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Exclusive online content from the August 2009 Issue

Last month, I discussed that to improve your work/life balance you needed

to examine your current practice, learn how to fully utilize your current technology,
learn from other industries, and learn about current technology solutions focused
on the accounting and technology field. (Click here to see last month’s article.) Now
that you have completed all of those

steps in a matter of 30 days [grin], what’s next?

By now, you are the techno-geek of your practice and you have learned about
all the cool applications and gadgets that promise you more productivity and
efficiency. But in reality you are being stimulated every waking hour of the

day. How can you achieve work/life balance now that you have all these gadgets
on your computer? You are now a member of all the social networks (Twitter,
Facebook, LinkedIn, Plaxo, etc.) and your mobile phone is a computer in your
pocket. In addition to receiving phone calls, emails and text messages, you

can now open and edit files on your “new phone.”

You fired your assistant because she is now automated with technology, and
your office phone now forwards all calls to your mobile phone after the fourth
ring. And to top things off, the 3G network coverage in your area is awesome.
You can’t get away from your office unless you throw your mobile phone

into the lake, but your contract only allows for a replacement phone once every
24 months. At this rate, you will not be alive in 24 months. You'’re thinking

you may just have to move to Alaska to get away from this mess.

I feel your pain. It seems all of the efficient technology only makes us more
inefficient and distracts us from focusing on the tasks at hand. In the past,

one of my favorite parts about going to the beach, besides hanging out with
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my family, was the lack of quality mobile phone or mobile broadband service.
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When you say yes to something, you are also saying no to something else.

So how do you guard your time? You manage it just like you manage your money
and finances. You spend time managing it, determining what you want to do with
itin the future, how you have managed it in the past, what you have wanted

to get done but haven’t, what you have accomplished that you thought you

would not. Sounds just like reviewing your finances, right?

You have to write down your priorities in life. Put them in two separate buckets:
business and personal. Then, prioritize them. Understand what is really important
to you, and the list of “things” you want to accomplish will become

very clear. See, yes means no.

Now that you know your goals, allocate your days, weeks and months to those
tasks. As you are reading this, you are probably thinking that this theory is

the same stuff that you already know to be correct, but the secret is execution.
Thatis whatI will talk about next.

Every day is different. Unexpected events occur. Our daily plans get changed,

and we become distracted. We have all been told that we should not overschedule
our day. We shouldn’t schedule more than 50 percent of our daily activities.

This will allow us time to react to the unexpected events of the day and still
complete our priorities for the day. If you are like me, I am easily distracted

with the Internet, email, Twitter, Facebook, phone calls, office visitors, etc.

In order to manage these items, you need to schedule time in the day to address
them.

We all need little breaks in the day, so why not allocate some time for those
breaks. You might as well plan for a little goof off time since you are going

to do it anyway. But the key is to leave the “distracting” items
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alone during the rest of your day. Just because someone calls you on the phone,
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theory, but people don’t need answers instantly. If you are available
all the time to give instant answers, then people around you will not learn

to think for themselves. You will get abused.

Now that you have mastered technology in the workplace and learned how to
manage the electronic distractions of the office, go home and spend some quality

time with your family and friends.

For the other articles in the Work/Life Balance Series see below:
Good Work/Life Balance Comes From Good Workflow

How to Maintain Your Equilibrium

Whistle While You Work

Technology

CPA Practice Advisor is registered with the National Association of State Boards of Accountancy
(NASBA) as a sponsor of continuing professional education on the National Registry of CPE

Sponsors.

© 2024 Firmworks, LLC. All rights reserved


http://www.cpata.com/go/2481
http://www.cpata.com/go/2477
http://www.cpata.com/go/2395
https://www.cpapracticeadvisor.com/section/technology/
mailto:info@cpapracticeadvisor.com

