have any questions or need help you can email us

atmosphere for open dialogue. Many accounting firms use a checklist to prepare for
client meetings and to facilitate information exchange. Here are some questions
that many accountants who are clients of Sageworks have found helpful when

interacting with their business clients.
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Building relationships with your accounting clients requires trust, rapport and an

atmosphere for open dialogue. Many accounting firms use a checklist to prepare for
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client meetings and to facilitate information exchange. Here are some questions that
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reminder of additional needs they have, too.
Liquidity

e Do you currently have the resources to grow your business without experiencing
cash shortages?

e Do you annually budget for your expected cash requirements?
Profits & profit margin

e Do you know your Gross Margin, and is it comparable to your peers?
e Does your compensation system encourage increased productivity, revenue and

gross profit?
Sales

e Have you established sales goals for this year? Next year?

e Can you describe your ideal customer?
Borrowing

e Inregards to your banking relationship, are there any debt covenants or other
issues that you have a hard time fulfilling?

* Areyou able to obtain reasonable terms from suppliers?
Asset management

e Do you currently estimate the return on investment and set targets before

purchasing new equipment, hiring new employees, or adding new business lines?

Employees
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e Could youincrease production without dramatically altering your workforce?
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