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If you haven’t noticed, things are changing in the world of professional accounting.
In fact, this change seems to be happening all over the world. Due to many things
like technology, mobile work areas, work-ready coffee shops, co-working facilities,
and a younger work force, we are seeing The Perfect Blend of our personal lives and
our work take place before our very eyes. This perfect blend seems to be something
younger generations (or young-minded individuals) are more tuned in to. The old
guard still likes the rigid division between our work and our lives. To be sure, the
perfect blend requires an open mind to approach your work and your personal lives
in a whole new way. Why this change?

Those interested in the perfect blend get to live and work their passions. With the
perfect blend, passionate individuals get to live their lives (maybe at a camp ground or
on the beach) AND work at the same time doing something they love (like blogging,
preparing tax returns or coaching with customers). These individuals think this is an
amazing change in our world. “I get to prepare tax returns AND go camping at the
same time? That is awesome,” they’ll say. Can everyone live this life? Only if you are
open to some serious changes in your work place. Your personal life is ready to
receive this change, but the real change has to happen at work. Be ready to give up
everything you thought was the way business should be conducted. When you hire
individuals ready for the perfect blend, be prepared for them to question dress codes,
being con�ned to one location for work, micro-management and even taking on the
wrong kind of customers that don’t also believe in the perfect blend. It sounds like I’m
describing a bratty “millennial” employee that doesn’t really know much about the
real world. But maybe I’m describing someone that has lived their whole life using
technology to blend their personal and work life. Maybe they are just wondering
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why older-modeled businesses are not changing to re�ect the reality of our world’s
ability to love our work and still live our lives. Should we listen?

The team at my �rm now knows that our �rm is an on-going experiment. They have
now come to accept the changes I implement on an annual basis. I believe in the
things I write about as The Change Agent. Here are some things we’ve tried to
implement as we seek after the perfect blend:

1. We got rid of our phones a while back. We don’t have phones in our of�ce.
Instead, every team member has an iPhone and the number you’ll call actually routes
through an online website, RingCentral.com (you’ll also hear me singing the hold
music). Was there hiccups when we did this? Yes, but we work through the issues
because we have the underlying belief that we don’t need phones anymore. We use
Skype more than we use phones (and Skype is free).

2. We implemented a ROWE in our �rm. A ROWE, or a Results-Only Work
Environment, is an environment where you only care about the results that your
team members deliver. Nothing else matters. Dress codes, employment agreements,
annual performance reviews, timesheets, and requirements to stay off of Facebook do
not exist in our �rm. A ROWE means I don’t have to micro-manage people who are
actually smarter than I am. They do their work because they love to do their work.
And when we all buy-in to the vision of how our results can change our customer’s
lives, we simply get to work. And most of them get to work at home, because they
don’t want to come to the of�ce anymore. And most of our customers are found all
over the country so we don’t need to come to the of�ce anyway. This leads to my
third experiment…

3. We are going to close our of�ce on January 1, 2013. Since everyone does what
they want in our �rm, they work at home most of the time now. We believe that we
don’t need an of�ce anymore. Again, we believe that. And when you believe
something, you will typically act on what you believe. A lot of planning has gone
into this move, and we have a lot of work to do to notify our customer base about this
change. But more and more, our customer base is all over the country so they have
never been to our of�ce anyway. They don’t even need us to tell them that we are
closing our of�ce.

4. We will not allow paper to leave or come into our of�ce on January 1, 2013.
Because of the way we want to work, and because we will not have an of�ce
anymore, paper cannot be a part of our future. It must be eliminated. We believe that.
We believe that so much that we are willing to say “you are not the right customer
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for us” instead of deliver paper to someone who might want paper. When you make
radical changes, you have to really believe in what you are doing. Our attempts to
eliminate paper from our �rm thus far have been such a blessing, we believe that we
can go all the way. No Paper will be part of our future.

All of these changes do NOT come without problems or hiccups or things we did not
anticipate. To be sure, we have to be ready to pivot and change as we innovate in this
space. But we believe in what we are doing. We believe in the perfect blend, and we are
willing to stake our �rm’s future on it. And that belief has united our small team
more than anything else we have done. Because of our beliefs we have to be militant
about the kind of customers we take into the �rm. Only a certain kind of customer
will enjoy the way we work. But when you take customers from all over the country,
we are �nding there are plenty to go around that believe the same things we believe.

What is the perfect blend like in your �rm? Does it exist? To be sure, for the right team
member, the perfect blend will exist… but it may not be at your �rm. They may start
their own �rm one day and create their own perfect blend out of their personal life
and the work that they love so much. The Perfect Blend allows our team members to
love what they do, love how they do it and love the customers they serve. What could
be better than that?
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