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Has Your Firm Accessed the Power of the
Crowd
CPA �rms across the country continue to look for innovative ways to market their
services, people and organizations as a whole. And branding and design are often
important components to successfully executing an e�ective marketing strategy.
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CPA �rms across the country continue to look for innovative ways to market their
services, people and organizations as a whole. And branding and design are often
important components to successfully executing an effective marketing strategy.
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They can also be some of the most intimidating and resource draining areas within
the marketing realm. These projects have the tendency to creep past deadlines and
over budget. Fortunately, technology advancements allow �rms to access the
“crowd” to get branding and design work done in a timely and cost-effective manner.
This method is known as crowdsourcing.

Crowdsourcing is commonly de�ned as “the act of taking tasks traditionally
performed by an employee or contractor, and outsourcing them to a group of people
or community, through an open call to a large group of people (a crowd) asking for
contributions.” There are a number of crowdsourcing platforms each with a speci�c
focus ranging from graphic design to professional writing.

How it Works

Step 1: Develop Your Scope – Describe what you want out of the project in words.
The greater the detail, the faster the project can be delivered.
Step 2: Set Your Price – Determine what you’re willing to pay for the project. The
higher the price you set the higher skilled resources you are going to attract to
work on your project.
Step 3: Set Your Timeline – Determine the deadline for submissions but make sure
to consider your availability to provide feedback when setting the date.
Step 4: Submit Your Project – Post your project online to “the crowd” and wait for
submissions.
Step 5: Review Submissions – Review submissions as they come in and provide
timely feedback. If necessary, you can ask for minor tweaks to the submissions.
Step 6: Select a Winner – Select your favorite submission from the pool of
candidates. You will receive all the source �les and the crowdsourcing site will
handle the fee and payment

Bene�ts

The bene�ts to leveraging crowdsourcing are numerous but here are some of the
most compelling reasons to consider adding it to your marketing/branding toolkit:

Delivery Speed – Timelines on projects can be signi�cantly compressed by tapping
into a large pool of resources.
Low Cost – By offering your project up to this large pool of resources, you are
creating competition for your dollars and competition typically drives the price
down.
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Diverse Perspectives vs. Single View – When you use an in-house resource or an
agency you are presented with a single point of view. With crowdsourcing, you’re
presented with a variety of diverse perspectives – many that you would have never
dreamed of prior to viewing.
Fresh Set of Eyes – Tapping into a diverse community that frankly has no idea
about your business can be a good thing in that it will bring a fresh set of eyes and
a new way of thinking that you might not get from those immersed in the way
you’ve always done things.
Tend to Take Direction Well – Whether you want them to stick with your existing
brand or deviate from it and come up with something completely new, the
crowdsourcing community as a whole tends to take the direction/feedback you
outline for them very well.

Challenges

Crowdsourcing certainly doesn’t come without a few challenges but nothing that
can’t be overcome with the right attitude and proper management.

Perceived Threat to Existing Marketing & Design – At �rst glance crowdsourcing
seems like it would be a replacement for their jobs. However, I see it as a resource
they can use in their toolkit. If viewed as another tool in the arsenal,
crowdsourcing can actually make marketing and design more effective by helping
them deliver fresh ideas on time and on budget.
Process can drag on if not properly managed – While speed of delivery is one of
the primary bene�ts of crowdsourcing, this certainly isn’t a “set it and forget it”
process if you want to get quality results. Someone needs to be focused on
reviewing submissions and providing timely feedback to ensure that the pool of
resources is headed in the right direction.

When Should You Use Crowdsourcing?

As I said before, there are a number of crowdsourcing sites with a broad range of
purposes. This leads to a variety of ways that you could employ this tool as a resource
in your marketing strategy. Some of the most popular ways we are seeing it used
today include:

Changing or Updating your Logo or Branding
Developing Marketing Materials
Developing New Service Lines
Packaging/Naming Existing Service Lines
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Writing Content for Website/Blog
Mobile Application or Website Development

So, have you accessed the crowd? If not, start with a small low-risk project to try it
out and gain con�dence. I bet you’ll be calling on the crowd again.
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